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HEARING CHARTER

SUBCOMMITTEE ON INVESTIGATIONS AND OVERSIGHT
COMMITTEE ON SCIENCE AND TECHNOLOGY
U.S. HOUSE OF REPRESENTATIVES

The Environmental Protection
Agency (EPA) Library Closures: Better
Access for a Broader Audience?

THURSDAY, MARCH 13, 2008
9:30 A.M.—12:00 P.M.
2318 RAYBURN HOUSE OFFICE BUILDING

Purpose

The Environmental Protection Agency (EPA) manages an extensive library system
designed to serve the specific needs of its research and regulatory scientists, its en-
forcement specialists and the interested public. Beginning in 2003, EPA managers
began a series of studies of how to consolidate and restructure their library system
to reduce costs among its 26 branches.

By the end of FY 2006, seven libraries were closed. The libraries closed included
three regional libraries (Dallas, Chicago, Kansas City), a technical library in Edison,
NJ, associated with the Region two library, a laboratory library in Region three lo-
cated in Fort Meade, MD, and two libraries located in Washington, D.C. (the head-
quarters library and the chemical library managed by the Office of Prevention, Pes-
ticides and Toxic Substances (OPPTS)).

Because EPA did not complete work necessary to restructure its library network,
the collections previously housed in these libraries are still not fully accessible to
EPA employees and the public. On Thursday, March 13 at 9:30 a.m. in Rayburn
2318 the Subcommittee on Investigations and Oversight will hold a hearing on
EPA’s plan to consolidate and modernize its library network and the impacts of
their implementation of this plan on EPA employees and the public.

Witnesses:
The witnesses testifying at the hearing will be:

Mr. John Stephenson, Director Natural Resources and Environment, Government
Accountability Office;

Mr. Charles Orzehoskie, President, American Federation of Government Employ-
ees, Council 238;

Dr. Francesca Grifo, Senior Scientist and Director of the Scientific Integrity Pro-
gram, Union of Concerned Scientists;

Mr. Jim Rettig, President-elect, American Library Association;

Ms. Molly O’Neill, Assistant Administrator for the Office of Environmental Infor-
mation (OEI) and Chief Information Officer, Environmental Protection Agency.

Background

This matter has been of interest to the Committee since March 2006 when Jeff
Ruch, Executive Director of Public Employees for Environmental Responsibility
(PEER) testified before the Subcommittee on Environment, Technology and Stand-
ards about a proposed funding cut of $2 million dollars in the budget for EPA’s re-
gional libraries was likely to lead to the closure of library facilities. In September
2006, Mr. Gordon was joined by Mr. Dingell and Mr. Waxman (Senator Boxer later
joined the request) in a letter to GAO requesting an investigation of EPA’s library
restructuring plan, its implementation, and its potential impacts on delivery of li-
brary services to EPA employees and the public (letter attached).

In November 2006, those same House Members, joined by Mr. Oberstar, wrote to
EPA Administrator Johnson asking that he suspend all activity designed to close
facilities or dispose of materials until Congress could be heard on its preferences for
EPA’s library system. Early in 2007, Administrator Johnson agreed to do so. In the



4

FY 2008 omnibus appropriation Congress included $1 million in additional funding
for EPA’s libraries to reopen the regional libraries that were closed and required the
Agency to provide a plan to restore library services within 90 days of the law’s en-
actment (signed on December 26, 2007).

A good primer on the restructuring effort can be found in the attached report by
CRS, this charter will briefly touch on five key questions which we hope to explore
in the hearing.

1. Did EPA Have a Plan for Maintaining Continuity of Library Services
When the Plan Was Implemented in 2006?

For several years, EPA managers have looked at alternative structures for deliv-
ering library services to their employees and the public. The collections in EPA’s li-
braries are extraordinarily specialized and, in some cases, absolutely unique. The
network as a whole is a unique library collection. EPA’s own information procedures
guidance on library materials dispersion reads in relevant part:

“Although it may be tempting to dispose of library materials quickly, the loss
of important and unique materials could have serious future consequences if the
Agency cannot document scientific findings or enforcement actions.” !

Used by both their science staff and their enforcement staff, the holdings in these
libraries are essential to the work done at EPA. Librarians at the facilities also play
an integral role in helping staff locate the most responsive, richest materials for the
particular research, enforcement action, or litigation that EPA staff are pursuing.

While EPA initiated a review in 2003 that identified areas for improvement and
modernization of EPA’s library network, the follow-up work recommended in the
2004 report: Business Case for Information Services: EPA’s Regional Libraries and
Centers? was not done before libraries were closed or limited in their service and
collections were dispersed and disposed of. The failure to do the required pre-
paratory work suggests that no plan was guiding the library consolidation process.

Seven libraries were simply closed without the holdings being digitized, clearly
prioritized for future digitization or even always secured for future access. Nothing
about this effort appears to have been consistent with the guidance quoted above.
In fact, the regions appear to have been presented with draconian budget cuts and
then “allowed” to figure out how they would cope with those cuts with little or no
guidance or coordination from Washington. This situation was guaranteed to lead
to confusion and a collapse in service for many, many EPA employees.

2. Did EPA Realize Budget Savings Through Implementation of Their
Plan?

EPA has said repeatedly that they had to respond to a $2 million budget cut. This
budget reduction appears to have been a cut initiated by the Agency itself. There
is no line in the EPA’s budget submission to Congress or in the appropriations legis-
lation or its accompanying report where the cut to services planned for FY 2007
(which began to unfold in September 2006) was revealed. Funding for the regional
libraries is included in the budget for the Office of Environmental Information
which is within a larger allocation for administrative functions of the Agency. The
Administration chose to fold into their budget less money for library services. It was
not a problem imposed upon the agency, and this budget decision runs contrary to
information in their earlier planning activities that suggested that additional re-
sources would be required initially to move to a more electronically-based system
for delivering library services. EPA initiated library closings before Congress passed
EPA’s appropriation for FY 2007, which ultimately included a larger overall Agency
budget than was requested by the Administration, yet that did not slow the effort
by EPA to implement this reduced “budget.”

As to budget savings, EPA also had no accounting mechanism in place to ensure
that savings would in fact be realized by closing libraries. The Agency claimed it
was committed to ensuring continued access to the materials in the libraries that
closed. In order to provide continued access to library materials and digitize unique
EPA documents, the collections would have to be sorted, identified and cataloged for
distribution to the new location. In terms of documents to be digitized, materials
would have to be identified, prioritized, digitized, and hosted on a computer with

1“EPA Library Network Procedure: Library Materials Dispersion,” Issued by the EPA Chief
Information Officer pursuant to delegation 1-19 dated 07/07/05.

2 Business Case for Information Services: EPA’s Regional Libraries and Centers. Prepared by
Stratus Consulting for U.S. Environmental Protection Agency, Office of Environmental Informa-
tion, EPA 260-R-001, January 2004.
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an effective interface to allow searching and retrieval. The prospect of virtual librar-
ies is tempting, but it is not a cheap exercise.

The 2004 study on library restructuring laid out all the analyses that would have
to occur to result in a net benefit to the government. GAO found that none of that
research—including surveying library users about their needs, conducting a com-
plete inventory of each library’s information resources, and fully evaluating alter-
native models for delivering library services—had taken place.

The Business Case report had laid out a high bar to get over for any plan aimed
at closing libraries and changing access: they found that for every dollar spent, any-
where from $2 to $5.70 came back to the Agency and the public in benefits. The
active involvement of librarians in searches for materials was the primary gain from
the library system as it existed. Librarians were found to both speed searches for
materials and improve the quality of materials identified for a specific purpose.
Digitizing collections alone would not fully capture those benefits—or necessarily
offset the costs of searches done absent expert knowledge of reference material con-
tained in the collections.

3. Has EPA’s Effort to Digitize Library Holdings Resulted in Greater Ac-
cess to Library Collections?

On its face, a claim that modernizing a library system through delivery of web-
based or electronic library services is persuasive. It sounds like it should be cheaper
to maintain, cheaper to provide access and that it would result in expanded access
to library collections and services. However, in the case of EPA’s efforts, there is
little evidence that these presumed benefits have been realized or will be in the
near-term. Digitization of library materials does not require libraries to be closed,
yet EPA closed libraries before collections were properly inventoried and digitization
of materials appropriate for conversion to electronic media was completed.

EPA still has not digitized all materials eligible for digitization and it is unclear
whether the products of this effort are appropriate for use by a library system. Ma-
terials were simply boxed up and stored or shipped to other EPA libraries; some ma-
terials were disposed of (including materials being tossed into dumpsters), and oth-
ers were distributed to other public and private libraries. While employees who used
closed libraries have all been provided with guidance on how to work with libraries
that remain open somewhere in the system, it is still unclear whether collections
from the closed libraries are still accessible to employees. Public access to these ma-
terials has apparently not yet been restored.

4. Did Implementation of EPA’s Plan Ensure Continuity of Library Serv-
ices to EPA Employees and the Public or Improve Library Services?

Library Services have been interrupted for both EPA employees and the public.
Not only have libraries been closed, but librarians with experience in managing the
individual collections are no longer with the Agency. As important as the loss of ac-
cess to materials was the loss of qualified librarians to help employees and the pub-
lic navigate the extensive, often technical, holdings in these libraries. The closure
of seven libraries had an absolute impact on the ability of EPA employees to do
their jobs. In August of 2007, the Office of Enforcement and Compliance Assurance
provided a position paper on the closure plan arguing that it would materially im-
pact their ability to enforce the law.3

Another sign of the impact on employees was that it was substantial enough to
contribute to a Federal Mediation and Conciliation Service arbitrator to find “that
the changes effected by the Agency associated with the reorganization of its Library
Network did, in some profound ways, affect the working conditions of the Union’s
bargaining unit employees.”4 Agency employees complained to their Union rep-
resentatives as well as to the Union of Concerned Scientists (UCS) and to the Public
Employees for Environmental Responsibility (PEER) about these conditions.

EPA’s failure to conduct the follow-on work necessary to realize the benefits of
modernizing the delivery of library services resulted in a disruption of library serv-
ice to EPA employees and the public. Service has not improved nor is the same level
of service being provided today as existed prior to the closure of the libraries. This
is especially true for service to the public. The 2004 study noted that: “EPA libraries
often act as the safety net, catching the most frustrated members of the public try-

3 Office of Enforcement and Compliance Assurance Position Paper on the 2007 EPA Library
Plan, 8/23/2006.

4In the Matter of the Arbitration Between the U.S. Environmental Protection Agency and
American Federation of Government Employees, AFL-CIO, Council 238, FMCS Case No. 07—
50725, February 15, 2008, p. 66.
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ing to find information or assistance.”® The safety net has now been eliminated at
five locations and hours have been reduced at other EPA libraries.

5. What Is the Path Forward?

As mentioned above, Congress has appropriated funds to reopen closed libraries.
Note that the Region 5 library’s physical infrastructure was auctioned by the Gen-
eral Services Administration—$40,000 worth of shelves, desks and materials went
for $300. The EPA also is required to present Congress with their plan for the fu-
ture. That plan is due later in March, but the Subcommittee hopes to learn what
steps EPA has taken to restore those libraries and get a firm commitment on when
the agency’s plan will be delivered to Congress.

GAO and the other witnesses at the hearing will also offer their recommendations
on the steps EPA should take to restore library services to their employees and the
public and to move forward with a modernization plan that truly delivers on EPA’s
Ztated goal of providing broader access to environmental information to a wider au-

ience.

5Business Case for Information Services: EPA’s Regional Libraries and Centers. Prepared by
Stratus Consulting for U.S. Environmental Protection Agency, Office of Environmental Informa-
tion, EPA 260-R-001, January 2004. Page 3.



Congress of the Mnited States
Wouse of Bepresentabines
Basbington, T 20515

Septewber 15, 2006

Tha Honorsbks Davic M. Walker
Compleniber Seranal of P Unisd Steles
WS, Govemnmean Accountabifty Offics
ddi O Exressl, MY

‘Weashinglon, OC 20548

Dazar Mr. Wakis

Wi are wiiling fo requess that the Gossrnmant Accountabebty Gffice (GAD] sxamne fre
BdrminSyion s phan, noopoieted i e Pregdect’s Teeel paer 2007 Budgel groposal 1o o
funding for the Environmensal Proiection Agenoy's (EPA) Ebrary sysiem by oeer 30 peroent
This Budgl cul will lorcs EPA 10 sutstanimly metrechyn EPA ibrary mereces by cioging memes
Ioranes and reduing hours and Senices i oifens. Ve hase grave ConCems aboul T efecs
of thi plan on [EPS's sbity fo prolec] the srsimonment, ans we quesiicn wheiher the plan sl
Eeciually savn B Joasrramant mofsy.

EP2, profiisiorsl slall aesan thil ihe propessd aut s EPA's likrary aystem wil karm
e Agency’'s abilily o camy cut s misskon end Wil be especially dasaging w EPA's abillly 1o
erloms emironmental lews. They also fear thal, dus bo nadequate plarming and lack of
bnding lor digiliting decuments actess 1a many documents wll be lempcmanly or permansntly
Iost. Addbioraly, these outs could Seprks the pubdhe of Booisa % ortkeal erwinanmainial
information in mery partes of = untry,

Backgrpund

The Prasident's fiscal year 2007 budgel proposal for EPA reduces funding for the ERA,
itrary syeinm by bag milon dolars, g 30 percent ol rom preseGus levels, Tre decison bo
1arget 1he oot [0 e 10 Alagonal B bed e Hemdauanars by wil rsed] in susstactaly
gemater propoiional cues 1o thess libraries and Fas arsady resuled in tha closwne of e Reglon
S lbrary, Qn Augyet 15, EPA's Ofiee of Everonmental formabion (G€1) msusd a plan’ fora
Teew Binuchund or this EPA lrary system Basad on (hi aasumstion (hi budge! cut will secwr

Thia EP& Libirary Metwsrk cormat of 27 ibranss dniriuied throughout the coundry. The
Iprgres sorve EPACS 10 regional ofices, 2 research cenlirs, 12 ressanch laboraiones and EPA
Headguartsm, EP&S lbrery sywiem aleg perves the public. The sysism comsins 3 lange
calection of Lniqus maierak thal are not avalashs hiough oFar wiees  Edeh régenl oy
prrnanty seraes ths regicn nwhich & s iocaled ond comising specakred maleralks

! O ol Esviesarrial Inforrrason, LS EPA. EFA FY 307 LIBRARY PLAN: Matioaal Fresesack for
Headguafers and Repenal Limaric. Asguad |5, 34



Tre Honoratde David M. Waker Faga 2
Semember 18 3006

redevant fo EPA activiies in the area, inclding enfiorcemen acsions. Some of ihe bhranes aiso
save an repcerionss for materials the Sgency B equired 5o make semlabls bo the public under
uRfisg arvinenimesdal dlaties

Timely aocess bo informaton |s essendal o Te Agenoy's wark. EFA's soendss
angineen, regalaions, and atorneys utlzs the loranes' cobections and sewices o pss=mbie
Fm infiorrsation they nesd 10 enforos amviconmental lree, desslop reaporabie regulalion, and
exrfvsbol drereriviaetal Ak inael s and rosierch

Seneerne Aot e EFY Flgn

Vitila tha OE| plas is vague en seaciles, & kiy @amenl & is “shased aopreach io he
choaune of physizal Frraries,” which suggesis thal EPA will close o numbes of fis exisling
itvarkes. EPA has already identifed Shres ibranes %o dose and has begun impiementing the
plan by dspersing collecions and redusing seraces, deen hough Congniss Ric nod yel
areroved EPA's FY 2007 soproprisfions. Tra plan eims 1o confns io prowide access 1o
doiimiils slesirencally, bul dods not disciss T numbar of doouments hal would reed bo be
digitized, the tmeframe, o T amoun and sourme of funding Tat would be necassary 1o camy
1his ok

EFA profassenal sball have reised Sinong conoeTs. about This plan. The Crice of
Erforcanment and Complianos Assurancs (OECA] smued a posiion paper cadbning 1he cffcé's
ponoerns about the effects of kbrany closurss o enforce=en] sffats ? The DECA papar
suggesin Fab EFA s impleranling & senicusly Newed plam thet: (2) may Incréase 0osts o the
EPF& progias elfees thal rely upon the liranes’ sendces: (o) risks losing valuabis irformaticn;
and {z) fails 1o ensune the avallabiiy of idomation s in a bmety manne:, 3 8 often crilical n
emoroement affors. The eesicents of 18 local uriors sepresanting al ast 10,000 EP4
employess wiohe (0 Congress 1o protest the lies of EPA's lechnical ibrmnes " Among other
e S5 lettar atalas thal, wihile Thene will be real lossas in informration avalabikty, R is nod
chiar el P wil ba ary Lost saings

Aa fhe EPA stafl nobe, $re aetisaied ardirgs of 53 milon annually may ba lusony and
i not appasr 1 ke sulicean justification fer making information less aocessibie withn the
Agancy and w0 the poblio. & repon produced by Stratus Consuiting for e ERA Litrary Meteors
in B004" paints & veary posfive pichurs of EFA's ihrany rebtesck and salmibis Sofdisvalaly th
EPA's ibrary metenrk has & banefil bo Gl ratia of ovar 1. This suggesis the plan may resul
in @ rel owt b e Agancy il cosls for netriesal of infermation ane shited 1o individual program
afficas of iT edditons Tunds ahe e uined 1o mainkain avalabiily of documenis theough mira- Gr
Imiemet aocess. For supmple, EPSS iorares conlan mary cooamaents Sal hiree ol bessn

1 OiTks ol Enfeceman and Compliance Sonrance, L1 5, EPA. DECA Posifon Peper o the 5017 EPA Library
Fua, Awspu 13, 30H

' Lemer from Predden of 16 Lacal Unicns i Seasiom Conesd Boma asd Boren Dorgan, fasc 39, 5004,

* 0o ol Ervvirororsnial Indrmatkom, 17 5. EFA, Mudeem Cos for indeermiion Servicer: EFACS Begioral
Libwaries pud Conters. Janiory 1004 FPA 288-R-[<-001
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digiized. & appears thal EPA plans 1o sl Fbrares firsd and digiies dosumans bled, Il &
urcimar from the budget propo=al or tha plan what funds wil be aliccaled b erswing Tl paper
and merofelad oo usdins el ba Sgleel and misde walibls abcnonicaty

The gakic sxpads EPA 1o fulfill s mssion of protecting faman healih and the
ervironmant. Thia Agency canncl acoomplish this withaut information, EPA, nesds the
lﬂ':;rg_ﬂmlnﬂ'mIhﬂﬁﬂﬂﬂmﬂn‘ﬁﬂhﬂilhﬂﬂhhﬂlﬂi“ﬂﬂm
o riarmesian

EPA s acindlies are furded by the pubbc and are desigred 1o seren e pubio. &
shutierssd Fhrary goae nol furthe: open and rerezanent govemmant. & is urciear from the
process Fal has cccumed whather EPA @l any poni solcied commants o opirions fram e
priemal usem of these library sendces about their plans 1o ciose Ibraries and o dsperss and
dpcend ol rair ecladliona

Wim fully suppor e goal of modemizng the managemeant ard dedisery of indomatian
i v ‘neihint ihin geimimend aeed io the puble. Infermation and cammunicaiion achnoinges
provide opporunides for a povermmaent o uikze and deribuss information more afcandy
bof intemaly and estemaly. Modemization should ooour, howeser, within a framewsons That
afLnas conlifuity in e delivery of Banics during the modersizibon process. The el shauld
be enhanced and expandsd aooess 1o informaian. nol vagua cromises of fulure imgrosemants
19 information sersices, whils el access 1o information is siminated withoul Comgressonsl
mction

Thaaralaia, wi vk thal G40 scamne Fe plan for metnaciaing the EPA ibeary
neswork, s jusification, and s irglemantalion. We ask thal OAD eidress tha folleeing
guesGns N e evaminatbior

T} How Wil EF&'s plan afie tha deliveny of infomiation seraods 1o AQency employees and
the public? W e mereces o Agency employess and fre publc be degraded,
miainlaned al curmenl Bvels, o improsed thiough Fs imp tian of thin plan?

b Wihat @ {he curent etalus of EPA's plarned changss o Be Torary sysiem? What
ornanges e EPA aisady mate, and whal e3dieral changis e planned? For T
libraries. im the system Tal hass already been closesd, what is The status: of ther
eallecsiam?

3} What crieris are being usad 10 decide which materials i the EPA cobschion will b=
drpaed of o dagarssd 1o other poalcas? A Fees rledis aparopnisss and being
Imglemenied i @ manne Fal ereres docurmenls an fed ket or indccaksibie for an
extended paricd of Hme?

d} ‘Aihat plans haee been mads and what funds are avallabie 0 digiine the paper haldings
el thess [Eranaa] What is the sstiraled e srd sxpenes required %o complels this
rarstion? VWhat prosisions have bian made o ensuns (hess Jocumenls ant eealakk

e Agency smpicyees and the public rior [o S tme they weill bs mads avaiatis in
ahetn e fam 7
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B WWhil coals e dsses e sl ity ripliess st ol bty S thil die usden sbah
by il peogriem cMeoas? Do thus plan nock n o csdsbibulen of coats rom the
Oz of Erferairmant klonmkon b other Progrin Offices?

