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§644.387 Suspension of acquisition ac-
tion on installations proposed for
disposal.

When a fee-owned installation is rec-
ommended for excess by the installa-
tion commander, or a preliminary or
final real estate disposal directive is
issued by the Air Force, any pending
acquisition in connection with the in-
stallation will be suspended, unless the
directive provides otherwise. A rec-
ommended plan for curtailment of
uncompleted acquisition will be sub-
mitted to HQDA (DAEN-REA-L) WASH
DC 20314. The plan will include the fol-
lowing information: ldentification by
tract numbers, names of owners, and
area of each tract for which an option
has been accepted or a declaration of
taking filed, but as to which it is con-
sidered practicable and economical to
obtain cancellation of the option or a
stipulation for dismissal of the con-
demnation proceeding and revestment
of title. Specific information as to the
extent and nature of demolition of im-
provements, new construction, or other
damages or changes made by the Gov-
ernment to the premises, and the prob-
able cost of restoration in case of such
cancellation or stipulation, will be in-
cluded. Pertinent public relations as-
pects should also be covered. Gen-
erally, tracts on which a declaration of
taking has been filed will not be re-
turned to the owners by stipulation for
amendment or dismissal of the con-
demnation proceedings. Exceptions to
this may be recommended when shown
to be in the best of interest of the
United States.

§644.388 Army military—screening,
clearance, preliminary report of ex-
cess, except where an E.O. 11954
survey has been made.

Upon receipt of a copy of the instal-
lation commander’s recommendation
of excess, the DE will take the fol-
lowing actions:

(@) Immediately notify DAEN-REM
by teletype, furnishing a brief state-
ment of the real estate included in the
recommendation.

(b) Promptly screen the property
against Army and other defense re-
quirements if required by and in ac-
cordance with §§644.333 through 644.339,
and advise DAEN-REM of the results.
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(c) As soon as the screening message
is dispatched under §644.388(b), or im-
mediately upon receipt of a disposal di-
rective from DAEN-REM when screen-
ing is not required by §§644.333 through
644.339, DEs will prepare and forward:

(1) SF 118, Report of Excess Real
Property and other documentation re-
quired in reporting the excess property
to GSA.

(2) ENG Form 2187-R, Disposal Re-
port, for clearance with DOD and the
Armed Services Committees (ASC) of
Congress where required in accordance
with 88644.340 through 644.347. This
should be forwarded to DAEN-REZ-L
within three weeks of dispatch of the
screening message, or receipt of the
disposal directive. This schedule will
allow the Chief of Engineers to process
the disposal assembly through the DA
and DOD secretariats and to obtain
necessary clearances from the ASC.
DAEN-REM will furnish the DE copies
of the DOD approval and the report to
the ASC. This office will also furnish
copies of the ASC report to the Wash-
ington and regional offices of GSA, to
permit screening with other Govern-
ment agencies.

(d) DOD approval of the disposal
(property having estimated value in ex-
cess of $100,000) signifies the property is
excess to Defense requirements. Upon
receipt of this approval, the DE will
forward a preliminary Report of Excess
to GSA by transmitting necessary cop-
ies of the completed SF 118, with at-
tachments, carefully identified as pre-
liminary. Where screening is negative
for property having an estimated value
of $100,000 or less, the property is con-
sidered excess to Defense requirements
and a final report of excess should be
forwarded promptly to GSA.

§644.389 Army military—modified
predisposal procedures where E.O.
11954 surveys have been made.

(a) DEs will be advised of military in-
stallations to be surveyed under E.O.
11954 by a DOD or GSA survey team.

(b) If property is to be declared ex-
cess as a result of a decision by the De-
partment of the Army, appropriate
commanders and DEs will be advised.
The major commander will be re-
quested to submit a Report of Excess
pursuant to AR 405-90 to HQDA
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(DAEN-REM) Washington, DC 20314
within 15 days. DEs will be furnished a
copy of the report.

(c) Upon receipt of advice that prop-
erty will be excessed, the DE, in coordi-
nation with the installation com-
mander concerned, will commence
preparation of ENG Form 2187-R, if re-
quired, for submission to DAEN-REZ-
L.

(d) When the Report of Excess is ap-
proved, DAEN-REM will advise the DE
and will request that screening be ini-
tiated. The approved report will be
prompty referred through channels to
the DE for further appropriate action.

(e) The ENG Form 2187-R will be for-
warded to DAEN-REM not later than
15 days after receipt of the approved
Report of Excess.

(f) As soon as the areas to be excessed
are clearly defined, action will be initi-
ated to assemble all necessary data so
that the final SF 118 may be submitted
to GSA within 30 days after necessary
Congressional clearance is obtained
under 10 U.S.C. 2662.

(9) When the estimated value of the
property does not exceed $100,000 and
preparation of an ENG Form 2187-R is
not required, the DE, upon being noti-
fied of the approval of the Report of
Excess, will notify DAEN-REM of the
date the SF 118 will be submitted to
GSA.

§644.390 Executive Order 11954 sur-
veys of civil works properties.

Procedures to be followed by DEs
when civil works properties are sur-
veyed by GSA under E.O. 11954 are con-
tained in chapter 8 of ER 405-1-12.

§644.391 Predisposal conference.

(a) Where a substantial Army instal-
lation, or portion thereof, is involved,
the DE will convene a predisposal con-
ference with representatives of the
using command, GSA, and other inter-
ested parties. Where an Air Force in-
stallation is involved, the Major Air
Command will take the initiative in
convening the conference. In any cases
involving flying facilities, Federal
Aviation Administration representa-
tives will be invited. The agenda of the
predisposal conference should provide
for:
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(1) Determinations on maintenance
guidelines based on probable future
uses of the property with emphasis on
agreements concerning responsibility
for assumption of care and custody, in
accordance with AR 405-90, AFR 87-4,
and §§644.368 through 644.375.

(2) Review of the SF 118 to assure its
acceptability to GSA.

(3) Review with GSA, when appro-
priate, of the advisability of transfer-
ring custody and maintenance respon-
sibilities to GSA at an early date.

(4) Planning for and, to the extent
possible, making definite determina-
tions on interim utilization pending
disposal by GSA.

(b) It is of utmost importance that
excess installations be put to produc-
tive use as military operations are
phased out. This will do much to lessen
the impact of the installation’s closing
on the economy of the local commu-
nity. For this purpose, installations, in
many cases, will be reported to GSA
prior to phase out of military oper-
ations. In these cases, the DE has re-
sponsibility to insure, to the extent
practicable, that other productive use
is phased in as military operations are
phased out. This can be accomplished
only by careful planning and contin-
uous coordination by the DE with
using command and GSA. The using
command will plan and execute the
military phase out. However, the DE
will assure that the Report of Excess to
GSA specifically identifies and ex-
cludes the real and personal property
to be retained by the military depart-
ment. This information is required by
GSA for disposal purposes.

(c) A report on the predisposal con-
ference will be forwarded to DAEN-
REM. Any difficulties indicated by
GSA will be summarized in the report,
along with any other problems encoun-
tered or foreseen.

(d) When requested, and on an indi-
vidual project basis, the DE will pre-
pare a real estate disposal study con-
cerning the transfer of custody and
maintenance responsibilities to GSA
prior to final disposal. This study will
be developed in conjunction with ap-
propriate using command and GSA rep-
resentatives. Its purpose will be to de-
termine whether the transfer of the ex-
cess property to GSA would be more
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