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(2) If the equipment does not hold the
required pressure during a test, you
must remedy the problem and retest
the affected component(s).

(d) Additional BOP testing
ments. You must:

(1) Use water to test the surface BOP
system;

(2) Stump test a subsurface BOP sys-
tem before installation. You must use
water to stump test a subsea BOP sys-
tem. You may use drilling or comple-
tion fluids to conduct subsequent tests
of a subsea BOP system;

(3) Alternate tests between control
stations and pods. If a control station
or pod is not functional, you must sus-
pend further completion operations
until that station or pod is operable;

(4) Pressure test the blind or blind-
shear ram at least every 30 days;

(5) Function test annulars and rams
every 7 days;

(6) Pressure-test variable bore-pipe
rams against all sizes of pipe in use, ex-
cluding drill collars and bottom-hole
tools; and

(7) Test affected BOP components fol-
lowing the disconnection or repair of
any well-pressure containment seal in
the wellhead or BOP stack assembly;

(e) Postponing BOP tests. You may
postpone a BOP test if you have well-
control problems. You must conduct
the required BOP test as soon as pos-
sible (i.e., first trip out of the hole)
after the problem has been remedied.
You must record the reason for post-
poning any test in the driller’s report.

(f) Weekly crew drills. You must con-
duct a weekly drill to familiarize all
personnel engaged in well-completion
operations with appropriate safety
measures.

(g) BOP inspections. You must vis-
ually inspect your BOP system and ma-
rine riser at least once each day if
weather and sea conditions permit.
You may use television cameras to in-
spect this equipment. The District Su-
pervisor may approve alternate meth-
ods and frequencies to inspect a marine
riser.

(h) BOP maintenance. You must main-
tain your BOP system to ensure that
the equipment functions properly.

(i) BOP test records. You must record
the time, date, and results of all pres-
sure tests, actuations, crew drills, and
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inspections of the BOP system, system
components, and marine riser in the
driller’s report. In addition, you must:

(1) Record BOP test pressures on
pressure charts;

(2) Have your onsite representative
certify (sign and date) BOP test charts
and reports as correct;

(3) Document the sequential order of
BOP and auxiliary equipment testing
and the pressure and duration of each
test. You may reference a BOP test
plan if it is available at the facility;

(4) Identify the control station or pod
used during the test;

(5) ldentify any problems or irreg-
ularities observed during BOP system
and equipment testing and record ac-
tions taken to remedy the problems or
irregularities;

(6) Retain all records including pres-
sure charts, driller’s report, and ref-
erenced documents pertaining to BOP
tests, actuations, and inspections at
the facility for the duration of the
completion activity; and

(7) After completion of the well, you
must retain all the records listed in
paragraph (i)(6) of this section for a pe-
riod of 2 years at the facility, at the
lessee’s field office nearest the OCS fa-
cility, or at another location conven-
iently available to the District Super-
visor.

(J) Alternate methods. The District Su-
pervisor may require, or approve, more
frequent testing, as well as different
test pressures and inspection methods,
or other practices.

[63 FR 29607, June 1, 1998]

§250.517 Tubing and wellhead equip-
ment.

(a) No tubing string shall be placed in
service or continue to be used unless
such tubing string has the necessary
strength and pressure integrity and is
otherwise suitable for its intended use.

(b) In the event of prolonged oper-
ations such as milling, fishing, jarring,
or washing over that could damage the
casing, the casing shall be pressure-
tested, calipered, or otherwise evalu-
ated every 30 days and the results sub-
mitted to the District Supervisor.

(c) When the tree is installed, the
wellhead shall be equipped so that all
annuli can be monitored for sustained
pressure. If sustained casing pressure is
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observed on a well, the lessee shall im-
mediately notify the District Super-
visor.

(d) Wellhead, tree, and related equip-
ment shall have a pressure rating
greater than the shut-in tubing pres-
sure and shall be designed, installed,
used, maintained, and tested so as to
achieve and maintain pressure control.
New wells completed as flowing or gas-
lift wells shall be equipped with a min-
imum of one master valve and one sur-
face safety valve, installed above the
master valve, in the vertical run of the
tree.

(e) Subsurface safety equipment shall
be installed, maintained, and tested in
compliance with §250.801 of this part.

[53 FR 10690, Apr. 1, 1988, as amended at 55
FR 47753 Nov. 15, 1990. Redesignated and
amended at 63 FR 29479, 29485, May 29, 1998]

Subpart F—Oil and Gas Well-
Workover Operations

§250.600 General requirements.

Well-workover operations shall be
conducted in a manner to protect
against harm or damage to life (includ-
ing fish and other aquatic life), prop-
erty, natural resources of the Outer
Continental Shelf (OCS) including any
mineral deposits (in areas leased and
not leased), the national security or de-
fense, or the marine, coastal, or human
environment.

§250.601 Definitions.

When used in this subpart, the fol-
lowing terms shall have the meanings
given below:

Routine operations mean any of the
following operations conducted on a
well with the tree installed:

(a) Cutting paraffin;

(b) Removing and setting pump-
through-type tubing plugs, gas-lift
valves, and subsurface safety valves
which can be removed by wireline oper-
ations;

(c) Bailing sand;

(d) Pressure surveys;

(e) Swabbing;

(f) Scale or corrosion treatment;

(g) Caliper and gauge surveys;

(h) Corrosion inhibitor treatment;

(i) Removing or replacing subsurface
pumps;
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() Through-tubing
(diagnostics);

(k) Wireline fishing; and

(I) Setting and retrieving other sub-
surface flow-control devices.

Workover operations mean the work
conducted on wells after the initial
completion for the purpose of main-
taining or restoring the productivity of
a well.

logging
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The movement of well-workover rigs
and related equipment on and off a
platform or from well to well on the
same platform, including rigging up
and rigging down, shall be conducted in
a safe manner. All wells in the same
well-bay which are capable of pro-
ducing hydrocarbons shall be shut in
below the surface with a pump-
through-type tubing plug and at the
surface with a closed master valve
prior to moving well-workover rigs and
related equipment unless otherwise ap-
proved by the District Supervisor. A
closed surface-controlled subsurface
safety valve of the pump-through-type
may be used in lieu of the pump-
through-type tubing plug provided that
the surface control has been locked out
of operation. The well to which a well-
workover rig or related equipment is to
be moved shall also be equipped with a
back-pressure valve prior to removing
the tree and installing and testing the
blowout-preventer (BOP) system. The
well from which a well-workover rig or
related equipment is to be moved shall
also be equipped with a back pressure
valve prior to removing the BOP sys-
tem and installing the tree. Coiled tub-
ing units, snubbing units, or wireline
units may be moved onto a platform
without shutting in wells.

Equipment movement.

§250.603 Emergency shutdown system.

When well-workover operations are
conducted on a well with the tree re-
moved, an emergency shutdown system
(ESD) manually controlled station
shall be installed near the driller’s con-
sole or well-servicing unit operator’s
work station, except when there is no
other hydrocarbon-producing well or
other hydrocarbon flow on the plat-
form.
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