&) Whal, ¥ ey, prowissn heve Sesn mods o ssauss e decumenta ecursd i Ba
mapiinkin ig the publc undar CPA's staties fe g Superfund) sl continus 45 be
mcsmmnbis mn recpred by LT

Ti In deywioging Re plan, did EPA solick input brom rmass beass. of the public frae uss is
Erary sysinm™ F o, what conceme wase risesd and ars they sdequansiy pddresssd Dy
EP&'s planT D88 EPA [nker ervdronmeniad justios iseuss imo aooour in Seselaping the
pan o ohyse ks Ebraries?

Pleass ponimd Jeen Fruci sl M Conmmiteg on Seenoe sial (2022158375
Ainandra Tez wiln e Commitss oh Doverninenl R stall (202-225-54 D0, ard Lo
Setvrich! with tha Comsiitisn en Enargy dnd Comdienos dtal [202-228- 3400 to desuss n daleil
T apache icoze of work and sl fof completing hia reguit.

Sncersly,
WTQD:'H *MENRY JOFN D LANGELL
Ranking klembar Ranking R bar Eanting kismzas
Commitias on Soience Commities on Grssmmant Comm tiea on Ensrgy ard

Rarlgems COATETIETG
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Rastructuring EPA's Libraries:
Background and Issues for Congress
Coreid . Biearden and Aot Exanrisy
Resniroes. Eclinod, &nd Indatry Dieigon

Swmmary

Fewt e oud of the 10V Congress, s Member nitied quostion shees tha

elesting af sl by of the Bxvrommesisd Protection # gy [EF, copreming
rosccres shoud tha contiwsd wvafakilily of ther coll Library |
missision aad pubilic irieren grraps raksd dnile guesbons tbeel xeow i Brs
mbasration EFA pepsted Ul the cloangs were pan of ks olFems 18 ssicker
libravion i respenas W # e B Fikslon fen sk sarvices k0 EkeErong
disscminiion af mbrreaass, = o madi of the ipesasing pse of e Iziomn 12 aocem
] L e sedtaw, FPA b relenng i plm i
reviraciars i Lbwary sessork, and reperts thal it will oot mako sny Snkar fhages 1
it lismany sorvico il e phin s canpiekad ead revamed by aflzcied okt dan
A GPA wfiam b plie, miocest o odw ory cladegs bis castisicd i e |10
Lempgris. o ke ragon 4 G FY 2060 nfcror sppropristions 53108 |68, 3 Kepd. | 10-
A1}, the Ecusic Appreprintnns Coneming: earemssied o L Doilbon | sosa i
s Fredidind’ s FrI008 bucget request Far EPA, 1 mistees e Ebrimes dhai bava baan
Heard o o lalid Fodsi Meobon sles bars queakored e Terwy cknimgs m
beanags aed o wriken comeneatians wih ER A

Ingrod uetisn

EF coialn habwd 5 Ly mamworks i 1971, pens wftor the ngency s cremien. Thise
Uibwrarion bovais @ s e ragee of scteraifie, motwnical, wnd lepal mborasian. EI'A alT s
h'mmhﬂﬁﬂiwwmmmr'+mmu1uuum
u]nfmwlqrplldﬂnqm mpbah A8 Bhraries s s the public
Umarviee, EPA had expanded o revea® b 1 Fbrarcs, eparaicd by i Mares By
Al depwid ing o ot spormbaned wore of e crd bctiane. EFA span reracreniag
is bbrurics i FY2007 i an #lenl W0 mesition feon wall-ln sarvins 15 ébvinnme
dnsidrrdboe of iy callectiona. As pan of B sSbiskerg, EPA dood B af fs
kibrariss & e begimrag of FYIAT, iaciufing in Fleadjuariers by b ‘Wnkingron,
L. EPA sl bas dloesnd decin of mone of iis Ubraris #1 bv'e fovansd opes. Tabla
I imdecatey e aparatn g sann of e vy o B s nerwark s of Angas 2007

Serprnnmane’ Fasesrc b Sarwics e Fie Lilvsry of Corgrins
Frocans b S nl Dveedag ol Corgum
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EP% smporis ikal wak-iz szrvices ramaie avallsble o the public nomest ol e
libaries thost pmen opaon. BE Thal 66 SpPOlRITaEn] is Teqilred 4 jielened of dome
ITkrirks. Cenan Mbraries abe hve redviied abast v EPA skl sl aely offer
referenee sor i W he public vin ickpbonoe, o arcomail. EPA i refinng eple o
rewiraciure i lisrrny nevwork, wd reparia dhal o will eot maks sy Racher changes w lis
Iibqury sanvicas geil tha pla @ comphaed snd pevirasd by affeomd makodoblen. Tie:
Salorwing, seodons af this repon demimanis EPA% eTonms i rsieslan ils B,
iyl s -

lidion in sppropnasims belly, beanag,

aral wriien commrericatans o incdrechad] Menbes o the sgecy
Tabda 1. EPA Library Oparating Elaius as al Auguisl 2007
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R 1 Dale TR ol | 114
Mg T Ko Uiy KE o 1 1 BT |
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Lagiiion e Faformon Ly Wnrgion. D Ogn s [PA Seaf Ouly
A pf drperl Uomwsi Line Librsiry ‘Wadmaghm, [ |{ipwn in Boe Fubin — dppemirmeni Feeiormd
Thammical Libswry Wnlengen, I | Closseed | |00
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Alsrde Foalag: [Hvidan Lbmry Saraprsc. Al hpcn & the Poblic
DuF Berkogy [esase Liware ad Bawasn, F1. Tyt i ey Prdbbss — Appmwrd Ragquond
ipd-aoramm Loalogy Covisica Ly Dedch. K Orprn i ches Public
Weien Eeologs (ros Lisier Codwdllas, (1L Druen b chas Pl
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CRE-3
EPA’'s Efforts to Restructure its Libraries

Altboisgh ERA did nol initsle the mestructuring of its [srary nemvork unlil FY 2007,
the agency bas heen agseasing its library servies for the past few years, i relisnce om the
electranicdissemizgatson ol s collestions has become more widsspread. [n Fanuasy 2004,
EPA’s Office of Environmental nformation (OEL) compleied a cost-hemefin aralysis of
ity libmary services in inform decisons sboul how besi to demseminme i ealleclione
This siudy concluded that EFA"S libraries provide “sobstaminl velue™ 1o the apsncy and
the public, with & benelle-to-cost mtio rangmng between 2: | aed 4.7:1. These benefils sy
based om tme seved in finding Infemation with the sssistance of & libaden The
salaalated benefilsio-ccs rato vered depending on the doller value ascribed 40 time
aavmgs and the type of service provided. The OF] spady also noted ather unquaniifiahie
henelils, such as the higher gualicy of informacios typacally found with the assisance off
a lirarisn. While the stody noied the benefite of EPA's library services, §i also
acknawlalged the need for aliering how these services are provided o respond &
techmologics] changes in Bow users cbeain nformation, as well as friure budgs:
mecermainties alliscting the agency’s ability o continie sirvices in their presen form,

In Augest 2005, EFA released an mxia plan @ restrocture s libraries, with
mmplemendation startmg m FY2007. EPA determined that the wtility of some of iis
libraries hed declised a8 the agency made more informetica availablg through the Ini=rret
and 25 heightened security a) its facilties bad (o fewer public visitors. Beruse of these
factors, the plan recomenendid the closing of EFA's lihrary ot it Headquarters Office in
Weshingion, D, and it libraries in Regions 5. 6, and 7. EPA closed these four Bbraries
al the beginnimng of FY 2007, As mdicated in Table 1, EPA a0 has ¢lossd ils Chemnical
Library and has altered aceess a) soveral other libraries that remain epen. These latier
changes were not identified specifically in EPA's crigizal FY 2007 restructuniag plan,

Alibceagh walk-in services e no longer svailable 2o the Hhrares thal heve closed,
EF/ reports that the public will have ascess bothese oollecisars thioegh (ke Iniemet and
will comtine 10 be able & regaest items by telephane, fx and e-mail. EPA also reports
thal ks staff will continue to have secess o its colbections via te apency’s mtranet and
interml apmmoy exchanges.  Alhough namy ibems i EPA's collections mm available
through the Intemet, not all items &¢ in electronic format. EPA is in 1he proces of
digitizing iz collections and selectimg paper collections foe archiving in agency
reposatimics and possibly other librsrics, including the Library of Congress. EFA s imitinl
restruciuring plan also indiceted chat gome daed materisks may be discanded, The plan
pronvided guidelines far EFA staffan determing how the collections anew be masaped, bot
did mot idientefy which specific massials waald be recaized, dishreed, of digearded. nor
the tite frame within which the process seoukl be campleted.

"EPA. Oifice of Exvircnmenial Informatios. Burbvers Cazs for Sjisrmation Ssrvices: EPA '
P! Libvarier ond Ceaters, P4 260 R-04-001, Tanuary 2004, 1 pp- Availsblcon EFA's

wehsiie & [hepo wuw apa.goveatlfra e 2SI i 1 pdf]

'EFA, Office of Envieosarental Infrrmation. E#4 7 2067 Library Ploaw: Katlowal Eravewark
Jor the Meadquarsrs sw' Ragioea’ Libraries. Augant 15, 3008, 18 pp. Avellable on EPA's
wehsiie ot [og e epa govinedibral Librey Plen_Mational _Framework(E [ 506 fnal pdf)

L
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Members end comanitiess of Congress, libmry professsosal sscoialices, pablic
meres groups, and individoals expressad momerous concems sboul the restrociueing of
EFA's library network, as the agency procesded with the implementstion of s plan ed
closed the above-memtiomed Ghrariss in October 2006, Prior to the closings. employves
unidons represimbing EPA stafl alss bl wrilten b the House and Senate approprations
commatiees m June 2IN6, expressing thelr concems iboul the dvailebstity ol inkimmabion
meded 1o carmy ot the ageancy’s mission [n response to this anmy of come enes, the EPA
Adminisiraler arecunced & emporary morstorrem in Janoary 2007, prohibitng the
agency from making firther changes 1o its library s2rvices for 90 doys*

ETA has exlended the memmlorium, and indicases thal i & miviewing il methods of
dielrvering library sevioss o iake a8 collections avalable w0 EPA safTand the public.
EP A reparts thal no further ehamges will ke mads o i55 lbran srvices until the apemey
T el i restruciuring plam, sed the finad plan hes heen reviewed ind o cied
wiveng afferial sinkcholders, The sgency has issued o draft cutlse for the next versios
afits resiruciuring plaz, the £PA Library Srategic fan for 2608 asd Beyond.” The dmaft
identifies the agency’s objectives and the procedures that it intends 1o develop o contioue
ils transiticm 1 the slectronicdisseminatien of is collazions, while coninuing wprovide
“an appropriss level ™ of kocess 1o physieal lhraries sed professienal lihrary stafl. Whan
the ageney would consider opproprinie aocess is unclear.

Koy lssues

Qusitsoas el the insplemsenimion of EPA"S initial plan w resmucmne s |ibranies
hsve beea rocied in concemns about conimsed aocess in cntical infomacon neadsd io
understand the effects of polhstants and comiamerams oo boman bealth and the
enviresent. Aldhcugh EFA states that the restruciuning of its libraries is @ mecessary
element in s comdinued transztion 1o the clecironic dssemination of infocmation,
opponems bave raised numierces s ineegnd 1o how this iransitios would ceourand
b periain collestions wouk] be alTested, Among B¢ promary comesms ang whach
maberials winuld be selecial for seleation, dispersal o other liBearies, or dispoil

‘Whereas EPA initial restrocnring plon provided goidelines for these decisions, (0
did nin inclade mechanisms w oversee bow they are applied, or o means through which
the public could comment om collections decisions. Juestions were mised as o whether
some materals tkat may be desmed of valve o corain users could be peneanemtlhy
discarded. O the colleclions thal ane relainid. il is unsertain which makiale would be
comvered fo electroms: formal amnd made availeble throiugh the Inrermet, or physically
archived. EPA also bas notad that it will not be ahle o3 digitee copan ghied materiss im
itx callectisng, raising questions ahaul conliseed ocoess o tese maserials. Increased use
ol The Tntemel for access o EPA's collections also raises questinns as vo whether agency

" The letter & avallabde on ihe websiie of Chapier 283 of the Matiomal Treasury Emplovess
Ulpinm, nepresenting EPA hsadiqunters staff, o |l neend 80, oop/lssaes EPA L brary End_ pad].
* Lestier from Siephen L Johraon, EFA. Administrake, b e Chaenes oke Home Conmined

on Engrgy and Commasee, Dreerssghi and Government Relimm, Tramporttonand Rirsrucss,
arsf Seieape and Techoology, January 11, 3007

! The deafl suthine af e Toethenmsing Bhrary strmegec plan ks mailable on EPA's websie m
[hitp: e s, eppa, gav/natlibe EF ASuateglePlandmline ALAFInal pir].
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staff and the public mey n2ed 1 rely marg heavily on themsetves 1o fled infermation
EPA more recently hos confirmed an ils website, sited in Tabde 1, that lis remaining
libraries will continue #o offer refirenee serviess 10 the public via selephone, fis, or &
mal.

Tlene alee have been questions about access in EPA: collections while physcal
documents wre heing convuried inin electronic format. EPA reporis that documenis
selected for electrosse conversion will be catalogued and iracked while awsiling
conversion, and dat agency sa T sl the public will be able 10 reques these documenta,
There is samo uncertainty as e whether the thne raquired b retrieve documents fram
slarpe may delay the evallability of infsmation, Converting the ngesey's plosiesl
calbections bo eectronic format also eould pressnt wchnical challenges in sermy of the
cpality of digitized wemes, and in ensunsg thil the information rereaing in & eable
electranic farsat over the long term as date siarage technalogics change aver time. How
fhese wmll ather Baues will be addressed in EPA’S fartheoening library sirategic plan is
nclear.

Appropriations

The restructiring of EFA"s Library network hes received attention in the FY 2008
approprimions debats. Cin Jume 26, 1007, the Senate A ppropriations Commities raporied
the Imterior, Envirnnment, und Related Agencies sppeopristions bill for Py 2008 (5. 1656,
SHRept. 110-51), which inchded fnding for EPA The comminies recommended a
iscremse of £2 million shove the Prasident's budpst request 1 pesiore the librarses that
EFA Bas closed or consolidessd. Alkough the comimstiee expressed i suppon for EPA's
elForts . make data and infoemation svaitable dlectronscally, it oppossd fumher closures
e cansalidation of the resnaining libraries “without evidence of kow the publa: would be
served by taest changes ™ The committes dirscsesd EPA, o submit & plan by December
31, 2007, explaining how it would wse the 52 million increass 1o reopen the (ibraries tear
thee agescy fas chosed, and %0 maintain is collections ia each region. The House did not
olice the President’s requess for EFA"s library networic, nof otherwise address this e,
in pamsing its version of the bill (H.EL 2643, H.RBept. 110-167) o Fane 27, 20407,

The Senme Appeopristioes Commilies"s recomuendition would raise the funding
lovel for EPA's librery sersork o a il of 8 millics in FY2008, As indicaied in Tahls
%, the Presidem had requesied 56 millioz, which wesld comtinue s downward tresd in
landing each year sisee FY 2005, This decline & largedy beciuse ol reduced costs resalting
[fom the closure of the ngency's Hendquariers libeary, Chemicsd Library, and the libreries
In Reggiomss 5, 6, and 7. The deelme also is doe to reduped cogis it changes in s=rvices
arpther libraries thes have remained spen. Even though five of the biwaries have closed,
the Presideni’s FY2008 budget request did imclude funding 1o mansgs their collections,
and e comtinue digitizing agency poblications. Funding also would iserease, or remain
canstant, for certain [shrarizs i the netwerk, despise the overall dowsnward trend.  The
Sexate Appropristivns Commitiee's recommendation did not appzar o elier thes: aspects
of the Presidem’s budget request, but inersssad the ioial amcess of the request 1o restore
the libennes thal were eliosed or consalidated in 2008

ST Conpress.  Senale Appropristions Commesites mepart o accompany S 1694, the
Depanment of the [Merier, Envicoamet, end Relied Agencies Approprations Bill, JH0E,
ERepL 11001, Jura 26, 20T, p 5T,
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Saurce: P d byt C I Ressaich Serace with icformmidise o ibe faliowia g soorces:

FY 2083-F 20T erazind amausis, and e Pecxiden)’s FY KIS reqaas, wers pravidad by [FA, s Difis
of Congressional wrd Ipiergevernmenid Kclaisons ims wrshis comarenicssion os May 11, 2007,

i 2008 Heass-passed sraeai @ sunared b be e same s regrewiad, st Flasss S dnon sl ibe reqies
e pameg the FY I frsener apprepnaton bl (H-R- 2847, 1L, Rap 110-187) cha weddd Tigsd EPA

P 200K Seraig-reponed mooire @ hased o e ireresss af 53 milion s tha mguest resamgerlad by
thal Saesia Apprapristond Coreremss in e mpen an ke FY O Taiaron appea priatons I CS, LRSS,
5 Eapi L10HR1

Other Congressional Action

In mddition to appropriations hills, Comgress hes addnesced the restrucoring of ERA's
Tihrariiza s hesrings and i wrinen e cations with the agensy, Toward e and of
the 104" Congress, some Members began o express comcems oboul comtineed neoes 10
crifical mfmmation in EPA"S Bbrarses, sl Wil 1p EPA raquestng a stabus repodd on the
agency”s effons w digitee its collectons, and urging the agency not & chos: i libmics
ar b permasenily Sspose of any msterils, Citing similsr concems, the fen Ranking
Members of the House Commimess on Science, Covernoment Refomm, and Energy and
Commerce requested in - September W06 that the Government Accounizbility Oifice
(AT examine EFA'G library nearoctunsg plan.” GAD' s exsamimadion s ongoing

Inihe | 1™ Congrass, the Semade Committes on Emvronment end Public Wiorks beld
ant cvessight hisarisg an Febrary 6, 2007, iexanise mosscions EPA decisions, insluding
the egemoy’s plan 4o restnactore its librmnes. 4% thix hranng, some Members qeestinned
EPA's degision i <loss certain lbranes, b palucs secis al otbers, and o archive or
dispoke of certem collections. Inthe Howse, the Chairmen of foor comenitiess, iInchading
Energy and Commerca, Chersight smd Oovermmmenl Beform, Transporiaton and
Enfrastractone, med Solenos and Techrodogy, wrmis in EFA on Apell 26, 2007, exgessiag
oomoern abom the agency 's maragement of ils Bboarics and collactions * The commiiiees
reqquested an wpdane on the operatonsl stetes of EPA"S library serank, e questione)
L The sgrsary wes pomplying with its “commicmem™ not b close pddniomal libraries.
o disposs ofmalen skender the Adminidmalor’s empeeary meralormm, As nolsl cardier
im this report, EFA has exiznded the meratorio umil the ngency’s new seategic plan for
its library netoork is completed and reviewed by affected stakoholders. How the mew
pan wouhl address sutstanding questions and soncema i§ unsless ol thie lime

! Thee benter = available va s Heos Sciance Commitice wehwis o |igiscienademes houss
povedinFileTFordolesses'gordin_epa-ihraress (Aseplb pdd].

" The lketer m availablke oo the Howe Eosrgy end Commerce Consillee webdile o
[hitpe emepgyenrensne heise goyiPress | 100 1{-ke 082607 EPAL fairics pdl].
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Chairman MILLER. Good morning. Welcome to this hearing this
morning: “The Environmental Protection Agency (EPA) Library
Closures: Better Access for a Broader Audience?”

The EPA has built an absolutely unique library system. It con-
tains collections of documents that are very specialized, and are
used to inform scientific advice, regulatory proposals, and enforce-
ment of environmental laws. With 26 branches around the country,
the network, as it stood in the beginning of 2006, was an inte-
grated whole, with regions possessing collections appropriate to
those regions, as well as a general collection of journals and books.

By the end of that year, however, the system was in disarray.
EPA headquarters had imposed an 80 percent budget cut on the re-
gional library system, which resulted in the closings of the Chicago,
Dallas, and Kansas City libraries, and closed both the Head-
quarters Library and the Chemistry Library in Washington. The
materials of those libraries were boxed, stored, shipped, given
away, and in some cases, apparently, just thrown away.

Members of the public, EPA employees, Members of Congress,
were all concerned about the way the library closings developed,
and Congress had no real warning that it was coming. And neither
did the employees or the public, who rely upon the EPA’s library
system. Our Full Committee Chairman, Mr. Gordon, joined in a
GAO request, a Government Accountability Office request, with
Chairman Dingell and Chairman Waxman, as well as Senator
Boxer, and gave the GAO the task of examining the methods used
by the EPA for closing the libraries.

We will hear the testimony of the GAO today, but their findings
confirm that our concerns about the library closings were very well
founded. EPA managers had quietly begun considering how to con-
solidate the libraries and modernize their libraries in 2003. They
gave it a lot of thought. They developed a thoughtful plan to avoid
hobbling the EPA’s work or the public’s access, to develop a contin-
uous availability of the information, with minimum disruption.

But then, when it came time to consolidate the system, those
managers, EPA managers, just ignored all of that careful planning,
and simply shut the libraries, or told the libraries your budget is
now 20 percent of what it was before. Deal with it.

