
234

32 CFR Ch. V (7–1–99 Edition) § 644.369

§ 644.369 Guidelines for protection and
maintenance of excess and surplus
real property.

Detailed guidelines are provided in
FPMR Subsection 101–47.4913.

(a) Calculated Risk. These guidelines,
which are binding on holding agencies,
embody the principle of calculated
risk. In applying this principle, the an-
ticipated losses and deteriorations, in-
cluding pilferage and vandalism, in
terms of realizable values are expected
to be less than expenditures to mini-
mize the risks. Normally, where prop-
erty is of little value, only periodic
surveillance is necessary and care and
custody forces will not be maintained.
However, where property, regardless of
realizable value, is potentially an at-
tractive nuisance to children and curi-
osity seekers, or is inherently dan-
gerous, the public should be protected
by guards stationed on the property or
by other satisfactory means. Every ef-
fort should be made to minimize the
cost of care, protection and mainte-
nance consistent with these principles.

(b) Improvements or Alterations. FPMR
Subsection 101–47.401–5, provides that
improvements and alterations to ex-
cess and surplus real property may be
considered, with the prior approval of
GSA, where disposal cannot be made.
However, it is not considered likely
that a situation will arise in the Corps’
disposal operations where such im-
provements or alterations can be justi-
fied. Repairs necessary for protection
and maintenance of marketable prop-
erty will not be undertaken except to
prevent serious loss to the Govern-
ment. Excess equipment or facilities
should not be updated or improved. At
predisposal conferences, or earlier
where practicable, the DE, in coordina-
tion with GSA representatives, will
furnish specific guidance to the using
command as to the minimum accept-
able GSA requirement for care and cus-
tody. The requirement for minimum
maintenance does not extend to his-
toric places. Historic places in excess
or suplus status will be maintained in
accordance with the letter and spirit of
approved Department of the Army cri-
teria for protection, preservation and
maintenance of historic places.

§ 644.370 Transfer of custody to Gen-
eral Services Administration (GSA).

(a) Custody of an excess installation
reported to the GSA for disposal will
continue to be held until GSA transfers
to its purchaser or other designee. All
expenses pertaining to care, custody
and maintenance will be borne by the
holding department or agency, except
that such expense for property reported
to GSA for disposal and not disposed of
within 12 months from the date the for-
mal report of excess was received by
GSA, shall be assumed by GSA as of
the first day of the succeeding quarter
of the fiscal year. GSA will give notice
of the receipt of the report of excess
and will, within 15 days, furnish advice
on the acceptability of the report. (See
FPMR as amended, Subsection 101–
47.202–10.) Any request made to the dis-
posal agency to defer disposal action,
or failure to submit an acceptable re-
port, will extend the obligation of the
department with respect to expenses
for care and custody caused by such
deferment. In the event the department
is not relieved of custody within the
period for which it is obligated to stand
the expense thereof, the retention of
care and custody thereafter will be re-
imbursed by the disposal agency. Be-
cause of the magnitude of custodial ex-
pense for larger installations and the
longer periods of time often consumed
in effecting their disposal, it is impera-
tive that reports of excess be made as
promptly as possible in order that the
12-month period may commence and
terminate as soon as possible and the
department’s expense minimized.

(b) The DE will maintain close liai-
son with GSA with a view to obtaining
prompt transfer of custody and ac-
countability from the department to
that agency, and will coordinate trans-
fers between the using service and
GSA. However, DEs will not take over
custody of an installation or coordi-
nate the transfer of custody until a
statement of clearance or a statement
that such clearance is not necessary
because of the use of the installation
has been furnished. Under GSA proce-
dures, the department generally re-
tains the responsibility for care, cus-
tody, and accountability of its excess
facilities until final disposition is made
by GSA. Until that time, the property
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