There was no effort to reach out to the staff, to learn what they
needed from the libraries, and how to serve the EPA employees’
continued work, that the EPA managers did not try to establish
priorities in library holdings, or to digitize those holdings before
boxing them up, so that they would remain continuously available
to the EPA and to the public. They made no effort to do a cost-ben-
efit analysis of various ways to organize the library system, and
when it came to decisions to close libraries, EPA headquarters
made no effort to provide guidance or assure integration within the
system. Again, headquarters simply announced a $2 million cut,
leaving $500,000, a half a million, across the regional system, and
just told the regions to figure out, figure it out. Your budget is 20
percent of what it was before. Deal with it.

Perhaps it is not surprising that the library system was as dis-
rupted as it has been, that libraries have closed. What is pretty re-
markable is the effort of EPA’s employees to keep the libraries
open, even if they have had to reduce hours and access.
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The most generous interpretation of EPA’s conduct in closing the
libraries is incompetence, that EPA managers grossly mismanaged
the library system. Despite careful thinking and planning, in the
end, incompetence seems to have ruled the manner in which the
EPA budget cuts were administered.

Others see a more sinister motive. Because it is undoubtedly the
case that closing the libraries and limiting access to important in-
formation reduces the ability of EPA employees to protect the envi-
ronment or the public health, it certainly hobbles the work, also,
of independent scientists who had relied upon the libraries. I am
not persuaded that there was actually a conscious motive behind
those actions of hobbling the work of the EPA and of independent
scientists, but it is an unavoidable and absolutely predictable con-
sequence of what management did in 2006, and there is a well
known legal doctrine that you are held to the natural consequences
of your conduct, of your actions.

EPA managers took a library system that was working well, that
was the best in the world at what they did, that they knew was
important to what EPA did, that they knew was important to inde-
pendent scientists, and they disrupted it so much that it will take
years and a lot of money to make things right, and some things
will never be made right.

So, where do we go from here? First, Congress directs, through
the 2008 Omnibus Appropriation, that the regional libraries that
have been closed should be reopened. I congratulate Senator Boxer
for her strong work to make that happen. And I want to know
what EPA is doing to follow that direction from Congress.

Second, the Agency should reopen its headquarters and chemical
libraries. Those are central assets that serve the Washington staff
of EPA, and the loss of those libraries is a tragedy. Third, EPA
managers need to return to the studies of 2004 and 2005 for how
to consolidate and manage and modernize the libraries. There
should certainly be no further closings until the holdings of the li-
braries have been effectively cataloged, evaluated, ranked in pri-
ority order, and digitized.

No library should be closed without a promise, should be closed
with a promise of eventual Internet or Intranet access, until the
search engines that would make it happen are proven to provide
the access that is promised. No library should be closed until meth-
ods are established to guarantee librarian support for the work of
the libraries, even, and for the EPA and for the scientists who de-
pend upon those libraries, even if that work is done with virtual
materials.

Finally, no effort to restructure services should come without sig-
nificant consultation and guidance from the staff of the Agency, the
concerned public, the scientists who depend upon those libraries,
and with Congress.

We are right in the Constitution, right there, just before Article
II, Article I. We are not meddling. We are part of the government.

We have an excellent panel of witnesses with us this morning.
I look forward to their testimony, your testimony, and your rec-
ommendations on how to rebuild and modernize the EPA’s net-
work.
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Now, I would like to recognize Mr. Hall, who is filling in today
for Mr. Sensenbrenner of Wisconsin. Mr. Hall, would you like to
make an opening statement?

[The prepared statement of Chairman Miller follows:]

PREPARED STATEMENT OF CHAIRMAN BRAD MILLER

Good morning and welcome to today’s hearing on the Environmental Protection
Agency’s (EPA) management of its library system.

EPA has developed an absolutely unique library system. It contains collections of
documents that are very specialized and are used to inform scientific advice, regu-
latory proposals, and enforcement of environmental laws. With 26 branches across
the country, the network as it stood in early 2006, was an integrated whole with
regions possessing collections appropriate to the issues in those regions as well as
other journals and books.

By the end of 2006, that system stood in disarray. In the interim, EPA head-
quarters had imposed an almost 80 percent budget cut on the regional library sys-
tem—which resulted in closings of the Chicago, Dallas and Kansas City libraries—
and had closed both the headquarters library and the chemistry library in Wash-
ington, D.C. The materials of those libraries were boxed, stored, shipped, given
away or simply thrown away.

Members of the public, EPA employees and Members of Congress were all con-
cerned about the way the library closure process unfolded. Congress had no real
warning that this was coming—and as it turns out neither did employees or the
public. Our Full Committee Chairman, Mr. Gordon, was joined in a GAO request
by Chairmen Dingell and Waxman as well as Senator Boxer. GAO was tasked with
examining the methods used by EPA for closing the libraries. We will hear their
testimony today, but their findings confirm that our concerns were well founded.

EPA managers had quietly begun studying how to consolidate and modernize
their library system in 2003. They gave it a lot of thought. They developed a terrific
road map to how to do it in a 2004 report. Then, when it came time to consolidate
the system, those managers simply ignored all the careful planning they had en-
gaged in and simply shuttered libraries. No effort had been made to reach out to
staff to learn what they needed and how to better serve them. No effort had been
made to prioritize library holdings and digitize those holdings, prior to boxing them
up, so that they would remain available to EPA and the public. No effort was made
to even do a careful cost-benefit analysis of various ways to reorganize the library
system. And when it came to decisions to close libraries, headquarters made no ef-
fort to provide guidance or assure integration across the system. Headquarters sim-
ply announced a $2 million cut—leaving just $500,000 across the regional system—
and left it to the regions to figure out what to do. Perhaps the surprise isn’t that
so many libraries closed, but that so many found the means to stay open—even if
they reduced their hours and access.

The best interpretation of this situation is that EPA managers appeared to grossly
mismanage their library system. Despite all the careful thinking and planning, in
the end, incompetence seems to have won the day. Others may see a more nefarious
motive in these actions, because it is undoubtedly the case that closing libraries and
limiting access to important information reduces the ability of EPA employees to act
to protect the environment or the public health. I am not persuaded that was the
motive behind these actions, but I do think it is an unavoidable and predictable con-
sequence of the moves by management in 2006. They took a library system that was
working, and shook it up so that much of it is not working well and it may take
years and a lot of money to set things right again.

So where do we go from here?

First, Congress directed in the 2008 Omnibus Appropriation that the regional li-
braries that have been closed should be reopened. I want to particularly congratu-
late Senator Boxer for her strong work to accomplish this. I want to know what
steps EPA has taken to follow that guidance.

Second, the agency should reopen its headquarters and chemical libraries. These
are central assets that serve the Washington, D.C. staff of EPA and the public and
the loss of these libraries is a tragedy.

Third. EPA managers need to return to its studies of 2004 and 2005 and restart
their effort to enhance library services. No library should be closed until its holdings
have been effectively catalogued, prioritized and digitized. No library should be
closed with a promise of Internet or Intranet access, until the search engines are
proven to provide meaningful access. No libraries should be closed until methods are
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established to guarantee librarian support for work, even if that work is done with
virtual materials.

Finally, no efforts to restructure services should come without significant con-
sultation and guidance from the staff of the agency, the concerned public or Con-
gress.

We have an excellent panel of witnesses with us this morning. I look forward to
your testimony and your recommendations on how to rebuild and modernize the
EPA library network.

Mr. HALL. I would like to, and I am going to.

With that opening statement from one of the renowned lawyers
who came to Congress with the reputation of being one of the real-
ly great lawyers in the whole area that he represented, he is kind
of a hard guy to take on, and I am not taking him on. I am not
here to push nor to pull. I am here, really, to be a Member sitting
here, to where we can get this committee going, and you do have
a good panel. I know some of them, and known them for some time,
but I am kind of, I have listened to you there, very capable output.

I thought about Tom Connelly, a judge, long-time judge later in
the Senate, he was about to sentence a man to death, and he reit-
erated all of the hard crimes he had done, and how horrible and
heinous it all was, and said now, do you have anything to say be-
fore I sentence you to die, and he said no, sir, the way you put it,
it seemed like I'm getting off pretty light. So, I don’t know if that
is the way this group feels or not, but Mr. Chairman, I don’t have
an opening statement.

I would like to ask unanimous consent for Mr. Sensenbrenner to
put a statement in the record. Without objection.

Chairman MILLER. Without objection.

[The prepared statement of Mr. Sensenbrenner follows:]

PREPARED STATEMENT OF REPRESENTATIVE F. JAMES SENSENBRENNER JR.

The Environmental Protection Agency (EPA) established its library network in
1971, one year after the Agency’s creation. Since that time, the network grew to 26
libraries, serving both EPA staff and the public. In 2004, EPA’s Office of Environ-
mental Information (OEI) completed a cost-benefit analysis of EPA’s library serv-
ices. OEI concluded that the libraries provided “substantial value” to the agency and
to the public, with a benefit-to-cost ratio ranging between 2:1 and 5.7:1. These bene-
fits were based on time savings for EPA staff because of the benefits of assistance
from a professional librarian.

In FY2007, EPA began restructuring its libraries to transition from walk-in serv-
ices to electronic dissemination. As part of the restructuring, EPA closed five of its
libraries and restricted access to eight more. In theory, EPA’s restructuring would
improve access to library materials by making them available electronically and re-
duce costs by eliminating the need for some of the physical structures. In practice,
however, the implementation of the plan appears to have restricted access without
providing any cost savings.

The Union of Concerned Scientists found that 35.6 percent of surveyed EPA sci-
entists (555 total) agreed with the statement: the “recent changes and closures in
the EPA library system have impaired my ability to do my job.” This sentiment was
much higher, nearly 50 percent, for scientists who practiced in areas where a phys-
ical library was actually closed.

In a report released at today’s hearing, titled EPA Needs to Ensue that Best Prac-
tices and Procedures are Followed When Making Further Changes to its Library Net-
work, the Government Accountability Office (GAO) found that, not only has service
been interrupted, but also that EPA failed to document any costs savings. GAO
wrote:

EPA’s primary rationale for the library network reorganization was to generate
cost savings by creating a more coordinated library network and increasing the
electronic delivery of services. However, EPA did not fully follow procedures rec-
ommended in a 2004 EPA study of steps that should be taken to prepare for



21

a reorganization. In particular, EPA did not fully evaluate alternative models,
and associated costs and benefits, of library services.

Government Accountability Office, EPA Needs to Ensue that Best Practices and Procedures Are
Followed When Making Further Changes to Its Library Network, p. 1 (February, 2008).

EPA thus failed to follow its own guidance and failed to perform cost-benefit anal-
ysis before taking actions with the goal of reducing costs. GAO also found that EPA
hindered its transition by failing to develop a plan to communicate the reorganiza-
tions to the public and its staff. Finally, EPA may have violated federal property
management regulations for disposal or dispersal of library materials by failing to
make a written determination that property had “no value” before discarding it.
Without such a determination, regulations require that agencies report surplus
property to the General Services Administration. The end result of EPA’s hasty re-
organization may have been reduced benefits at comparable costs.

I, of course, support any effort to provide superior service at a lower cost. EPA
has not, however, demonstrated either that service was not impaired or that costs
were in fact lowered. The motivation to reduce costs is not cost effective when cou-
pled with hurried analysis and rushed execution. GAO has provided a detailed anal-
ysis of EPA’s reorganization. I urge EPA to properly conduct this cost-benefit anal-
ysis and ensure continued access to an important resource.

Mr. HAaLL. And I would like to have the right to let Judge Broun,
Dr. Broun, have my time, and I understand he just wants to put
one in the record.

Chairman MILLER. Also without objection.

Mr. BROUN. I want to thank the Chairman for holding this hear-
ing, and yes, likewise, I am looking forward to the testimony of the
panel, and I also will just submit my opening statement for the
record, if that is agreeable with the Chairman. I ask unanimous
consent to be able to do so.

Chairman MILLER. Again, without objection.

[The prepared statement of Mr. Broun follows:]

PREPARED STATEMENT OF REPRESENTATIVE PAUL C. BROUN

I want to thank the Chairman for holding this hearing and welcome our witnesses
here today.

EPA’s ability to protect public health and the environment is contingent on timely
access to accurate information. The existing library infrastructure plays a major role
in providing that information to not only EPA, but also the general public.

While the manner in which EPA scientists, outside scholars, advocacy groups, and
litigators receive information has changed over the last 20 years, the importance of
that information has not. Modern information technology has given access to many
more users than traditional brick and mortar libraries, but we must be cautious in
how we transition to new data formats.

One of the challenges EPA faces is access. Continuous, uninterrupted, and timely
access to EPA-unique documents by both EPA scientists and private citizens is crit-
ical to executing EPA’s charter of protecting the environment and the public. Addi-
tionally, access to information that is not unique to EPA such as journals, commer-
cially available information, and other reference materials are still vitally important
to EPA scientists and the general public. Even though access to this information can
be obtained through other means such as interlibrary loan or Internet accessed
databases, rarely is it as timely or as efficient as having it on-site.

Another challenge EPA must address is how to keep professional research support
staff and librarians involved in the process. These key professionals will still be re-
quired to help users navigate the ever-growing collections of data, perhaps even
more so in our new digital age.

How to manage EPA’s library infrastructure investment and balance the com-
peting concerns of access and efficiency is no easy task. EPA began the process of
transitioning to a more modern system in 2003 by doing all the right things. They
conducted a cost-benefit analysis and reviewed the program no less than four times
between 2004 and 2006. Unfortunately, it doesn’t seem as though EPA learned from
these reviews, or consulted with any outside experts such as the American Library
Association (ALA), internal unions, or outside users. Rather than carefully and me-
thodically implementing a transition, they instead closed libraries in an abrupt at-
tempt at cost savings. Earlier EPA reviews had pointed to the cost effectiveness of
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the library infrastructure, but those reviews apparently did not influence their deci-
sion.

While EPA’s motivation to modernize the way it provides information to its em-
ployees and the general public should be commended, we in Congress have the re-
sponsibility to ensure that the process is done in a prudent manner that does not
adversely impact the end-users.

I want to commend GAO for their excellent work on the topic. I look forward to
the witness’s testimony today and pledge to work with EPA to make certain that
any changes to the library system do not negatively impact end-users that are
tasked with protecting our environment and public health.

Thank you Mr. Chairman. I yield back my time.

Chairman MILLER. And if there are any Members of the Com-
mittee, of the Subcommittee who are not here this morning, we will
also welcome statements that they may submit.

So, all that, without objection, is so ordered.

[The prepared statement of Chairman Gordon follows:]

PREPARED STATEMENT OF CHAIRMAN BART GORDON

The Government Accountability Office’s report on EPA’s library network is a blue-
print of how not to modernize and restructure a functioning organization.

When I requested this investigation with my colleagues back in September 2006,
I suspected EPA was moving too quickly to close libraries. I was skeptical that any
cost savings would be achieved through this exercise, or that the Agency was taking
proper care to ensure this unique library collection would remain intact and acces-
sible. I hoped I was wrong.

A library is more than a collection of books and documents. It is an organized
body of knowledge that we continue to build upon as we expand our understanding
of the world we live in. It is a public institution that promotes democracy by pro-
viding everyone the opportunity to access and utilize the accumulated knowledge of
our society.

I believe libraries should move into the modern era of electronic communication
just as all our other public and private institutions are doing. If it is done right,
the creation of a web-based virtual library would expand access to information to
a much broader audience. I fully support such a goal. Unfortunately, the EPA li-
brary network is nowhere near that goal.

Simply stating and repeating the goal of “providing greater access for a broader
audience” does not accomplish it. Real work needed to be done by the Agency prior
to emptying library shelves or closing any library doors.

GAO’s report documents the Agency’s failure to do any of the work necessary to
ensure their stated goal for the modernization would be accomplished. EPA executed
a failed process for modernizing their library network. The only goal they accom-
plished was to reduce the number of libraries in the EPA network. This is not a
goal that serves the public or the Agency’s mission.

The Agency appears to have avoided talking to any group with expertise or inter-
est in their libraries. The Agency did not consult experts inside or outside the gov-
ernment to determine best practices for establishing and maintaining an electronic
library. They also refused to meet with their own employees—an action that ulti-
mately led to arbitration and a finding that the Agency violated its agreement with
their Unions. EPA made no attempt to reach out to the public, and they virtually
ignored Congress until they reluctantly agreed to a moratorium on further imple-
mentation of their flawed plan.

Until EPA has completed the work necessary to move to an electronic delivery of
library services, the closed libraries should be reopened. Documents should be re-
trieved and replaced and library services should be restored to the level they were
prior to the initiation of this flawed plan. The public and the EPA employees who
serve them deserve no less.

[The prepared statement of Mr. Costello follows:]

PREPARED STATEMENT OF REPRESENTATIVE JERRY F. COSTELLO

Mr. Chairman, I would like to thank you for overseeing this hearing today and
for your leadership of this subcommittee. The closure of the EPA libraries is one
that this committee, and many other Members of Congress, has been concerned
about for some time. The nature of the closures, the way in which they were carried
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out and the effect on the Agency and its employees have caused a great deal of con-
cern in both the science and library community.

I am concerned that the closure of the Region 5 EPA library has had a consider-
able impact on my home State of Illinois. I am interested in hearing more from our
panel on this issue, as I have heard reports of concerned scientists, librarians and
community members on the issue.

What I find particularly troubling about today’s subject matter is that the nature
in which these closures were implemented is consistent with the dismissive attitude
this Administration has taken towards Congressional oversight. The reports of po-
tentially lost unique documents and hastily-sold furniture in order to save money
do not seem like part of a well-thought out plan.

I thank our witnesses for coming today and I look forward to hearing their
thoughts on this matter. I yield back.

[The prepared statement of Ms. Johnson follows:]

PREPARED STATEMENT OF REPRESENTATIVE EDDIE BERNICE JOHNSON

Thank you, Mr. Chairman. I would like to welcome today’s witnesses to this hear-
ing of the Subcommittee on Investigations and Oversight: both the witness from the
Environmental Protection Agency as well as the witnesses from the Government Ac-
countability Office and from stakeholder groups.

I appreciate that the E.P.A. manages an extensive library system designed to
serve the specific needs of its research and regulatory scientists and its enforcement
specialists.

The libraries also are a good resource for environmental data to the interested
public.

The issue at hand today is not a new one.

In March 2006, Mr. Jeff Ruch, the Executive Director of Public Employees for En-
vironmental Responsibility, testified before one of our subcommittees that a pro-
posed funding cut of $2 million dollars for E.P.A.’s regional libraries would likely
lead to the closure of library facilities.

Surely enough, the cuts occurred, and libraries closed at the end of fiscal year
2006, including one library located in Dallas, Texas, which I represent.

Despite Congressional requests to the Government Accountability Office regarding
the effects of the E.P.A’s library restructuring plan, seven libraries were closed
without the holdings being digitized or secured for future access.

While I can certainly support the Administration’s interest to spend taxpayer dol-
lars wisely, it seems to me that we are taking a step backward in making environ-
mental resource data unavailable by closing these libraries.

I will be interested to know what efforts have been made by the E.P.A. to make
the information available to the public.

In addition, I will be glad to hear the other witness testimony regarding the im-
pact of these library closings.

Thank you, Mr. Chairman. I yield back.

Chairman MILLER. I believe that—yes, Mr. Hall. And Mr. Hall,
if I ever return to the practice of law, I assume that I can use some
part of what you said today in my promotional materials.

All right. I believe that we have four photographs to show before
we begin the testimony. The first photograph shows the sign that
now greets library visitors at EPA headquarters. “As of October 1,
2006, the EPA Headquarters Library space is closed.” Now, the sec-
ond photo shows the sign that greeted visitors at the Chicago li-
brary. “This U.S.A. EPA Region 5 Library is permanently closed.”
The third photo, which was taken by our Committee staff, shows
boxes of materials at the Headquarters Library. The final photo-
graph shows empty shelves, again at headquarters. Those shelves,
we assume, used to be full of the documents that EPA employees
and independent scientists relied upon to do their work. Those pho-
tographs, as well as others taken by the Committee staff, or pro-
vided to the Committee, will also appear in the record.

[The information follows:]
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Chairman MILLER. So, with that, I want to introduce our wit-
nesses. It is my pleasure to introduce our witnesses.

Our first witness is Mr. John Stephenson, the Director of the
Natural Resources and Environment Division at the Government
Accountability Office. Mr. Charles Orzehoskie is the President of
the American Federation of Government Employees Council 238,
AFGE. Dr. Francesca Grifo is a Senior Scientist and Director of the
Science Integrity Program at the Union of Concerned Scientists.
Mr. Jim Rettig is the President of the American Library Associa-
tion. And our final witness is Ms. Molly O’Neill, Assistant Adminis-
trator for the Office of Environmental Information and Chief Infor-
mation Officer at the Environmental Protection Agency.

Welcome to all our witnesses. You will each have five minutes for
your spoken testimony, and you have, I think, all submitted writ-
ten testimony, which will be included in the record of the hearing.
When you all end your testimony we will begin with questions. And
each Member will have five minutes to question the panel.

All right. It is my intention to keep this hearing moving at a
brisk pace. It looks like the usual sources of disruption are not, will
not be the problem they are sometimes, so we should be able to do
that. We will almost certainly be interrupted by votes. I say we,
but it may just be me. I want to encourage all of my colleagues who
may be watching this on the House Internet system to get back as
quickly as possible, if they intend to attend any part of the meet-
ing, so we can continue our business as rapidly as possible.

It is our practice to take testimony under oath. This is an Inves-
tigations and Oversight Subcommittee. Do any of you have any ob-
jection to swearing an oath? Okay. You also have the right to be
represented by Counsel. Is anyone here represented by Counsel at
today’s hearings? We ask these questions to put you at ease. Please
stand and raise your right hand.

[Witnesses sworn]

Mr. Stephenson, please begin.

STATEMENT OF MR. JOHN B. STEPHENSON, DIRECTOR, NAT-
URAL RESOURCES AND ENVIRONMENT, GOVERNMENT AC-
COUNTABILITY OFFICE

Mr. STEPHENSON. Thank you, Mr. Chairman. I am pleased to be
here today to discuss our report being released today on EPA’s li-
brary restructuring.

We conducted our review, as you have already mentioned, at the
request of the Full Science and Technology Committee, as well as
the House Committee on Oversight and Government Reform, the
House Committee on Energy and Commerce, and the Senate Com-
mittee on Environment and Public Works.

The EPA’s library network provides access to critical environ-
mental information that the Agency needs to promote environ-
mental awareness, conduct research, enforce environmental laws,
make policy decisions, and fulfill its mission of protecting human
health and the environment. The library network also provides in-
formation and services to state environmental agencies, local com-
munity organizations, and the general public. Before the reorga-
nization, the network included 26 libraries, some at the EPA head-
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quarters, but most at its ten regional offices, research centers, and
laboratories around the country.

In summary, as you have in your report, we found that in late
2006, the EPA embarked on an effort to restructure its library net-
work by closing physical access to one headquarters and three re-
gional office libraries, and reducing or changing operations at six
others. In a separate move, it also closed its headquarters-based
Chemical Library, containing vast information on hazardous chemi-
cals and pesticides. Furthermore, some of the libraries began to
digitize, disperse, and dispose of books, research studies, and other
materials without a common set of Agency-wide guidance for doing
so.
EPA’s approach created the risk that not only would library serv-
ices not be improved, but they may actually be degraded. While ex-
ploring ways to restructure and make library operations more effi-
cient is always a good idea, it should not be done haphazardly. Cer-
tainly, you don’t close libraries, get rid of staff, and dispose of ma-
terials first, and then figure out what to do later.

But it seems that that is exactly what happened here. EPA
began restructuring its libraries without conducting several anal-
yses that you would typically expect to see to adequately justify,
plan, and implement such an important endeavor. For example, it
did not fully survey EPA staff and other users to characterize their
needs. It did not fully inventory its vast holdings to determine
what it had and how it should be handled. It did not develop or
analyze business, organizational, or technical models for improving
service. It did not develop new policy and procedures to guide the
library reorganization, nor did it do a basic cost-benefit analysis
that OMB generally recommends for agency decisions such as this.

According to the EPA officials that decided to proceed without
completing such analyses, many of which were recommended, as
you mention, in its own 2004 Library Study, to create $2 million
in savings needed to contribute to the overall EPA reduction in the
President’s fiscal year 2007 budget proposal. Interestingly, EPA’s
Regional Managers usually have discretion as to how to absorb
budget reductions such as this, but in fiscal year 2007, they agreed
that the reduction would come from the libraries.

As of today, EPA has still not developed an effective strategy or
plan to ensure the continuity of library services. EPA’s 2007 plan
describes library reorganization as a phased approach, but it does
not provide specific goals, timelines, or feedback mechanisms to
measure performance and monitor user needs to ensure a success-
ful reorganization while maintaining quality services.

Moreover, library collections and services formerly provided by
the closed libraries will now be provided on a fee for service basis
by other libraries in the network, and some materials will be
digitized and made available online, but EPA has yet to estimate
what these activities will cost or where the funds will come from.

In conclusion, Mr. Chairman, our report contains recommenda-
tions to the EPA Administrator to continue the moratorium on fur-
ther changes to the library network until the Agency: one, develops
a comprehensive plan to justify and guide the implementation of its
reorganization; two, institutes an outreach process to ensure that
the views of all stakeholders affected by the reorganization are con-
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sidered; three, creates mechanisms to ensure sufficient oversight to
control the library reorganization and to monitor the impact on
EPA staff and other users; and four, implements procedures to en-
sure library materials are appropriately handled.

EPA agreed with the recommendations in the report, but now, it
needs to take the next step and implement them.

Mr. Chairman, that concludes the summary of my statement,
and I will be happy to answer questions at the appropriate time.

[The prepared statement of Mr. Stephenson follows:]

PREPARED STATEMENT OF JOHN B. STEPHENSON

Mr. Chairman and Members of the Subcommittee:

I am pleased to appear here today to discuss our recent review of the reorganiza-
tion of the Environmental Protection Agency’s (EPA) library network, which is being
released today.! We conducted this review at the request of the House Committees
on Science and Technology, Oversight and Government Reform, and Energy and
Commerce, and the Senate Committee on Environment and Public Works.

As you know, the library network provides access to critical environmental infor-
mation that the agency needs to promote environmental awareness, conduct re-
search, enforce environmental laws, make policy decisions, and fulfill its mission of
protecting human health and the environment. The library network also provides
information and services to State environmental agencies, local community organi-
zations, and the general public to help these stakeholders in protecting human
health and the environment. In fiscal year 2006, the network included 26 libraries
across headquarters, regional offices, research centers, and laboratories, and these
libraries were independently operated by several different EPA program offices, de-
pending on the nature of the libraries’ collections.

In fiscal year 2007, EPA began to reorganize its library network on the basis of
a 2006 reorganization plan issued by EPA’s Office of Environmental Information
(OEI). This plan focused on OEI’s headquarters library and libraries located in each
of the agency’s 10 regional offices. The plan was intended to provide a framework
for consolidating libraries and making more materials and services available online.

My testimony, which is based on our report being released today on the EPA li-
brary network, addresses (1) the status of, and plans for, the library network reor-
ganization; (2) EPA’s rationale for its decision to reorganize the library network; (3)
the extent to which EPA has communicated with and solicited views from EPA staff
and external stakeholders in planning and implementing the reorganization; (4) the
steps EPA has taken to maintain the quality of library services following the reorga-
nization, both currently and in the future; and (5) how EPA is funding the library
network and its reorganization.

To address these objectives, we reviewed relevant EPA documents, policies, plans,
and guidance as well as related laws and requirements pertinent to the library net-
work and reorganization effort. We interviewed EPA librarians and library man-
agers from each of the 26 libraries in EPA’s library network as well as EPA officials
knowledgeable about EPA’s library network and budget. In addition, we interviewed
representatives from local unions, who represent EPA staff, and regional science
councils, which is a group that consists of EPA scientists and technical specialists.
We also sought information from library professionals, including representatives
from the American Library Association and the Association of Research Libraries;
members of academia; and private consulting companies with expertise in libraries.

We conducted this work from December 2006 through February 2008 in accord-
ance with generally accepted government auditing standards. Those standards re-
quire that we plan and perform the audit to obtain sufficient, appropriate evidence
to provide a reasonable basis for our findings and conclusions based on our audit
objectives. We believe that the evidence obtained provides a reasonable basis for our
findings and conclusions based on our audit objectives.

Summary
In summary, we found the following:

1GAO, Environmental Protection: EPA Needs to Ensure That Best Practices and Procedures
Are Followed When Making Further Changes to Its Library Network, GAO-08-304 (Washington,
D.C.: Feb. 29, 2008).
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¢ Since 2006, EPA has implemented its library reorganization plan and closed
physical access to the OEI headquarters library and three regional office li-
braries. In the same period, six other libraries in the network independently
changed their operations: one closed, four reduced their hours of operation,
and one changed how it provides library services. Sixteen libraries did not
change. Furthermore, some of these libraries digitized, dispersed, or disposed
of their materials before EPA had drafted a common set of agency-wide li-
brary procedures for doing so. Until these procedures are completed, EPA
plans no further changes to the library network. In addition to completing
these procedures, the library network’s future configuration and operations
may depend on EPA’s response to directions accompanying its fiscal year
2008 appropriation to use £1 million to restore libraries recently closed and
EPA’s 2008 library plan, which describes how EPA expects to operate the li-
brary network in the future.

¢ EPA reorganized its library network primarily to generate cost savings
through a more coordinated library network and more electronic delivery of
services. However, we found that EPA did not effectively justify its reorga-
nization decision. That is, before launching the reorganization, EPA did not
conduct several analyses, including many that its own 2004 study of the li-
braries recommended, as well as a cost-benefit analysis that the Office of
Management and Budget recommends. According to EPA officials, OEI de-
cided to reorganize its libraries without completing the recommended anal-
yses in order to reduce its fiscal year 2007 funding by $2 million to create
the savings necessary for its headquarters library and the regional office li-
braries, per the President’s fiscal year 2007 budget proposal.

¢ EPA did not systematically inform the full range of stakeholders on the final
configuration of the library network. In addition, EPA libraries varied consid-
erably in the extent to which they communicated with and solicited views
from staff, external stakeholders, and experts before and during the reorga-
nization effort. Such efforts were limited or inconsistent because EPA acted
quickly to make changes in response to a proposed fiscal year 2007 funding
reduction and because of the decentralized nature of the library network. EPA
is currently reaching out to stakeholders, including EPA staff and library ex-
perts, by holding and attending stakeholder meetings and conferences.

+ EPA does not yet have an effective strategy to ensure the continuity of library
services following the reorganization and does not know the full effect of the
reorganization on library services. EPA’s library plan describes the reorga-
nization effort as a “phased approach,” but it does not provide specific goals,
timelines, or feedback mechanisms that allow the agency to measure perform-
ance and monitor user needs to ensure a successful reorganization while
maintaining quality services. EPA did not follow key practices for a successful
transformation, even though the agency made several changes to the library
network that could have impaired the continued delivery of library materials
and services to its staff and the public. For example, EPA did not determine
whether federal property management regulations applied to the dispersal
and disposal of library materials before it closed the libraries. Instead, EPA
provided vague criteria and guidance to its libraries and did not adequately
oversee the process.

¢ The several different program offices responsible for the EPA libraries in the
network each generally decide how much of their available funding to allocate
to their libraries and how to fund their reorganization. For example, OEI
typically provides funding for the regional office libraries through each re-
gion’s support budget and gives regional management discretion on how to al-
locate this funding among the library and other support services. However,
when faced with a proposed budget reduction of $2 million in fiscal year 2007,
rather than following its normal procedures, OEI directed the regional and
headquarters offices to reduce funding for OEI libraries—a reduction of 77
percent for these libraries from the previous fiscal year. EPA did not allocate
funds to help closing libraries manage their collections; instead, the respon-
sible program or regional office used its annual funding to pay for these costs.
Services formerly provided by the closed libraries are now provided on a fee-
for-service basis by other libraries in the network. While EPA did not track
the costs associated with closing the libraries, it estimated that it spent about
$80,000 through an existing contract to digitize 15,260 titles between Decem-
ber 2006 and January 2007.
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We recommended that the Administrator of EPA continue the agency’s morato-
rium on changes to the library network until the agency (1) develops a strategy to
justify its reorganization plans; (2) improves its outreach efforts; (3) ensures suffi-
cient oversight and control over the reorganization process, and continuously and
consistently monitors the impact of the reorganization on EPA staff and the public;
and (4) implements procedures that ensure that library materials are dispersed and
disposed of consistently and in accordance with federal property management regu-
lations. EPA agreed with the recommendations made in our report.

Background

The EPA library network was established in 1971 to provide staff and the public
with access to environmental information in support of EPA’s mission to protect
human health and the environment. The libraries differ in function, scope of collec-
tions, extent of services, and public access. Before the 2007 reorganization, the net-
work comprised 26 libraries, each funded and managed by several different program
offices at EPA: one library was managed by OEI and 10 by regional offices;2 eight
libraries were located at EPA laboratories within the Office of Research and Devel-
opment (ORD), and two were within the Office of Administration and Resources
Management (OARM). In addition, each of the following program offices had one li-
brary: Office of the Administrator, Office of General Counsel, Office of Prevention,
Pesticides, and Toxic Substances (OPPTS), Office of Enforcement and Compliance
Assurance, and Office of Air and Radiation. A national program manager within
OEI W?{S responsible for coordinating the major activities of the entire EPA library
network.

Aside from visiting a physical location, the network provides access to its collec-
tions to its staff and to the public through (1) a Web-based database of library hold-
ings—the Online Library System (OLS); (2) interlibrary loans from another network
library or a public library; and (3) through a separate online database—the National
Environmental Publications Internet Site (NEPIS). EPA staff also have access to
other information sources—such as online journals, the Federal Register, news,
databases of bibliographic information, and article citations—from their desktop
computers.

EPA began to evaluate its library network in 2003. It developed and issued stud-
ies to determine the value of library services and inform regional management of
their options to support library services beyond fiscal year 2006.3 EPA also issued
an internal report in November 2005, which offered recommendations on how to
maintain an effective library network if the library support budget were reduced.
After these reports were issued, EPA established a Library Steering Committee—
composed of senior managers from EPA’s program offices and regions—to develop
a new model for providing library services to EPA staff. In August 2006, the steer-
ing committee issued the EPA FY 2007 Library Plan: National Framework for the
Headquarters and Regional Libraries.

The August 2006 library plan provided the framework for the network to begin
reorganizing in the summer of 2006 in preparation for the proposed fiscal year 2007
budget reduction beginning in October 2006. The plan provided guidelines for EPA
staff to determine how the collections would be managed; noted that OEI libraries
in Regions 5, 6, and 7 would close, and that the headquarters library would close
physical access to its collection but would function as a repository library, along
with the OARM libraries in Cincinnati, Ohio, and Research Triangle Park, North
Carolina. In addition, according to the plan, EPA is to develop Library Centers of
Excellence, where a library with more expertise in a specific area of reference re-
search would provide that service to staff in other regions.

Some Libraries Independently Decided to Close, Reduce Their Hours, or
Take Other Actions, but the Final Network Configuration Is Still
Uncertain

As a part of EPA’s 2006 reorganization effort, some EPA libraries have closed, re-
duced their hours of operation, or changed the way that they provide library serv-
ices. Furthermore, some of these libraries have digitized, dispersed, or disposed of
their materials. The future of EPA’s library network—its configuration and its oper-
ations—are contingent on final policies and procedures, on EPA’s response to direc-

2 OEI primarily funds these regional office libraries.

3U.S. Environmental Protection Agency, Office of Environmental Information, Business Case
for Information Services: EPA’s Regional Libraries and Centers, EPA 260-R-04-001 (January
2004); and Optional Approaches to U.S. EPA Regional Library Support, EPA 260-R-05-002
(June 2005).
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tions accompanying its fiscal year 2008 appropriation, and on EPA’s 2008 library
plan.

Owing to the decentralized nature of the EPA library network, each library de-
cided on its own whether to change its operations. Table 1 shows the operating sta-
tus of each library in the EPA library network.

L e
Table 1: Operating Status of Each Library in the EPA Library Network

Operating status

Program office Library/location of library

Office of Environmental Headquarters Library/Washington, DC Closed physical

information access
Servesasa

repository library

Regional Office

Region 1 Library/Boston, MA

Reduced hours of

operation
Region 2 Library/New York City, NY Reduced hours of
operation®
Region 3 Library/Philadeiphia, PA Open®
Region 4 Library/Atianta, GA Open
Changed the way
that library services
. are provided
Region § Library/Chicago, iL Closed physical
access”
Region 6 Library/Dallas, TX Closed physicat
access™
Region 7 Library/Kansas City, KS Closed physical
access’
Region 8 Library/ Denver, CO Open
Region 9 Library/San Francisco, CA Reduced hours of
operation
Region 10 Library/Seattle, WA Reduced hours of
operation
Office of Prevention, Chemical Library/Washington, DC Closed physical
Pesticides, and Toxic acress”
Substances
Office of Administration Andrew Breidenbach Environmenta! Research Center/Cincinnati, OH Open
and Resources Serves as a
Management repository library
Research Triangle Park Library Service/Research Triangle Park, NC Open
Serves as a
repository library
Office of Enforcement and  Nationat E| Center Envi Forensics Open
Compliance Assurance Library/Denver, CO
Office of Fesearch and Environmental Sciences Division Technical Research Center/Las Vegas, NV Open
Development Ecosystem Research Division Library/Athens, GA Open
Atantic Ecology Division Library/Narragansett, Rl Open
Gulf Ecology Division Library/Guit Breeze, FL Open
Mid-continent Ecolegy Division Library/Duluth, MN Open
Western Ecology Division Library/Corvallis, OR Open
Ground Water and Ecosystemns Restoration Division Library/Ada, OK Open
Atmospheric Sciences Modeling Division Library/ Research Triangle Park, NC Open®
Office of the Legisiative F Librarys ington, DC Open
Office of General Counsel Law Library/Washington, DC Open
Office of Air and Radiation National Vehicle and Fue! Emissions Laboratory Library/Ann Arbor, Mi Open

Bourcs: GAO analysis of EPA data.
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°A library located at an Edison, New Jersey, laboratory in Region 2 closed in September 2004. This
library closure preceded the closures associated with the fiscal year 2007 tibrary network
rearganization. Although this fibrary was managed separately and independently from the Region 2
library, the materials from this library were transferred to the main Region 2 library in New York, New
York, when the library closed. Librarians from the main library in Region 2 now provide library
services to Edison, New Jersey, staff.

The long librarian in Region 3's satellite library in Ft. Meade, Maryland, resigned in February 2008,
The Fi. Meade library's collection remains in place and is open for EPA staff use, although no staff
manage the collection. Librarians from the main iibrary in Region 3, located in Philadelphia,
Pennsylvania, now provide library services to Ft. Meade staff. According to EPA officials, the Fi.
Meade library was closed to the public because the library did not receive many visits from the public,
and because the library was located at a high-security military base.

“The libraries in Regions 5 and 6 and the Chemical Library reduced their hours of operation for a
period of time prior to closing.

“The libraries in Regions 6 and 7, although closed to physical access, still contain library matsrials on
shelves because of the moratorium on further changes to the network that was placed in January
2007. According to EPA officials, materials from the Regions 6 and 7 libraries are not accessible to
walk-in traffic but remain accessible through interlibrary toan.

"The Atmospheric Sciences Modeling Division fibrary was funded by the National Oceanic and
Atmospheric Administration but run jointly by the Office of Research and Development through an
interagency agreement. The library materials for this library are located at Research Triangle Park,
NC, and managed by OARM library staff. In fiscal year 2008, the library was not tunded and will be
consolidated into the OARM Research Triangle Park library once the moratorium is lifted, according
o EPA officials.

While EPA’s August 2006 library plan noted that three regional libraries—Re-
gions 5, 6, and 7—and the headquarters library would close physical access to their
libraries, it did not reflect other changes that occurred, as shown in Table 1. Accord-
ing to EPA officials, the plan focused on the OEI headquarters and regional office
libraries, and they did not think it was necessary to reflect all changes that were
planned for other libraries. The focus of the plan, according to EPA officials, was
to set the framework on how library services would be provided electronically and
not on what physical changes were to occur.

Although no longer accessible to walk-in traffic from EPA staff and the public, the
closed regional and headquarters libraries continue to provide library services, such
as interlibrary loans and research/reference requests, to EPA staff through service
agreements that the closed libraries established with libraries managed by OARM
or with the Region 3 library located in Philadelphia, Pennsylvania.4

As part of the library reorganization, each library in the network that was plan-
ning to close access to walk-in services independently decided which materials
would be retained at their library or be selected for digitization, dispersal to EPA
or non-EPA libraries, or disposal. Table 2 shows the actions taken by the closed li-
braries.

40ARM libraries are located in Cincinnati, Ohio and in Research Triangle Park, North Caro-
lina. The OARM libraries and the Region 3 library have been designated as Centers of Excel-
lence for the EPA library network, meaning that these libraries have staff qualified to conduct
research in specific areas, have access to tools to support services, and have the ability to handle
increased workload. According to EPA officials, the OARM libraries serve as Centers of Excel-
lence for core library services, such as research requests and interlibrary loans, and the Region
3 library serves as a Center of Excellence for business research issues.
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Table 2: Current Status of Materials at Closed Libraries

Dispersed to
EPA or non-
Program office Library Digitized” EPA libraries Disposed
Office of Environmental Headquarters X X X
Information
Regional Office Region 5 X X
Region 6 X X
Region 7 X
Office of Prevention, Chemical Library ° X X
Pesticides, and Toxic
Substances

Soutce: GAO analysis of EPA data.

*In addition to the closed libraries, libraries in Regions 2 and 3, and the Atmaspheric Sciences
Modeling Division library in Research Triangie Park, North Carolina, also digitized materials.

*Tha OPPTS Chemical Library has developed a list of materials to be digitized but has not yet
digitized any materials because of the moratorium on further changes to the library network, and
because EPA’s digitization procedures are undergoing third-party review. While these malerials sit in
boxes in the headquarters repository library and the OPPTS Chemical Library, EPA officials told us
the materials can be identified and retrieved if a request arises.

In terms of digitization, the criteria in the August 2006 library plan noted that
unique EPA materials—which, according to EPA officials, refers to materials created
by or for EPA—that are not already electronically available in NEPIS would be
digitized and made available in NEPIS. At the time of our review, 15,260 titles had
been digitized, and EPA anticipates that a total of about 51,000 unique EPA library
materials from closed and open libraries will be digitized.

In terms of dispersal, EPA’s library plan noted that a library choosing to disperse
its materials can send materials to one of the EPA-designated repositories, other li-
braries in the library network, EPA regional record management centers, other fed-
eral agency libraries, state libraries and state environmental agency libraries, col-
leges and university libraries, public libraries, or e-mail networks used specifically
to exchange library materials.

Finally, in terms of disposal, the OEI headquarters library and the OPPTS Chem-
ical Library disposed of some of their materials as a part of the reorganization.
EPA’s library plan noted that certain materials not claimed during the dispersal
process could be destroyed. In total, the OEI headquarters library has disposed of
over 800 journals and books, and the Chemical Library has disposed of over 3,000
journals and books.

Recognizing that libraries could function more cohesively as a network, EPA es-
tablished a new interim library policy in 2007 and established uniform governance
and management for the network. This interim policy, among other things, (1) re-
established the National Library Program Manager position, which was left vacant
from 2005 through 2007 and (2) resulted in 12 draft agency-wide library procedures,
including procedures on digitizing and dispersing library materials, and developing
a communication strategy. EPA officials told us that they do not have a time frame
for completing these procedures but will complete them before the moratorium on
changes to the network is lifted. The January 2007 moratorium was imposed in re-
sponse to congressional and other concerns, and extended indefinitely in February
2007.

The future of the library network, its configuration, and its operations are contin-
gent on the completion of the final policies and procedures, on EPA’s response to
directions accompanying its fiscal year 2008 appropriation,> and on EPA’s 2008 li-
brary plan. In an explanatory statement accompanying the fiscal year 2008 Consoli-
dated Appropriations Act, $1 million was allocated to restore the network of EPA
libraries that were recently closed or consolidated. The explanatory statement also
directed EPA to submit a plan to the Committees on Appropriations within 90 days

5Pub. L. No. 110-161.
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of enactment regarding actions it will take to restore the network. Separately; EPA
officials told us that they are developing a Library Strategic Plan for 2008 and Be-
yond, which details EPA’s library services for staff and the public and a vision for
the future of the library network.

EPA Did Not Effectively Justify Its Decision to Reorganize Its Library Net-
work

EPA reorganized its library network primarily to save costs by creating a more
coordinated library network and increasing the electronic delivery of library serv-
ices. However, EPA did not fully complete several analyses, including many that its
2004 study recommended. In addition, EPA’s decision to reorganize its library net-
work was not based on a thorough analyses of the costs and benefits associated with
such a reorganization.

EPA initiated its 2004 Business Case study because of ongoing budget uncertain-
ties and because of technological changes in how users obtain information and how
commercial information resources are made available. While the study concluded
that EPA’s libraries provide “substantial value” to the agency and the public, it
raised concerns about EPA’s ability to continue services in its present form. As such,
the study recommended that EPA take several actions to foster an agency-wide dis-
cussion on the library network’s future. In addition, according to Office of Manage-
ment and Budget guidance, a benefit-cost analysis should be conducted to support
decisions to initiate, renew, or expand programs or projects, and that in conducting
such an analysis, tangible and intangible benefits and costs should be identified, as-
sessed, and reported.® One element of this analysis is an evaluation of alternatives
to consider different methods of providing services to achieve program objectives.

However, EPA did not fully complete these assessments before it closed libraries
and began to reorganize the network. According to EPA officials, EPA decided to re-
organize its libraries without fully completing the recommended analyses in order
to reduce its fiscal year 2007 funding for the OEI headquarters and regional office
libraries by $2 million. This claimed savings, however, was not substantiated by any
formal EPA cost assessment. According to EPA officials, the $2 million funding re-
duction was informally estimated in 2005 with the expectation that EPA would have
been further along in its library reorganization before fiscal year 2007. Furthermore,
EPA did not comprehensively assess library network spending in advance of the $2
million estimation of budget cuts.

By not completing a full assessment of its library resources and not conducting
a benefit-cost analysis of various approaches to reorganizing the network, EPA did
not justify the reorganization actions in a way that fully considered and ensured
adequate support for the mission of the library network, the continuity of services
provided to EPA staff and the public, the availability of EPA materials to a wider
audience, and the potential cost savings. In effect, EPA attempted to achieve cost
savings without (1) first determining whether potential savings were available and
(2) %erforming the steps that its own study specified as necessary before moving for-
ward.

EPA Did Not Fully Inform or Solicit Views from the Full Range of Stake-
h(ﬁ%ders on the Reorganization But Is Now Increasing Its Outreach
Efforts

Communicating with and soliciting views from staff and other stakeholders axe
key components of successful mergers and transformations.” We have found that an
organization’s transformation or merger is strengthened when it (1) makes public
implementation goals and a timeline; (2) establishes an agency-wide communication
strategy and involves staff to obtain their ideas, which among other things, involves
communicating early and often to build trust, ensuring consistency of message, and
incorporating staff feedback into new policies and procedures; and (3) adopts leading
practices, such as those for library services, to build a world-class organization.
While EPA did not fully take these actions during the library reorganization, it is
now reaching out to both EPA staff and external stakeholders.

EPA’s August 2006 library plan did not inform stakeholders on the final configu-
ration for the library network or implementation goals and a timeline. Through the
library plan, EPA generally informed internal and external stakeholders of its vision

6 Office of Management and Budget, Guidelines and Discount Rates for Benefit-Cost Analysis
of Federal Programs, OMB Circular A-94 (Washington, D.C.: Oct. 29, 1992).

7GAO, Results-Oriented Cultures: Implementing Steps to Assist Mergers and Organizational
Transformations, GAO-03-669 (Washington, D.C.: July 2, 2003). This report identified nine key
practices and related implementation steps that have led to successful mergers and trans-
formations in large private and public sector organizations.
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for the reorganized library network, noting that EPA would be moving toward a new
model of providing library services to EPA staff and the public. However, EPA did
not provide enough information on how the final library network would be config-
ured or the implementation goals and timeline it would take to achieve this configu-
ration. For example, EPA did not inform its staff or the public that OPPTS would
close its Chemical Library and that other libraries would reduce their hours of oper-
ation or make other changes to their library services. According to OEI officials, the
plan was intended to provide a framework for how new services would be provided
and not to lay out the network’s physical configuration. Without a clear picture of
what EPA intends to achieve with the library network reorganization and the imple-
mentation goals and timeline to achieve this intended outcome, EPA staff may not
know if progress is being made, which could limit support for the network reorga-
nization.

Because EPA’s library structure was decentralized, EPA did not have an agency-
wide communication strategy to inform EPA staff of, and solicit their views on, the
changes occurring in the library network, leaving that responsibility to each EPA
library. As a result, EPA libraries varied considerably in the information they pro-
vided to staff on library changes.

For example, management in only a few of the regions solicited views from their
regional staff through discussions with their regional science councils—an employee
group located in each region composed of EPA scientists and technical specialists—
or unions.® In addition, EPA generally did not communicate with and solicit views
from external stakeholders before and during the reorganization because it was
moving quickly to make changes in response to proposed funding cuts. Of the librar-
ies that closed, only the headquarters library informed the public of the changes oc-
curring at its library by posting a notification in the Federal Register.® EPA also
did not fully communicate with and solicit views from professional library associa-
tions while planning and implementing its library reorganization. EPA did meet
with the American Library Association, a professional library association, on a few
occasions, but did so later in the reorganization planning process. Without an agen-
cy-wide communication strategy, staff ownership for the changes may be limited,
and staff may be confused about the changes. Furthermore, EPA cannot be sure
that the changes are meeting the needs of EPA staff and external stakeholders.

Finally, EPA did not solicit views from federal and industry experts regarding the
digitization of library materials and other issues. These experts could have provided
leading practice information and guidance on digitization processes and standards
for library materials. As such, EPA cannot be sure that it is using leading practices
for library services.

Recognizing the need to communicate with and solicit the views of staff, external
stakeholders, and industry experts, EPA recently increased its outreach efforts. For
example, EPA asked local unions to comment on a draft of the 2008 library plan,
and attended and presented information at a stakeholder forum at which a number
of professional library associations were present. Furthermore, OEI started working
with the Federal Library Information Center Committee, a committee managed by
the Library of Congress, to develop a board of advisers that will respond to EPA
administrators and librarians’ questions about the future direction of EPA libraries.

EPA Lacks a Strategy to Ensure Continuity of Library Services and Does
Not Know Whether Its Actions Have Impaired Access to Environ-
mental Information

EPA does not yet have a strategy to ensure that library services will continue and
does not know the full effect of the reorganization on library services. However, sev-
eral changes it has made may have limited access to library materials and services.
According to our review of key practices and implementation steps to assist mergers
and organizational transformations, organizations that are undergoing change
should seek and monitor staff attitudes and take the appropriate follow-up actions.
While EPA’s library plan describes the reorganization effort as a “phased approach,”

8In September 2007, the national EPA union held arbitration talks with EPA. The EPA union
won its unfair labor practice claim against the agency. More specifically, the Federal Labor Re-
lations Authority administrative law judge ruled that EPA violated federal labor law by failing
to enter arbitration with the union regarding its grievance about the library restructuring. U.S.
Environmental Protection Agency v. American Federation of Government Employees. The ruling
also required the agency to post signs notifying employees that EPA had violated labor law. On
February 15, 2008, an arbitrator found that EPA had violated provisions of the Master Collec-
tive Bargaining Agreement by not engaging the union in impact and implementation bargaining
pertaining to the reorganization of its library network. EPA v. American Federation of Govern-
ment Employees Council 238, FMCS Case No. 07-50725 (George Edward Lamey, Arbitrator).

971 Fed. Reg. 54,986 (Sept. 20, 2006).
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it does not provide specific goals, timelines, or feedback mechanisms so that the
agency can measure performance and monitor user needs to ensure a successful re-
organization while maintaining quality services. In addition, to balance the contin-
ued delivery of services with merger and transformation activities, it is essential
that top leadership drives the transformation. However, during the reorganization,
EPA did not have a national program manager for the library network to oversee
and guide the reorganization effort.

Several changes that EPA made to its library network may have impaired the
continued delivery of library materials and services. For example, because of copy-
right issues, only unique reports produced by or for EPA will be digitized in
NEPIS—only about 10 percent of EPA’s holdings of books and reports. If the mate-
rial is not available electronically, EPA staff in locations where libraries have closed
will receive the material through an interlibrary loan—delaying access to the mate-
rials from one day to up to 20 days. EPA also does not have a plan to ensure the
continuation of library services for the public, such as State and local government
environmental agencies, environmental groups, and other nongovernmental organi-
zations.

Furthermore, EPA may have inadvertently limited access to information because
it did not determine whether federal property management regulations applied to
the dispersal and disposal of library materials and hence may have disposed of ma-
terials that should have been retained. For example, the Regions 5 and 6 libraries
gave materials to private companies, and the OEI headquarters library and the
Chemical Library discarded materials without first determining that they had no
monetary value. EPA officials stated that it was unclear whether library materials,
such as books and journals, were subject to federal property management regula-
tions. EPA officials stated that they will engage federal property management offi-
cials at GSA regarding what steps should be taken in the future.

EPA Program Offices Are Responsible for Funding Their Libraries and
Their Reorganization Through Their Support Budgets

The program offices responsible for the EPA libraries in the network generally de-
cide how much of their available funding to allocate to their libraries out of larger
accounts that support multiple activities. Until fiscal year 2007, library spending
had remained relatively stable, ranging from about $7.14 million to $7.85 million
between fiscal years 2002 and 2006.10 OEI, which is the primary source of funding
for the regional libraries, typically provides funding for them through each region’s
support budget, and generally allows regional management to decide how to allocate
this funding among the library and other support services, such as information tech-
nology. For fiscal year 2007, OEI management decided to reduce funding for the
OEI headquarters and regional office libraries by $2 million, from $2.6 million in
enacted funding for fiscal year 2006—a 77 percent reduction for these libraries and
a 28 percent reduction in total library funding. After $500,000 of the $2 million re-
duction was applied to the headquarters library, the regional administrators to-
gether decided that the remaining $1.5 million reduction should be spread equally
across all regions, rather than by staffing ratios in each region or previous years’
spending. The $2 million reduction for the libraries was included in the President’s
fiscal year 2007 budget proposal for EPA. However, like most agencies, EPA was
included in the full-year continuing resolution, which held appropriations near fiscal
year 2006 levels. The continuing resolution was enacted after EPA began reorga-
nizing the library network. According to EPA, OEI restored $500,000 to the library
budget in fiscal year 2007 to support reorganization activities.

When planning the reorganization, EPA recognized that the responsible dispersal,
disposal, and digitization of an EPA library collection is a major project requiring
planning, time, and resources. However, EPA did not allocate funds specifically to
help the closing libraries manage their collections. According to EPA, the funding
for library closures was taken into account during the budget process. As a result,
the program or regional office responsible for the library used its usual library fund-
ing available at the end of fiscal year 2006 to pay for closing costs.

Mr. Chairman, this concludes my prepared statement. I would be happy to re-
spond to any questions that you and Members of the Subcommittee may have.

10These figures are based on estimates from EPA. We did not independently determine their
accuracy. Because EPA does not track library funding, each library in the network provided esti-
mates that were based on past spending and enacted funding. However, libraries may have var-
ied in the type of spending data provided in terms of whether the data included contract costs,
salaries, and acquisitions.
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BIOGRAPHY FOR JOHN B. STEPHENSON

Mr. Stephenson is currently the Director of Natural Resource and Environment
issues for the U.S. Government Accountability Office—the independent investigative
arm of the Congress. In that capacity, he has for the past eight years directed nu-
merous studies and research projects, issued hundreds of reports, and testified on
many occasions before several Senate and House Committees. His work has pro-
vided invaluable assistance to the Congress in its oversight and legislative role on
diverse environmental protection issues such as clean air, clean water, safe drinking
water, chemical controls, toxic substances, climate change, superfund, and haz-
ardous materials spill prevention and cleanup, as well as critical infrastructure pro-
tection.

He began his career in GAO’s Cincinnati Field Office, and transferred to GAO’s
Washington D.C. headquarters office in 1987 where he worked on a variety of infor-
mation technology and national and international security issues. From April 1998—
February 2000, he was Deputy Staff Director for the Senate Special Committee on
the Year 2000 Technology Problem for the Chairman (Senator Robert Bennett, R—
UT), and Vice Chairman (Senator Christopher Dodd, D-CT). In that capacity, he
ran the day-to-day operations of the Committee including orchestrating over 35
hearings, preparing legislation, organizing briefings and floor activities for the full
Senate, working with the White House’s Year 2000 Director and staff, and orga-
nizing numerous press and public events. He returned to GAO in March 2000 where
he was executive assistant to the U.S. Comptroller General (the head of GAO) until
entering the Senior Executive Service in October 2000.

Mr. Stephenson holds a BS degree in Industrial Management from Purdue Uni-
versity, an MBA from Xavier University, and is a graduate of the Harvard Kennedy
School of Government’s Senior Executive Fellows program. He lives in Fairfax Sta-
tion, Virginia with his wife, his 11-year-old daughter, and his 9-year-old son.

Chairman MILLER. Thank you, Mr. Stephenson. Mr. Orzehoskie.

STATEMENT OF MR. CHARLES ORZEHOSKIE, PRESIDENT, NA-
TIONAL COUNCIL OF EPA LOCALS #238, AMERICAN FEDERA-
TION OF GOVERNMENT EMPLOYEES

Mr. ORZEHOSKIE. Good morning. I would like to thank Chairman
Miller, Congressman Sensenbrenner, and Members of the Sub-
committee on Investigations and Oversight for this opportunity to
appear before you today.

My name is Charles Orzehoskie. I am President, AFGE Council
238, and I have worked for EPA for over 37 years, more than 20
of those years as a supervisor. I hold an engineering degree from
Illinois Institute of Technology, and a law degree from DePaul Uni-
versity in Chicago. Our organization, AFGE Council 238, rep-
resents almost 9,000 employees of EPA, and 11 locals throughout
the country, and we strive to improve the working conditions and
agency efficiency.

For EPA to carry out our mission requires a deep understanding
of environmental science that EPA engineers and scientists have
historically utilized the EPA libraries and library staff to assist
them in that effort. Sadly, EPA library services are no longer avail-
able to staff or to the general public at two headquarters libraries
and three regional offices.

Yet, on February 6 of 2007, EPA Administrator Stephen L. John-
son testified before the Senate Environmental and Public Works
Committee, stating: “We discontinued walk-in service at five of our
26 libraries, and reduced the hours of operation at other libraries.
However, the services provided remain unchanged.”

Council 238 does not understand Administrator Johnson’s state-
ment. For example, he must not have visited Chicago recently, be-
cause the space where the library was located is vacant. Even the
furniture has been sold. How have the services provided remained
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unchanged, particularly for any person who does not receive EPA
messages explaining the new library procedures?

Administrator Johnson further testified, “EPA saw a decline in
the walk-in traffic at many of our libraries,” implying the public’s
demand for information had decreased. The decline in walk-in traf-
fic may be due, in part, to increased security measures at federal
buildings since 9/11, and EPA budget reductions in public outreach
programs, but the public’s interest in environmental issues remains
strong.

At the same hearing, Leslie Burger, President of the American
Library Association, testified: “Is the EPA library plan based on
end-users’ needs? Apparently not.” The Council tried to work with
the EPA on this issue, but we were stonewalled. Management was
apparently not interested in the Agency’s engineers and scientists
had to say about EPA libraries. Unfortunately, so many of this Ad-
ministrator’s decisions appear to based on the President’s Manage-
ment Agenda, PMA, and not on the mandate of Congress, the will
of the American people, or what would be best for accomplishing
EPA’s mission.

We have many concerns about closing libraries. Let me just sum-
marize that common sense suggests that to make sound scientific
decisions, data and information are at the heart of a good process,
and closing libraries at this time appears to work counter to that
objective. We have been told that the libraries were closed to save
the government money, yet this doesn’t make sense. EPA’s own Of-
fice of Environmental Information did a cost-benefit analysis in
2004, which estimated that EPA’s library network saved Agency

rofessional staff 214,000 hours, a cost saving of approximately
57.5 million. The benefit-to-cost ratio was conservatively estimated
at 4.4 to one.

EPA management has stated that closing the libraries was also
an act of modernization. Hopefully, at some time in the future, we
will see positive results of modernization. However, wouldn’t it
have made sense to have piloted the project, tested how well
digitization worked, and only then considered whether there was a
need for redundancy of hardcopy? More should have been done be-
fore declaring “Mission Accomplished,” turning off the lights, lock-
ing the doors, and tossing out documents.

When AFGE Council 238 first raised the issue of libraries, EPA
rebuffed the Council, saying the Union’s request for input was pre-
mature. In March of 2006, after EPA Region 5 announced the re-
gional library would close, we issued a demand to bargain over the
libraries, thinking the issue was now ripe for negotiations. How-
ever, management again refused to bargain, and instead, went
ahead and dismantled EPA libraries.

On August 16, 2006, Council 238 filed a grievance against EPA
for failure to negotiate. Filed by Council 238 invoking arbitration
over the grievance after the Agency declined to settle. Still, the
Agency refused to bargain. On February 5, 2007, we filed with the
Federal Labor Relations Authority (FLRA) for the Agency’s failure
to pick an arbitrator.

FLRA Judge Pearson ordered the Agency “to cease and desist
from failing or refusing to proceed to arbitration, or interfering
with its employees in their rights to exercise their rights assured
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by the Federal Service Labor Management Relations statute.”
Then, on September 25, 2007, an arbitration was heard, and Arbi-
trator George E. Larney’s opinion was issued last month. The opin-
ion found that the Agency had violated applicable provisions of the
union contract when it acted to forestall and preclude engaging the
Council in bargaining. The Arbitrator ruled to sustain the griev-
ance and order the Agency to engage the Council in bargaining.

Arbitrator Larney stated in his finding: “The evidence reveals
that the Agency stonewalled the Union with regard to negotiations,
let alone allowing the Union a real and viable role in the library
reorganization process.” Arbitrator Larney went on to state: “If the
Agency’s conduct was not bad enough, the Agency compounded the
error of its ways by closing libraries unilaterally without the ben-
efit of legitimate Union input.”

EPA’s report to Congress on reopening the libraries is due later
this month. Yet EPA, even after Larney’s ruling, has failed to meet
with the Council to negotiate any aspect of the library closing. This
type of behavior, where EPA ignores the rights of its employees,
must stop.

In conclusion, the EPA should depend on impartial research and
science to make informed decisions, and a first class EPA library
can help with those decisions. Council 238 would like to see the li-
braries reopened and restored by the end of this fiscal year, and
we thank Congress for providing $1 million in the fiscal year 2008
budget to reopen the libraries.

However, we are concerned that the funding may be insufficient
to get all of the libraries open, and there was no funding to hire
research librarians, a critical aspect of any library, let alone a state
of the art environmental library.

Finally, in almost four decades of working for EPA, I have never
experienced such an unprecedented level of political consideration
in the performance of EPA’s missions. This political influence
threatens the integrity of EPA engineers and scientists, and under-
mines the very mission of the Agency, and must stop.

Thank you again for the opportunity to speak on behalf of AFGE
Council 238 and its almost 9,000 engineers, scientists, and staff,
which we represent.

I am happy to take any questions from the Committee.

[The prepared statement of Mr. Orzehoskie follows:]

PREPARED STATEMENT OF CHARLES ORZEHOSKIE

Good morning, Chairman Miller, Congressman Sensenbrenner and Members of
the Subcommittee on Investigations and Oversight. I thank you for this opportunity
to appear before you today to present AFGE Council 238’s views about the closure
of EPA’s libraries.

INTRODUCTION

My name is Charles Orzehoskie. I am President of the National Council of EPA
Locals# 238 of the American Federation of Government Employees (AFGE). I have
worked for EPA for over 37 years as a professional engineer in the construction
grants program, facilities planning, and 208 plans under the Clean Water Act, and
served as Chief of EPA Region 5’s Wetlands Enforcement Program. Over 20 years
of my EPA service has been as a supervisor, including two years on an Interagency
Personnel Agreement to the Indiana Department of Environment Management as
Chief of their Facilities Development Branch. I am a Licensed Attorney in the State
of Illinois, and have been a Registered Professional Engineer in the States of Indi-
ana and Illinois. Additionally, I served two terms as the Vice President of the Illi-
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nois Society of Professional Engineers, and have been a member of both the Amer-
ican Bar Association and the Chicago Bar Association.

AFGE COUNCIL 238

AFGE Council 238 represents almost 9,000 employees of the Environmental Pro-
tection Agency (EPA) who are first and foremost, committed to the protection of
human health and the environment, and ensuring that our nation’s environmental
acts, laws and regulations are carried out. AFGE Council 238’s mission is to strive
to improve workplace conditions so that EPA employees have the opportunity, sup-
port and tools needed to accomplish EPA’s mission and advance in their chosen field
and respective careers.

AFGE Council 238 does this as our employees’ exclusive legal representative in
national labor negotiations, and works to obtain agreements which provide our
members with a supportive work environment and improved opportunities to work
more effectively and efficiently for the protection of human health and the environ-
ment.

EPA’S MISSION AND WHY LIBRARIES ARE IMPORTANT

EPA’s mission is to protect human health and the environment. To carry out that
mission requires a deep understanding of environmental science and technology.
EPA engineers, risk assessors, and scientists rely heavily on EPA technical informa-
tion and have over the years utilized EPA libraries to perform their jobs in an effec-
tive and efficient manner. EPA library staff provide Agency professionals with the
latest research on cutting-edge environmental, homeland security and public health
issues.

In addition, EPA libraries conduct business searches for EPA inspectors, inves-
tigators, and enforcement officers, providing a host of other resources that cannot
be found with a standard Internet search. EPA technical library staff provide vital
support services that allow EPA employees to spend more time conducting inspec-
tions, writing public health and environmental policies and reports, and enforcing
and implementing EPA regulations.

EPA LIBRARY CLOSURES

Sadly, EPA library services are no longer available to EPA staff or the general
public at two EPA Headquarters libraries and three Regional libraries (Region 5 in
Chicago, Region 6 in Dallas, and Region 7 in Kansas City)—which serve 15 states.
EPA libraries in Regions 1 (Boston), 2 (New York), 9 (San Francisco), and 10 (Se-
attle) have reduced hours. The closure of EPA Headquarters’ Office of Prevention,
Pesticides and Toxic Substances (OPPTS) library was a particularly severe loss to
the public, research institutes, as well as EPA engineers, risk assessors, and sci-
entists.

CLOSURE OF OPPTS HEADQUARTERS LIBRARY

The EPA Headquarters OPPTS Chemical Library was shut down on October 20,
2006. It provided research services to EPA scientists who review industry requests
for the introduction of new chemicals into the environment. Among other holdings,
the library contained unique toxicological studies on the potential effects of pes-
ticides on children, up-to-date research on genetically engineered chemicals and
other biotech products, and extensive literature on emergency planning and chem-
ical risk assessments.

EPA scientists often begin their reviews by looking at the effects of similar chemi-
cals or analogues—a technique hampered by closing the library housing research on
chemicals and their effects. Headquarters EPA scientists now have fewer resources
to conduct thorough analyses on hundreds of new chemicals for which companies
are clamoring for “EPA approval.”

When it was closed, the OPPTS library’s valuable, paper-only collection was
moved into boxes, and stored in a Headquarters basement cafeteria. EPA made no
public announcement concerning its dismantling of the OPPTS Library, nor was it
mentioned in the “EPA FY 2007 Framework” as one of the several libraries slated
to be shuttered. It is a travesty that EPA closed this all important library critical
to the Agency’s mission and the general public.

We concur with Leslie Burger, President of the American Library Association and
Director of the Princeton Library, when she testified before the Senate Environment
and Public Works Committee on February 6, 2007, “In an age of global warming
and heightened public awareness about the environment, it seems ironic that the Ad-
ministration would choose this time to limit access to years of research about the en-
vironment.”
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WHY PUBLIC ACCESS TO EPA LIBRARIES IS CRUCIAL

Public access to EPA libraries is crucial because without it, organizations such as
the Lake Michigan Federation may never have come into existence. While raising
four children in Chicago’s Hyde Park neighborhood in the 1950s and 1960s, Lee
Botts became involved as a volunteer in several local issues leading up to taking
a leadership role in the campaign which in 1966 resulted in the creation of the Fed-
eral Indiana Dunes National Lakeshore. In 1971, Ms. Botts founded the Lake Michi-
gan Federation. The Lake Michigan Federation was the first independent citizens’
organization dedicated to the protection and preservation of a specific Great Lake.
Part of the reason for Ms. Botts’ success was her frequent visits to the EPA Region
5 library in Chicago. Today, the Lake Michigan Federation is known as the Alliance
for the Great Lakes, and has been instrumental in the effort to restore the sixth
largest lake in the world. EPA Region 5’s library is now closed, so I am concerned
for the new Lee Botts of this country who may not have access to a world-class envi-
ronmental library.

IMPACT OF EPA LIBRARY CLOSURES ON STAFF

On February 6, 2007, EPA Administrator Stephen L. Johnson testified before the
Senate Committee on Environment and Public Works, stating in part, “We discon-
tinued walk-in services at five of our 26 libraries and reduced the hours of operations
at some other libraries. However, the services provided remain unchanged.” AFGE
Council 238 does not understand Administrator Johnson’s statement based upon the
fact that there are no libraries in Region 5 (Chicago), Region 6 (Dallas), and Region
7 (Kansas City) or at EPA Headquarters, particularly the OPPTS library. In Chi-
cago, the space is vacant; even the furniture has been sold. How have “ . .the serv-
ices provided remain unchanged. . .”?

We surveyed some of our bargaining unit and they indicated adverse impacts due
to the closure of the EPA Library in their location. High on the list of concerns and
complaints was the loss of quick and direct access by EPA Ecologists, Environ-
mental Engineers, Environmental Health Scientists, Environmental Scientists, Risk
Assessors, and Toxicologists, among others, to EPA studies, reports, and reference
materials. Many of our top engineers, risk assessors and scientists find themselves
either purchasing their own expensive reference texts, or spending time in univer-
sity libraries that might otherwise be better spent if we had our libraries back.

High on the list of concerns in Chicago was the loss of the specialized reference
materials for the Great Lakes National Program Office. Yet on February 6, 2007,
EPA Administrator Johnson testified that, “Let me also assure you that unique EPA
material has been retained, catalogued, and is available to EPA and the public.” Our
bargaining unit employees tell us they cannot access some of these materials. Does
EPA management know where all of the Great Lakes National Program Office ma-
terial is? Can they assure us that ALL of the “. . .unique EPA material has been
retained, catalogued, and is available to EPA and the public?”

Administrator Johnson also testified on February 6, 2007, “EPA saw a decline in
the walk-in traffic at many of our libraries,” implying that the public’s demand for
information had decreased. EPA libraries were used as repositories for information
on Superfund Sites, among other things, which the general public has now lost ac-
cess to in at least four major metropolitan areas (Chicago, Dallas, Kansas City and
Washington, DC). The decline in walk-in traffic may be due in part to increased se-
curity measures at federal buildings since 9-11. We also believe that EPA budget
reductions in public outreach programs have contributed to a decline in walk-in traf-
fic. However, I do believe that the general public’s interest in environmental issues
is still strong. I am left with the question as to whether or not EPA wants walk-
in traffic and a public engaged in environmental decision-making. If the Agency
really wanted to find out what the public wanted or needed from EPA libraries, it
should have publicly noticed its proposed changes to library services AND held in-
formation sessions in the locations where the libraries were either going to be closed
or the hours reduced.

EPA employees have already experienced significant decreases in the support nec-
essary to maintain their ability to work effectively and efficiently due to decreases
in travel and training dollars. Now with the decreases in networking support EPA
libraries offered, their ability to perform their jobs has been further diminished. The
loss of institutional memory, as well as the loss of expertise from professional librar-
ians in the Regions, hampers the scientific decision-making process. The current Ad-
ministrator maintains that he wants decisions that are scientifically based, yet the
ability of EPA staff to accomplish sound science continues to be impaired. Is the real
goal to have even more of the technical assistance and evaluations contracted out
at higher cost to the taxpayer?
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How much money can EPA possibly save by taking away reasonable access to
newswires and reports that inform Agency technical staff of so many issues that im-
pact EPA’s mission, in a condensed and summarized form? The idea of taking away
EPA staffs’ easy access to important environmental journals is appalling. Certainly,
it can be said that EPA’s library plan was not based on an assessment of the end-
users needs. On February 6, 2007, Leslie Burger testified, “Is EPA’s library plan
based on the end-users’ needs? Apparently not. . .ALA doesn’t see what’s being done
as connected to users’ needs in any way.” AFGE Council 238 agrees with Ms. Burg-
er’s testimony.

The Council tried to work with EPA management but was stonewalled. Manage-
ment was apparently not interested in what the Agency engineers, risk assessors,
and scientists had to say about EPA libraries. The Administration’s action in shut-
tering EPA Libraries appears penny wise, pound foolish and a step backwards in
protecting the environment. Unfortunately, so many of the Administrator’s decisions
appear to be based on the President’s Management Agenda, and not on the man-
dates of Congress, the will of the American people or what would be in the best in-
terest of accomplishing EPA’s mission.

AFGE COUNCIL 238 IS CONCERNED:

* Because the $2 million budget cut for EPA libraries was proposed by the
President and the Office of Management and Budget, but carried out without
Congressional approval by EPA management. AFGE Council 238 believes
that the EPA library closures reduces the effectiveness of EPA, and continues
to demoralize its employees.

¢ About the sudden, draconian manner, in which EPA libraries were closed,
with little regard to protection of unique collections of technical reports and
documents, such as the Great Lakes collection. We consider it one more exam-
ple of suppressing information on environmental and public health-related
topics.

¢ Because we consider the EPA library closures to be an “environmental jus-
tice” (EJ) issue. At least four major metropolitan areas have lost EPA librar-
ies—Chicago (Region 5), Dallas (Region 6), Kansas City (Region 7), and Wash-
ington, DC (Headquarters). It is an EJ issue because people of color and lower
economic means have been impacted disproportionately by these library clo-
sures since they rely more heavily on publicly accessible services.

¢ In the interim, until digitization is completed, the ability of EPA to respond
to emergencies may well be reduced because important reference materials
are not available or will take a significant time to be retrieved from storage
or another library.

¢ That the public will no longer have convenient access to many of EPA’s past
reports and technical documents, even though EPA management has indi-
cated that the public will get their information either from EPA hotlines, pro-
gram staff (which would require a Freedom of Information Act or FOIA re-
quest), or from the EPA website.

¢« EPA management has assured Agency personnel and the general public that
all documents will be available “on-line,” for easy retrieval. Yet, EPA’s own
National Environmental Publications Information System has indicated that
thousands of documents have yet to be “digitized.”

EPA’S RATIONALE—TO PROMOTE INCREASED EFFICIENCIES

Senior EPA managers touted the message that the $2 million budget reduction,
and subsequent library closures, would promote increased “efficiencies,” with vir-
tually all EPA reports being available in an electronic format. These “savings” were
illusory, and nothing could have been further from the truth. Here are some sober-
ing facts regarding the EPA library closures:

« EPA’s Office of Environmental Information (OEI), in a cost-benefit analysis
completed in 2004 (“Business Case for Information Services: EPA’s Regional
Libraries and Centers,” EPA-260-R-04-001, January 2004), estimated that
EPA’s library network saved Agency professional staff more than 214,000
hours—a cost savings of approximately $7.5 million. The benefit to cost ratio
was conservatively estimated at 4.4-to-1. Despite this study indicating cost
savings by maintaining these specialized environmental libraries, EPA shut-
tered those same libraries in a “cost savings” move. It is interesting to note
that this report stated, “Librarians are found to save professional staff as
much as 16 hours “per question answered.” Patron surveys also suggest that
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librarians save professional staff approximately one hour “per document deliv-
ered.” That adds up to huge hidden costs in wasted salary dollars when you
multiply EPA staffs’ time to do their own library searches. The report even
explains why this happens: “Library patrons do not always come with well-
formed questions or clearly articulated requests for specific information re-
sources. Rather, research is frequently a joint venture between the patron and
the librarian.”

I find it pretty sad that Agency management apparently ignored this report in its
frenzy to shutter EPA libraries. The Agency’s own report stated, “Many of EPA’s
mission activities entail the need for rapid and/or repeated access to relatively spe-
cialized collections of data, scientific information and methods, and legal and legisla-
tive information. Similarly, it is necessary for EPA scientists, economists, attorneys,
financial analysts, and other professional staff to stay abreast of cutting-edge devel-
opments and state-of-the-discipline information. The establishment of these collec-
tions enable EPA professionals to save time during the research phase of their activi-
ties, to conduct rapid turnaround research projects in response to evolving events,
and to complete research projects that might have been stymied were unique and ap-
propriate references not immediately available.” The report concluded that EPA li-
braries were “ . .clearly a source of substantial value to the Agency, its stake-
holders, and the public. Even employing the most conservative of assumptions, ben-
efit-to-cost ratios for core library services indicate that libraries “give back” far more
than they take in terms of Agency resources. . ..”

As a result of the EPA library closures, we have literally thousands of EPA
staff conducting their own library searches. This is not a cost-effective use of
EPA employees’ time. We find the February 6, 2007, testimony of Ms. Leslie
Burger particularly on point regarding the need for librarians when she stat-
ed, “ALA understands that we are living in the 21st century, an age when
users can access much of what they need from their own desk. . .. But the bot-
tom line is that libraries still need skilled professionals to a) assist users, b)
organize Internet access, and c) determine the best way to make the informa-
tion available to those users. When searching the EPA site, one retrieves thou-
sands of hits for a topic such as “water.” When qualifying the search by a date
range the results include items outside the date range. The user will wonder
about the veracity of the data and will need the assistance of the librarian.”

Some of EPA’s library collections were dispersed without establishing any
standard procedures or criteria to ensure that important documents were not
lost. For instance, the EPA Region 5 library in Chicago closed on September
30, 2006, and its collections were offered to other libraries. Ms. Leslie Burger
in her February 6, 2007, testimony stated “What this “dispersement” entails
isn’t exactly clear at this point and what concerns us is how this information
will be handled, and therefore what type of long-term damage has been done
to the effectiveness of EPA and the ability of the American public to find im-
portant environmental and government information.” Can EPA management
account for ALL of the documents and materials from, for example the Great
Lakes collection?
¢ The National Environmental Publications Information System, EPA’s reposi-
tory of electronic documents, currently holds over 25,000 documents. But the
Agency has thousands more documents that should be retained; most of these
are not yet available in any electronic format. EPA management has not ad-
dressed the issue of how much it will cost to digitize these thousands of re-
ports, where the money will come from, or how long it will take to complete
the task.
¢ EPA’s approach did not consider how university, school, and municipal librar-
ies will borrow paper copies of EPA’s documents through the interlibrary loan
process.
« EPA’s approach has deprived working-class people of a user-friendly, well-
staffed EPA library system that could provide them with environmental and
public health information.

MODERNIZATION OF EPA LIBRARIES

EPA management has stated that shuttering its libraries was an act of mod-
ernization. As the saying goes, “the devil is in the details.” If AFGE Council 238
had been tasked with modernizing EPA’s libraries, we would have first consulted
with the experts such as the American Library Association, the Association of Re-
search Libraries, and the American Association of Law Libraries. We would have

.
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acknowledged up-front that not all parts of each EPA’s library collection could be
digitized, since much of it is copyrighted. We would have acknowledged the abun-
dance of specialized and unique materials to the EPA collection—including reports
paid for by taxpayers, maps and other specialized formats, which would be and are
very difficult and time-consuming to digitize.

Ms. Leslie Burger stated on February 6, 2007, “Before we begin the costly
digitization process, we always consider the needs of the current and future user com-
maunities. Digital content must be created in a fashion assuring that it will be usable
25 and 50 years from now. We need to capture cataloging information, or what we
call metadata, about the digital resource so that we can find the digital object now
and in the future, or so that if we have to recreate it we know how we created it
the first time.”

Second, if we were tasked with digitizing EPA library materials, we would have
piloted the project; testing it out and discovering problem areas and processes, as
well as procedures that would need to be followed to ensure accuracy and complete-
ness of the digitization process. Third, we would have ensured that all materials
had first been digitized and made available electronically, and only then would we
have considered whether the redundancy of hard copies was necessary or in the best
interest of the general public. All this and more we would have done prior to declar-
ing “mission accomplished,” shuttering EPA’s libraries, and tossing out documents—
which in fact is what EPA did when it shuttered its libraries.

Despite Administrator Johnson’s testimony that “ . .our library modernization ef-
fort has and will continue to provide more people with more access to EPA informa-
tion, both online and through traditional library services,” feedback from bargaining
unit employees has indicated just the opposite. To date EPA’s modernization effort
has not provided more people with more access to EPA information.

AFGE COUNCIL 238’S RESPONSE TO EPA’S LIBRARY CLOSURES

Administrator Johnson testified on February 6, 2007, “We also plan on continuing
a strong network of physical libraries. Some will serve as repositories to hold hard
copies of our collection and some will continue to provide walk-in services.” The
Agency’s actions in closing EPA libraries, reducing hours at other libraries and how
they went about accomplishing those changes were the reasons we wanted to sit
down and negotiate with EPA management and find a solution that would be in the
best interest of EPA and the employees we represent.

AFGE Council 238 tried to have an impact on this issue internally by negotiating
with EPA management. Senior Agency management rebuffed the Council, saying
that the topic was “premature” to negotiate because no formal FY 2007 library plan
had yet been adopted. On March 13, 2006, the EPA Region 5 Regional Adminis-
trator announced that the Region 5 Library would close “ . .in the near future.”
Therefore, on March 16, 2006, AFGE Council 238 demanded to bargain procedures
and appropriate arrangements over the closing and major reorganization of EPA’s
libraries. In spite of AFGE Council 238’s Demand to Bargain, EPA management
wenlt ahead with its dismantling of EPA libraries unchecked, with no coherent plan
in place.

On August 16, 2006, AFGE Council 238 filed a grievance against the Agency for
failure to negotiate with the Council over the closure of the libraries. Since the
Agency made no real effort to resolve the grievance, on October 17, 2006, AFGE
Council 238 invoked arbitration. On February 5, 2007, the Council filed an Unfair
Labor Practice (ULP) with the Federal Labor Relations Authority (FLRA) because
the Agency refused to pick an arbitrator. On September 25, 2007, FLRA Administra-
tive Law Judge Richard A. Pearson ruled on the ULP and ordered the Agency,
among other things, “ . .to cease and desist from . . . Failing or refusing to proceed
to arbitration. . .” and “. . .in any like or related manner, interfering with, restrain-
ing or coercing its employees in the exercise of their rights assured by the Federal
Service Labor-Management Relations Statute.” The September 25, 2007, FLRA
Order also required EPA to post at its facilities where bargaining unit employees
represented by the Council are located, copies of a notice to all employees that the
EPA had committed a ULP and their agreement to abide by the FSLMRS. EPA
management has dragged its feet complying with FLRA’s Order to post the settle-
ment agreement nationwide. AFGE Council 238 continues to work with FLRA to re-
solve this matter.

Coincidentally, on September 25, 2007, the arbitration was heard by Arbitrator
George E. Larney. On February 15, 2008, Arbitrator Larney found that the Agency
had violated applicable provisions of the Master Collective Bargaining Agreement
(MCBA) when it acted to forestall and preclude engaging the Council in impact and
implementation bargaining pertaining to issues attendant to the reorganization of
its Library Network. The Arbitrator ruled to sustain the substance of the grievance
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and ordered the Agency to engage the Council in impact and implementation bar-
gaining over issues attendant to the reorganization of the Agency’s Library Network
in a timely manner. Such bargaining should include all issues that directly affect
and may potentially have an adverse impact on the working conditions of bar-
gaining unit employees. Arbitrator Larney stated in his ruling last month, “Thus,
the record evidence establishes with great clarity and without contravention that
from the very beginning of its initiative in FY 2003, to consider making changes to
its Library Network and continuing up until midway through FY 2006 when the
Agency began laying the groundwork to effect the changes that had already been de-
termined by it to implement, Management had precluded the Union, both on a na-
tional and local level, from assuming any role in the planning and decision-making
stages relative to the reorganization of its Library Network and, consideration of the
possible potential impacts such a reorganization would have on its bargaining unit

employees. . ..” [p. 60 of 81, February 15, 2008, OPINION and AWARD, EPA v
AFGE Council 238 (FMCS Case No. 07-50725)]
Arbitrator Larney went on to state that “ . .the record evidence reveals that the

Agency stonewalled the Union with regard to permitting commencement of negotia-
tions let alone allowing the Union a real and viable consultative role in the library
reorganization process.” [p. 61 of 81, February 15, 2008, OPINION and AWARD,
EPA v AFGE Council 238 (FMCS Case No. 07-50725)]

Arbitrator Larney continued by stating “ . .As if the Agency’s conduct as evi-
denced by the above enumerated four (4) instances was not bad enough, the fact that,
in addition to precluding the Union from entering into impact and implementation
bargaining pursuant to its contractual right to do so as provided for in Article 45
of the Master Collective Bargaining Agreement (Jt.Ex.1), pertaining to the reorga-
nization of its Library Network, the Agency compounded the err of its ways by insti-
tuting changes attendant to its reorganization initiative unilaterally without the ben-
efit of legitimate Union input. Such unilateral changes were implemented over much
of the time period the Union was seeking to enter into impact and implementation
bargaining with the Agency up to and including the period of time leading to this
arbitral proceeding.” [p. 66 of 81, February 15, 2008, OPINION and AWARD, EPA
v AFGE Council 238 (FMCS Case No. 07-50725)].

As of this date, we have not yet been able to schedule a meeting with the Agency
to discuss this ruling or Arbitrator Larney’s Order. AFGE Council 238 is concerned
that EPA’s actions tend to limit not only EPA staffs’ access to information, but also
discourages the public’s access to EPA libraries and information.

NATIONAL PARTNERSHIP COUNCIL

On April 14, 2003, Administrator Christine Todd Whitman signed the “EPA
Labor-Management Partnership Strategic Plan and Operational Guidance,” which
stated, among other things that: “The overarching goal of the Partnership Council
is to increase collaboration between EPA’s labor unions and management thereby fur-
thering the accomplishment of the Agency’s mission through improving job satisfac-
tion and working conditions for all employees and managers at all organizational
levels and locations.” The Strategic Plan stated that: “Rather than having manage-
ment make decisions and then negotiate with the union, the PDI process involves the
union early in the decision-making process, when issues are at the formative stage.
When PDI is used, the union and management work together as a team to resolve
issues to their mutual satisfaction and interest.”

EPA management not only repeatedly refuses to adopt the principles of pre-
decisional involvement (PDI), but also refuses to engage the unions in meaningful
negotiations such as library closures, even though they are required to do so by law
and contract. For at least six years, EPA management has repeatedly said that it
wanted to engage Unions in PDI as part of the NPC activities. Yet as of this date,
AFGE Council 238 is unaware of any PDI activities emanating from the NPC, de-
spite numerous requests.

As a result of the failure of EPA management to work with us on the library clo-
sures, as well as on a multitude of other issues, AFGE Council 238 served notice
on February 28, 2008, along with our Union partners, that we were suspending any
further involvement with the National Labor-Management Partnership Council with
EPA management. AFGE Council 238 is particularly incensed by EPA’s refusal to
discuss, let alone negotiate with us on the closure of EPA’s libraries.

SOME OF THE LOW-LIGHTS OF EPA’S LIBRARY CLOSURES INCLUDE:

« EPA’s library collections were dispersed before establishing any standard pro-
cedures or criteria to ensure that important documents were not lost.
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¢ EPA did not have a complete inventory of all documents prior to the closures,
nor do we believe that they have one now. Can EPA management account for
the W};ereabouts of ALL unique library documents prior to the day of shut-
tering?

« EPA’s approach to closing its libraries has deprived working-class people of
a user-friendly, EPA-staffed library system that provided them with environ-
mental and public health information. The general public, particularly mi-
norities in four major metropolitan areas have been impacted—Chicago, Dal-
las, Kansas City and Washington, DC.

¢ AFGE Council 238 finds it ironic that EPA shuttered its libraries when its
congressionally mandated mission is to protect human health and the envi-
ronment; a scientific and legal mission that requires ready access to the latest
research and information in the many scientific and technical fields.

¢ EPA failed to fulfill its contractual obligations under the MCBA, as well as
its statutory obligations under the Federal Service Labor-Management Rela-
tions Statute (5 U.S.C. 7101 et seq.), by failing to negotiate with AFGE Coun-
cil 238 on these closures.

CONCLUSION

EPA policy-makers, managers and senior executives should depend on impartial,
peer reviewed research and science to make informed decisions. A valuable resource
and research tool is a first class EPA Library Network. AFGE Council 238 would
like to see all EPA libraries reopened and library services fully restored by the end
of fiscal year 2008.

AFGE Council 238 thanks Congress for providing $1,000,000 ($983,500 after re-
scission) in the fiscal year 2008 budget to reopen the closed EPA libraries. However,
we are concerned that the funding may be insufficient to get all of the closed librar-
ies back to full service, and will not address the reduced service at the remaining
libraries, nor the reduced periodical subscriptions. Unfortunately, much of the fund-
ing will need to be spent on construction and repurchasing library furnishings, such
as shelving. For example, EPA Region 5 excessed its library furniture in 2006, sell-
ing it for about $350. That furniture was originally purchased in 1990-1991 for ap-
proximately $35,000, and to replace that furniture now in 2008 could easily ap-
proach $100,000.

Most importantly, AFGE Council 238 points out that there was no funding to re-
hire research librarians, a critical aspect of any library, let alone a state-of-the-art
environmental library. Ms. Leslie Burger appears to support this position when she
stated on February 6, 2007, “Further, there are still traditional library users out
there. Not everyone does their searching via web-based search engines. Many would
still rather put their trust in the hands of a knowledgeable library professional,
someone who knows the materials inside and out. It has been argued that the time
of librarians is vanishing with the rise of the Internet, but this is a case in point
where that is just not so. The EPA’s environmental holdings are vast and dense, and
a simple search engine just isn’t enough. With the loss of the brick-and-mortar facili-
ties comes the loss of the most important asset in the library: the librarian. After all,
what good is information if you can’t find it?”

AFGE Council 238 believes that reopening EPA libraries will require aggressive
oversight by Congress to ensure that the Agency successfully reopens and restores
them in a timely and effective manner. We urge Congress to include explicit instruc-
tions that funding must be used to reopen shuttered EPA libraries. AFGE Council
238 is also concerned that authorizing the reopening of EPA libraries to provide
public access should include providing EPA staff with ready access to the latest re-
search and information in their respective scientific and technical fields.

AFGE Council 238 offers its services to Congress to review and comment on the
plan that EPA is required to submit to the Committee on Appropriations regarding
actions the Agency will take to restore publicly available libraries to provide envi-
ronmental information and data to each EPA region. The Agency is to submit its
report to Congress within 90 days of the signing of the appropriations bill on De-
cember 26, 2007.

We are also concerned about EPA’s library closures since it appears to be a phe-
nomenon not restricted only to EPA. Library closures are, in fact, happening at
other federal agencies and departments. For example, the National Institute on
Drug Abuse closed its library in 2007 for “budgetary reasons.” The Housing and
Urban Development Headquarters Library was decreased in size by 60 percent;
periodicals and monograph materials were reduced by over 16 percent. The General
Services Administration Headquarters library closed in October 2006. We under-
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stand that at the U.S. Geological Survey, budget constraints have created concerns
about the future of their library services as well.

Finally, I must state that in my over 37 years as a dedicated federal civilian em-
ployee, I have never experienced such an unprecedented level of political consider-
ation in the performance of EPA’s mission. I express my sincerest concern that this
political influence threatens the integrity of EPA’s Principles of Scientific Integrity,
and undermines the very mission of the Agency, which is to protect human health
and the environment. EPA must make decisions based upon the best reasonably ob-
tainable economic and technical information, as well as sound science that has been
peer reviewed. By initiating these changes now, it would not only improve EPA staff
morale, but also help accomplish EPA’s mission and strengthen the faith of the
American people in this world-class Agency.

Thank you again for this opportunity to speak on behalf of AFGE Council 238 and
the almost 9,000 EPA employees that we represent. I am happy to take any ques-
tions from the Committee.

Chairman MILLER. Thank you. Dr. Grifo.

STATEMENT OF DR. FRANCESCA T. GRIFO, SENIOR SCIENTIST,
UNION OF CONCERNED SCIENTISTS; DIRECTOR, SCIENTIFIC
INTEGRITY PROGRAM

Dr. GRIFO. Good morning. My name is Francesca Grifo, and I am
a Senior Scientist and Director of the Scientific Integrity Program
at the Union of Concerned Scientists, a leading science-based non-
profit working for a healthy environment and a safer world. Chair-
man Miller, Congressman Hall, thank you for this opportunity.

In 2006, as we have heard, the EPA began to close or reduce ac-
cess to parts of its network of libraries as part of a modernization
plan. This process took items out of circulation before making them
available electronically, and did not fully consider how to make the
diversity of EPA’s library holdings accessible during the transition
period and beyond.

We do not object to modernization per se, rather to the ongoing
lack of access to critical library resources, deficiencies in stake-
holder consultation, and lack of transparency in the process, and
the rapid pace of library closures, in contrast to the slow rate of
digitization of library holdings.

The Scientific Integrity Program works to expose political inter-
ference in Federal Government science, and to ensure a federal sci-
entific workforce able to serve the public interest. Together with
several eminent scientists, we recently released a statement enti-
tled “Scientific Freedom and the Public Good,” that outlines the
conditions needed by federal scientists to do their jobs and serve
the public good. Research support systems such as libraries are one
such necessary condition for a thriving federal scientific enterprise.

In order to fulfill its mission to protect human health and the en-
vironment, the EPA must rely on up to date scientific information,
as well as historical materials. Despite the increasing availability
of information on the Internet, world class academic and scientific
institutions are maintaining and expanding their libraries, with
the understanding that they are the bedrock of scholarship and sci-
entific research. Without ease of access to information, the effi-
ciency and accuracy of EPA’s determinations are under threat.

In the fall of 2006, we mobilized our network of scientists and
citizen-activists to call Administrator Johnson’s office and demand
a halt to the closures. UCS activists made nearly 8,000 phone calls.
We have continued to monitor the situation, and have met twice
with EPA’s Office of Environmental Information. Despite these



50

meetings, in the 14 months since we stopped phoning Adminis-
trator Johnson, we have seen very little progress. Our main con-
cern continues to be that the EPA libraries are a valuable and cost-
effective resource for both the Agency and the public, and that
nearly a year and a half after their closures, the system that cur-
rently replaces them is inadequate.

We decided to go to the scientists themselves. Approximately
nine months after the closure, we asked the scientists at the EPA
what they thought; 555 scientists agreed or strongly agreed that
the recent changes and closures in the EPA library system im-
paired their ability to do their jobs. When we went to the scientists
from Regions 5, 6, and 7, where the libraries had closed, half the
respondents agreed or strongly agreed that library closures im-
paired their ability to do their jobs.

A number of EPA scientists also provided written comments on
the closures. One scientist stated: “The library must also be re-
opened. Since its closure, some journals are just no longer acces-
sible.” Another wrote: “EPA program offices use a lot of scientific
information. Reduced library access is crippling.” And there are
more comments in my written testimony.

These results show that contrary to EPA’s claims, the libraries
are an important resource for EPA employees, and that desktop
subscriptions, digitization, and the interlibrary loan service are an
imperfect replacement. Essential resources, such as copyright ref-
erence books and older volumes of scientific journals, cannot be re-
produced online. Plans for access to data and documentation that
came from contractors, or form the basis for guidance or determina-
tions, are unclear. The interlibrary loan system is slower than vis-
iting a local library, and cannot replace librarians, browsing, or the
spontaneous, informal learning that takes place in a library.

Almost a year and a half later, we still do not know the current
status of the digitization process, if skeletal reference collections
might be restored, how many librarians have been lost and any
plans for their replacement, what level of access is available for
materials in repositories, such as older documents, microfilm, and
documents generated by EPA contractors, if there are adequate
provisions to ensure access to digitized documents for people with
disabilities, the status of the OPPTS Chemical Library, and any
plans to digitize those materials, and perhaps most importantly, we
don’t have a firm deadline for when full, efficient access to needed
library resources will be restored. Large problems persist, and no
specific timeline for addressing them has been put forth.

The Union of Concerned Scientists urges Congress to continue its
oversight of the EPA and Administrator Johnson until full access
to EPA library materials is restored. Transparency of library deci-
sions, stakeholder consultations, and protections for scientists who
publicly raise concerns about the libraries are important issues,
and are addressed in my written testimony.

In conclusion, regardless of the timing and manner of the even-
tual reopening of portions of the library network, there are three
immediate actions that must happen now. The first, a basic ref-
erence collection and a librarian should be restored to scientists in
Regions 5, 6, and 7, EPA headquarters, and the OPPTS Chemical
Library. Second, the EPA must set and meet a firm deadline for
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completion of the digitization of all EPA documents. And third, the
EPA must set and meet a deadline for full public access to all the
rest of EPA’s informational holdings.

We look forward to working with Congress on bipartisan legisla-
tion and other reforms, to restore scientific integrity.

And I will be happy to answer any questions. Thank you.

[The prepared statement of Dr. Grifo follows:]

PREPARED STATEMENT OF FRANCESCA T. GRIFO

Good morning, my name is Francesca Grifo. I am a Senior Scientist and the Di-
rector of the Scientific Integrity Program at the Union of Concerned Scientists, a
leading science-based nonprofit working for a healthy environment and a safer
world. Chairman Miller, Ranking Member Sensenbrenner, and Members of the Sub-
committee, thank you for the opportunity to share our work and concerns regarding
the closures of libraries at the Environmental Protection Agency.

Introduction

In summer 2006, the EPA closed or reduced access to parts of its network of 27
libraries, thereby reducing the public’s ability to use to a valuable source of informa-
tion and making it more difficult for hundreds of EPA employees to do their jobs
of protecting human health and the environment. EPA officials claim the closings
are part of a modernization plan, and that all library materials will eventually be
available online. Unfortunately, the process adopted by the EPA for modernizing the
library system was backwards and mostly non-transparent to stakeholders con-
cerned about the ability of the EPA to do its work. We do not object to moderniza-
tion per se, rather to the woefully dysfunctional way the EPA sought to undertake
it.

The Scientific Integrity Program at the Union of Concerned Scientists works to
expose political interference in the work of Federal Government scientists and to
push for reforms that ensure the free flow of scientific information between the gov-
ernment and the public. We recently released a statement entitled “Scientific Free-
dom and the Public Good” that outlines the conditions needed by federal scientists
to do their jobs and serve the public good. Quality research support systems, such
as libraries, are a necessary condition for a thriving scientific enterprise at federal
agencies.

In order to fulfill its mission to protect human health and the environment, the
EPA must rely on accurate, up-to-date scientific information as well as the findings
of earlier studies. Scientists build their research on the findings of those who came
before them. Libraries are the source of much of this intellectual wealth. To make
the best scientific determinations, scientists need access to information regarding
the health effects of toxic substances, records of environmental change over time,
impacts on specific regions or communities and many other issues. Despite the in-
creasing availability of information on the Internet, world-class academic institu-
tions are maintaining and expanding their libraries with the understanding that
such institutions are the bedrock of scholarship and scientific research. Without
ease of access to information, the efficiency and accuracy of EPA’s scientific deter-
minations are under threat—with potentially serious consequences for public health
and the environment.

We have been concerned about the fate of the EPA Libraries since the closures
were first announced. Once the closures began in the fall of 2006, we mobilized our
network of scientists—activists who signed our scientist statement on scientific in-
tegrity—to call administrator Stephen Johnson’s office and demand a halt to the clo-
sures.

Over the course of several weeks UCS activists made nearly 8,000 phone calls to
EPA headquarters. We believe that this outcry from the scientific community, to-
gether with attention from both the House and the Senate, the EPA employee
unions, the library community and other non-profit organizations was instrumental
in convincing the EPA to stop and reassess its plan for the library network. Since
that initial flurry of activity, we have continued to monitor the situation and have
met twice with officials in EPA’s Office of Environmental Information (OEI) to voice
our concerns.

Despite these meetings, in the 14 months since our phone offensive, we have seen
very little progress in repairing the damage already done to the library network.
Our main concern continues to be that the EPA libraries are a valuable and cost-
effective resource for both the agency and the public, and that the system that cur-
rently replaces them is sadly inadequate.
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Survey Results

To assess the impact of the library closures on EPA’s workforce, UCS surveyed
scientists at the EPA in July of 2007. The survey results show:

* 555 scientists (35.6 percent of survey respondents) agreed or strongly agreed
that the “recent changes and closures in the EPA library system have im-
paired my ability to do my job.”

¢ This opinion was especially prevalent among scientists in Regions 5, 6 and
7, which had their libraries closed. 86 scientists, or nearly half of the survey
respondents, agreed, however the impact of the closures was felt across the
entire EPA.

A number of EPA scientists also provided written comments on the library clo-
sures. One scientist stated “The library must also be re-opened. Since its closure,
some journals are just no longer accessible.” Another explained why libraries are
necessary, saying “EPA program offices [. . .] use a lot of scientific information. Re-
duced library access is crippling” while yet another called the loss of library facili-
ties “ludicrous.”

Other quotes from EPA scientists include—

¢ “Give us back our library.”

¢ “Re-open libraries.”

¢ “Restore the libraries.”

¢ “Libraries with the technical support staff should be restored.”

“Bring back the two EPA libraries at Headquarters that were closed. Many
journal articles are now available online, but these go back only about 20
years. Unfortunately, a large number of bound journals from the collection
were discarded.”

e “The . . . loss of EPA libraries are bleeding down the EPA’s technical knowl-
edge base and our ability to provide or share the skills and knowledge that
are critical to overall mission success.”

“Proper facilities, including re-establishing EPA’s network of libraries is es-
sential to give staff sufficient access to information.”
“Restore . . . library and other research resources. . .
¢ “Have access to tech resources and in a timely fashion (includes library/lit
search issues).”

“Stop slashing services that made the EPA what it was (library closings are
just one of many. . .).”

¢ “Give us back our library. . .
* “Better support for ORD, libraries (regional and others). . .”

”»

2

In addition some scientists described progress:

¢ “BTW—while I loved the library, the new service that was set-up for request-
ing materials via the Internet is great, quick and responsive.”

¢ “The RTP Interlibrary Loan facility has been very good in obtaining articles
and pages in books as the need has arisen.”

These results show that, contrary to the EPA’s claims, the libraries are an impor-
tant resource for EPA employees and that the Interlibrary Loan service is an imper-
fect replacement, that may work for certain employees, but not for all.

A Backwards Process

The process by which EPA closed the libraries was backwards. The closing of the
physical library should be the very last stage of a well-thought-out modernization
plan, if and only if it is determined that the physical library is truly extraneous.
Unfortunately, closing the EPA libraries was the first step and the driver of all sub-
sequent decisions. UCS supports the digitization of those EPA documents that can
legally be made available on the Internet, but again that process should be complete
before the physical materials are discarded or placed in a repository. Thousands of
EPA documents are currently stranded in digitization limbo for the indefinite fu-
ture.

Furthermore, digitization cannot fully replace all the resources provided by a
physical library. Essential resources, such as copyrighted reference books and older
volumes of scientific journals, cannot be reproduced online yet are potentially in-
valuable for the day-to-day work of EPA’s scientists. The Interlibrary Loan system
is a possible solution for some of these problems, but it is undoubtedly slower than
a local library and, for commonly used materials, considerably less efficient. Nor do
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interlibrary loans replace browsing or the spontaneous informal learning that takes
place in a library.

Our survey indicates that the current system is not meeting the needs of hun-
dreds of EPA scientists. The EPA should carry out a comprehensive, transparent as-
sessment of the information needs of its staff to determine which locations have a
need for a full-service library, which need basic reference collections and which can
make do with the current system. EPA’s library specialists are valuable resources
in their own right and their expertise in answering research and reference questions
has been shown to save the EPA millions of dollars of staff time. Any information
needs assessment should consider the best way to provide access to EPA librarians
to all of EPA’s staff.

Changes to the library system impact the wider public and the information that
is available to them. The EPA libraries are used by community environmental jus-
tice groups, historians, independent researchers, and others. Any changes to the li-
brary system should be done in a fully transparent and open manner and the EPA
should solicit comment from the various stakeholder groups with an interest in the
library network.

Finally—all of this has taken far too long. Almost a year and a half is too long
to be without these critical materials.

Outstanding Questions

After two meetings with OEI officials, many questions remain about the future
of EPA’s library network:

¢ What is the current status of the digitization process? When will all the
unique documents be available?

¢ Copyrighted material can never be part of the EPA’s digital library. While an
interlibrary loan system will address some of these needs, it may not effi-
ciently address the needs of all EPA staff. EPA officials have told us skeletal
reference collections might be restored in each region. Has this happened? If
not, when will it happen? Will stakeholders be involved in decisions regarding
the composition of these collections?

¢« The EPA’s own internal documents highlight the monetary savings derived
from having trained professionals assist staff. Have librarians been lost? Will
the general public be allowed access to librarians when the closed libraries
reopen? In the interim? If so, how and when?

*« What level of access is currently available for all materials moved to the re-
positories, including older documents, documents on microfilm and documents
generated by EPA contractors? When will full access be restored?

¢ Have adequate provisions been taken to ensure access for people with disabil-
ities?

¢ What level of access will the public have to materials in the repositories?

¢ Will the OPPTS chemical library be re-opened? Are there plans to digitize the
materials from that library and make them available online? Will those mate-
rials be available through the repositories and Interlibrary loans? If so when?

Solutions

While we believe it is possible that senior library officials do seek to remedy the
situation and address these questions, it has been seventeen months since the clo-
sures began. Large problems persist and no specific timeline for addressing them
has been put forth. Congress has allocated funds to re-open some of the closed li-
braries, yet it remains unclear how long that process will take. The Union of Con-
cerned Scientists urges this committee to continue its oversight of the EPA until
adequate access to EPA library materials is consistently available to EPA employees
and the public.

Immediate Actions

Regardless of the timing and manner of the eventual re-opening of portions of the
library network, there are three actions that must be taken by the EPA imme-
diately:

¢ A basic reference collection should be restored to scientists in Re-
gions 5, 6 and 7, EPA Headquarters and the Office of Prevention, Pes-
ticides, and Toxic Substances (OPPTS). The contents of these collections
should be determined by a quick assessment of the needs of scientists and re-
search groups in those regions. This is not a replacement for a more com-
prehensive assessment, or for the possible re-opening of those libraries, but
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is instead a stop-gap measure to provide the necessary resources for EPA em-
ployees in the meantime.

¢« The EPA must set a firm deadline for completion of the digitization
of all EPA documents and meet it.

¢« The EPA must commit to full public access to EPA’s informational
holdings. At a minimum this should include making materials available
through OCLC and Interlibrary Loan and providing staffing and hours when
members of the public may access materials in all the repositories.

Transparency of Library Decisions

¢ The EPA should open up its decision-making process regarding agency infor-
mational needs to public scrutiny. Information on plans for the library net-
work should be available on the EPA’s website and should include timelines
for digitization and access to information, details on the digitization process,
and the names of responsible parties.

Stakeholder Consultations

¢ The EPA should undertake a comprehensive assessment of the information
needs of its workforce, including scientific and legal staff, and should design
its library modernization plans with those goals in mind.

¢ The EPA should also routinely consult with outside stakeholders, including
community groups, independent and academic researchers, and the library
community, to ensure that decisions regarding its library network conform to
best practices and ensure continued public access to information.

Whistleblower Rights

¢ In passing reforms to the Whistleblower Protection Act that include signifi-
cant protections for government scientists, the House of Representatives has
sent a strong signal that scientific openness and access to information should
be core agency values and that scientists who speak out deserve protection.
The staff of the EPA should have the right to publicly raise their concerns
about the loss of the libraries.

We look forward to working with the 110Congress on bipartisan legislation and
other reforms to restore scientific integrity to federal policy-making.

BIOGRAPHY FOR FRANCESCA T. GRIFO

Francesca T. Grifo, Ph.D., is the Senior Scientist and Director of the Scientific In-
tegrity Program at the Union of Concerned Scientists (UCS). The Scientific Integrity
Program works to defend government science from political interference.

Dr. Grifo came to UCS in 2005 from Columbia University where she directed the
Center for Environmental Research and Conservation graduate policy workshop and
ran the Science Teachers Environmental Education Program. Prior to that, she was
Director of the Center for Biodiversity and Conservation and a curator of the Hall
of Biodiversity at the American Museum of Natural History in New York.

Dr. Grifo edited and contributed to the books Biodiversity and Human Health and
The Living Planet in Crisis; biodiversity science and policy. In addition to her schol-
arly work, Dr. Grifo was the manager of the International Cooperative Biodiversity
Groups Program at the National Institutes of Health. She was also a senior program
officer for Central and Eastern European for the Biodiversity Support Program, a
consortium of the World Resources Institute, the Nature Conservancy, and the
World Wildlife Fund; and an AAAS Fellow in the Office of Research at the Agency
for International Development.

Francesca earned her Ph.D. in botany from Cornell, and a BA in biology from
Smith College. She currently holds adjunct appointments at Columbia and George-
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Chairman MILLER. Thank you, Dr. Grifo. Mr. Rettig.
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STATEMENT OF MR. JAMES R. RETTIG, PRESIDENT-ELECT,
AMERICAN LIBRARY ASSOCIATION; UNIVERSITY LIBRARIAN,
UNIVERSITY OF RICHMOND

Mr. RETTIG. Chairman Miller and Congressman Hall, thank you
for inviting me today to speak on behalf of the American Library
Association. My name is Jim Rettig. I am University Librarian at
the University of Richmond in Virginia. I am also President-Elect
of the American Library Association, the oldest and largest library
association in the world, with some 66,000 members.

The importance of this hearing and the gravity of the situation
has caused the American Association of Law Libraries to support
my testimony and the stance of the American Library Association.

Overall, the key issue to determine is whether or not EPA’s li-
brary plan is based on users’ needs. Our sources have repeatedly
told us that EPA has not reached out to the EPA library user com-
munity, the thousands of scientists, researchers, and attorneys who
use these resources daily, as well as members of the public, who
have benefited greatly from access to these unique collections.

In light of that, I would like to address two issues. First, the
vital importance of access to scientific, environmental, legal, and
other government information for EPA employees, scientists, and
the American public. Second, the necessity for the information spe-
cialists, the staff librarian, to ensure the most effective access to
this information. Because there are fewer libraries and professional
library staff, scientists and the public will have less access to this
information.

So, let me first address the loss of valuable environmental infor-
mation. As one recently retired EPA librarian described it, the EPA
libraries once functioned as a virtual national library for the envi-
ronment. Because of its networking, both technical and human, an
interlibrary loan and reference services, users of any EPA library
had access to the collections of all other sites. This cost-effective
structure provides wide access for staff and public.

Now that some of these regional libraries and the Chemical Li-
brary here in Washington, D.C. are closed, key links have been re-
moved from the chain, weakening the whole. All EPA library users
suffer, not just those near closed facilities. Further, the library
community is deeply troubled by the dispersing of materials from
the closed libraries. What this dispersement entails is not clear. We
are concerned about how the dispersed information has been han-
dled, causing long-term damage to EPA’s effectiveness and the abil-
ity of the American people to find important environmental and
government information.

Preservation of digital assets is also very important. Without
more detailed information about the EPA’s digitization project, we
cannot assess whether it is digitizing the most appropriate mate-
rials, whether there is appropriate metadata and cataloging to
make sure that people can access the digital materials, or whether
the technology that will be used to host the digital contents meets
today’s standards.

While EPA has met with ALA staff on several occasions to dis-
cuss this issue, it has consistently failed to act upon the advice that
came as a result of these meetings. This experience with EPA un-
derscores the need for the executive branch to develop and imple-
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ment effective and consistent approaches for how government agen-
cies undertake digitization of government records and publications,
and how they provide access to these.

The process of library improvements and/or closures, which di-
rectly impacts access to these government materials, must be co-
herent and user-focused, with proper planning and oversight of the
process.

Our second concern is what this means for EPA’s information
specialists, its librarians. ALA understands that in the 21st Cen-
tury, people can access much of what they need from their own
desks. We also understand how complicated and costly the move to
digitization can be. But the bottom line is that libraries still need
skilled professionals to assist users, to organize Internet access, to
determine the best way to make information available to those
users, and to assure that digitization projects adhere to standards.

Furthermore, traditional library users who are not comfortable
with web-based search engines put their trust in a knowledgeable
library professional. The EPA’s environmental collections are vast
and deep, and a search engine just isn’t enough. With the loss of
the brick and mortar facilities comes the loss of the most important
asset in the library, the librarian. After all, what good is informa-
tion if you can’t find it?

The future clearly calls for a hybrid, where not every single item
or service is online, nor is everything confined to a physical struc-
ture. The hybrid’s backbone is the profession of skilled, knowledge-
able, and helpful information specialists, librarians.

In closing, ALA asks this committee to request EPA to discuss
with stakeholders how best to meet user needs and plan for the fu-
ture, base its actions upon these users’ needs, stabilize an inven-
tory of the collections that have been put in storage, develop and
implement a government-wide process to assist agencies to design
effective digitization programs, and reestablish the standard that
Federal Government librarians manage Federal Government librar-
ies.

We appreciate your responsiveness, and look forward to deter-
mining how we can save these collections, assure library service for
users, and maximize access to important environmental informa-
tion for staff, scientists, and the public at large.

Thank you again for this opportunity to speak on behalf of the
American Library Association. I will be happy to take questions
from the Committee.

[The prepared statement of Mr. Rettig follows:]

PREPARED STATEMENT OF JAMES R. RETTIG

Chairman Miller, Congressman Sensenbrenner, and Members of the Sub-
committee, thank you for inviting me today to speak on behalf of the American Li-
brary Association (ALA). I sincerely appreciate the opportunity to comment on the
closure of libraries in the EPA network.

My name is Jim Rettig, and I am the University Librarian of the University of
Richmond (VA). I am also the President-elect of the American Library Association,
the oldest and largest library association in the world with some 66,000 members,
primarily school, public, academic, and some special librarians, but also trustees,
publishers, and friends of libraries. The Association provides leadership for the de-
velopment, promotion, and improvement of library and information services and the
pﬁofession of librarianship to enhance learning and ensure access to information for
all.
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The importance of this hearing and the gravity of the situation has caused the
American Association of Law Libraries (AALL) to support my testimony and the
stance of the American Library Association. AALL is a nonprofit educational organi-
zation with over 5,000 members nationwide who respond to the legal information
needs of legislators, judges, and other public officials at all levels of government,
corporations and small businesses, law professors and students, attorneys, and
members of the general public.

Given the library community’s mission, it should come as no surprise that ALA
has been so outspoken in its criticism of these closures.

Overall, from the library standpoint, the key issue to determine is whether or not
the EPA’s library plan is based on the end-users’ needs. We think not. Our sources
have repeatedly told us that there has been no outreach to the EPA Library user
community—comprised of the thousands of scientists, researchers, and attorneys
who use these resources on a daily basis, as well as members of the public who have
benefited greatly from access to these unique collections. Indeed, there has been a
lot of talk about getting information to a “broader audience,” which EPA has repeat-
edly claimed is its primary goal, but how do the steps being taken by EPA accom-
plish that? ALA doesn’t see how what’s being done is connected to users’ needs.

In light of that, I would like to address two issues:

¢ First, the vital importance of access to scientific, environmental, legal, and
other government information for EPA employees, scientists and the Amer-
ican public. In the course of shutting down these libraries, has valuable,
unique environmental information been lost or discarded?

¢ Second, the necessity of the information specialist—the staff librarian—to en-
sure the most effective access to this information. Because there are fewer li-
braries and professional library staff, scientists and the public will have lim-
ited access to this information. In an age of heightened public awareness
about the environment, it seems ironic that the Administration would choose
this time to limit access to years of research about the environment.

So let me first address the loss of valuable environmental information.

Libraries and other cultural heritage institutions (archives, museums, and histor-
ical societies) have been digitizing collections for nearly 20 years. The digital re-
sources provide access 365 days a year, 24 hours a day, regardless of where a user
lives or works. Geographic and political boundaries disappear. These digital re-
sources meet international and national standards and are created by librarians, ar-
chivists, museum professionals, and representatives from the photographic and
audio industry, public broadcasting, and computer industry.

As one recently retired EPA librarian described it, the EPA libraries have been
functioning like a virtual National Library on the Environment. (Indeed, the EPA
was at one time a leader in providing public access to critical information in their
collections.) This “virtual” EPA library network functioned as a single national sys-
tem. Because of its networking (both technical and human) and interlibrary loan
and mutual reference services, users in any EPA library had access to the collec-
tions at all other sites. This structure is cost-effective and provides wide access for
staff and for the public.

Now that some of these regional libraries and the pesticide library are closed, key
links have been removed from the chain, thus weakening the whole system. All EPA
library users suffer, not just those closest to the closed facilities. Where will people
look for information about their drinking water? Or which pesticides are safe? Or
how much pollution is in the air of their hometown? These issues are of the utmost
importance; our health and safety depend on them!

In a plan that was best described as “convoluted and complicated,” materials from
closed EPA libraries have been boxed and sent to other locations where they are
slowly being re-cataloged and then sent back to the Headquarters Library here in
Washington, DC—a library that is now closed and that has no room to house these
resources. Other materials have been sent to Research Triangle Park or the Na-
tional Environmental Publications Internet Site (NEPIS) in Cincinnati where they
are slowly being digitized.

Before libraries begin a costly digitization project, we always consider the needs
of the current and future user communities. Digital content must be created in a
fashion assuring that it will be usable 25 and 50 years from now. We need to cap-
ture cataloging information—which we call metadata—about each digital resource
so that we can find these resources now and in the future. Furthermore if we have
to recreate a resource the metadata tells us how we created it the first time, giving
us information such as what camera or which scanner we used to create a digital



58

image. All that information goes into the metadata, along with the title, descriptive
keywords, and publication data.

Further, the library community is deeply troubled by the “dispersing” of materials
from the closed regional libraries and the pesticide library here in Washington, DC.
What this “dispersement” entails isn’t clear at this point. We are concerned about
how this information has been handled, causing long-term damage to the EPA’s ef-
fectiveness and the ability of the American public to find important environmental
and government information.

Unfortunately, there continues to be a lot that we don’t know: exactly what mate-
rials have been being shipped around the country, whether there are duplicate ma-
terials in other EPA libraries, whether these items have been or will be digitized,
and whether a record is being kept of what is being dispersed and what is being
discarded. We remain concerned that years of research and studies about the envi-
ronment may be lost forever.

Will digital documents be listed in the Online Computer Library Center (OCLC),
an international database of the holdings of more than 41,555 libraries in 112 coun-
tries, making them available to other research institutions? Is there metadata or
cataloguing being created to ensure that digital documents can be easily located on
the? web? What will happen to the OCLC holdings information of the closed librar-
ies?

EPA representatives have discussed the creation of a premier digital library for
the 21st century and making content from the EPA libraries available to the general
public as well as to EPA scientists. To do that, the EPA will need what libraries
call a web-enabled Digital Asset Management system, which cannot only display the
full range of digital resources that are being converted but also the digital resources
of the future: audio, video, simulations, etc. Digital Asset Management systems, or
DAMs, provide the public with tools to locate and display digital resources, but
these systems can also allow the EPA to provide access to authorized users. For ex-
ample, if there is a publication that contractually can only be viewed by the EPA
scientists, the EPA could digitize it, put it in the database, make the metadata
searchable, but allow it to be viewed only by those authorized to view it. The DAM
controls all of that through its authentication system.

Preservation of digital assets is also very important. There are already many sto-
ries of digitized collections that have been saved on CDs, and when organizations
have tried to access them the content is not viewable. CDs and DVDs are fine trans-
port media, but no longer are they considered acceptable media for preservation.
Networked storage combined with retention of two or three physical copies in dif-
ferent repositories is best preservation practice.

Without more detailed information about the EPA’s digitization project, we cannot
assess whether it is digitizing the most appropriate materials, whether there is ap-
propriate metadata or cataloging to make sure that people can access the digitized
materials, and that the technology that will be used to host the digital content and
the finding software meets today’s standards. In the age of digital media it has be-
come easier and easier for information to simply get lost in the shuffle, and there
is no way of knowing if that’s the case here.

Certainly, not all parts of each EPA library collection can be digitized; they prob-
ably have some materials that are copyrighted, for example. But there is so much
specialized and unique material—including reports already paid for by taxpayers—
and we do not know if these are part of the digitization projects. Further, we do
not know about how their maps or other specialized formats have faired, formats
that are very difficult and time-consuming to digitize.

In their haste to close down libraries and meet a fiscal deadline without a clear
plan, EPA has created arbitrarily established deadlines. We continue to hear allega-
tions from former and current EPA staff, who do not wish to be identified, that hun-
dreds of valuable journals and books may have been destroyed. These staff members
are concerned that materials which are unique to EPA (and in some cases exist no-
where else in the world) are no longer available.

EPA has also claimed in the past to have been following ALA guidelines in its
reorganization of holdings. In fact, as far as we can tell, that meant visiting the
ALA website and using our very general guidelines about “weeding” library collec-
tions. Weeding is the process of periodically removing materials from a library’s col-
lection. Materials are weeded because they are out of date, in poor condition or are
unneeded multiple copies. ALA’s weeding standards were never intended for appli-
cation in a digital environment.

While EPA has met with ALA staff on several occasions to discuss this issue, it
has consistently failed to act upon the advice that came as a result of these meet-
ings.
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This experience with EPA underscores the need for the Executive Branch to de-
velop and implement effective and consistent approaches for how government agen-
cies undertake digitization of government records and publications and how they
provide access to them. The process of library improvements and/or closures—which
directly impacts access to these government materials—needs to be coherent and
user-focused, and there must be proper planning and oversight of the process. The
government is the largest single producer of information, and the information it pro-
duces is vital to public health and safety. As a consequence, it is critically important
that instead of a growing patchwork of agency programs emerging—which may fail
to satisfy user information needs—that we put in place, effective and efficient public
access programs to reap the benefits of the digital environment.

Our second concern is what this means for the EPA’s information special-
ists, its librarians.

ALA understands that we are living in the 21st century, and users can access
much of what they need from their own desks. In the digital environment the librar-
ian’s role is changing. We also understand how complicated and costly the move to
digitization can be. But the bottom line is that libraries still need skilled profes-
sionals to a) assist users, b) organize Internet access, c) determine the best way to
make the information available to those users, and d) assure that digitization
projects adhere to standards. When searching the EPA site, one retrieves thousands
of hits for a topic such as “water.” When qualifying the search by a date range the
results include items outside that date range. The user will understandably wonder
about the veracity of the data and will need the assistance of a librarian.

Librarians are also needed to design the interfaces. The web makes it possible to
design customized interfaces—one for scientists, one for teachers and students, and
one for the general public.

Further, there are still traditional library users out there. Not everyone does their
searching via web-based search engines. Many would still rather put their trust in
the hands of a knowledgeable library professional, someone who knows the mate-
rials inside and out. It has been argued that the time of librarians is vanishing with
the rise of the Internet, but this is a case in point where that is just not so. The
EPA’s environmental collections are vast and deep, and a simple search engine just
isn’t enough. With the loss of the brick-and-mortar facilities comes the loss of the
most important asset in the library: the librarian. After all, what good is informa-
tion if you can’t find it?

The future clearly calls for a hybrid, where not every single item or service is on-
line, nor is everything confined to a physical structure. And the backbone of it all
is a profession of skilled, knowledgeable, and, most importantly, helpful information
specialists: librarians.

In closing:
ALA asks that this committee request EPA to:

a) Discuss with stakeholders on how best to meet user needs and plan for the
future;

b) Base its actions upon these users’ needs;

¢) Stabilize and inventory the collections that have been put in storage;

d) Develop and implement a government-wide process to assist agencies to de-
sign effective digitization programs; and

e) Reestablish the standard that Federal Government librarians manage Fed-
eral Government libraries.

We appreciate your responsiveness and look forward to determining how we can
save these collections, stabilize the library services for users and understand how
best to maximize access for staff, scientists, and the public at large to important en-
vironmental information.

Thank you again for this opportunity to speak on behalf of the American Library
Association, and I am happy to take any questions from the Committee.

BIOGRAPHY FOR JAMES R. RETTIG

James Rettig currently serves as university librarian at the University of Rich-
mond in Virginia. During 2007-2008 he is serving as President-elect of the Amer-
ican Library Association, the world’s oldest and largest library association. He has
held numerous leadership position in the American Library Association, including
a term on its Executive Board 2003-2006. Since 1976 he has held reference librar-
ian and library administrative positions at Murray State University (KY), the Uni-
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versity of Dayton (OH), the University of Illinois at Chicago, the College of William
and Mary (VA), and the University of Richmond. He has published and lectured
widely on issues in library reference service and has received awards for his work
in that field. He is listed in Who’s Who in America, 2008, 62nd ed. He is married,
the father of three adult children, and is a resident of Williamsburg, Virginia (Vir-
ginia 1st Congressional District).

Chairman MILLER. Thank you, Mr. Rettig.

I understand the reason that we are being summoned to the
Floor is not a vote, but at 10:30, there will be a moment of silence
for the American servicemen and women who have died in Iraq, so
obviously, all of us, Mr. Hall and Ms. Johnson and I would want
to be there for that.

So, Ms. O’Neill, I think we can get your testimony in, and still
have time to get to the Floor.

Ms. O'Neill.

STATEMENT OF MS. MOLLY A. O'NEILL, ASSISTANT ADMINIS-
TRATOR FOR ENVIRONMENTAL INFORMATION, THE OFFICE
OF ENVIRONMENTAL INFORMATION (OEID); CHIEF INFORMA-
TION OFFICER (CIO), U.S. ENVIRONMENTAL PROTECTION
AGENCY

Ms. O’'NEILL. Thank you, Mr. Chairman. Good morning. Thank
you for the opportunity to testify today about the progress EPA is
making on strengthening its national library network, and ensur-
ing that the information our employees and the American public
need to make sound decisions about the environment is made avail-
able to them.

Let me begin by saying that I am fully committed to enhancing
the EPA national library network and providing the broadest pos-
sible access to environmental information for EPA staff and the
public. As EPA’s CIO, I am very much aware of the opportunities
that technology offers us to make more environmental information
accessible to an ever growing number of users, both EPA staff and
the public, regardless of their location.

However, I also understand that some users need access in more
traditional formats, and that our professional librarians play a val-
uable role in assisting our library users. The network is comprised
of 26 libraries, and provides multiple methods for delivering infor-
mation services: walk-in access to collections and assistance, online
resources, and interlibrary loans. To ensure that the network was
evolving and keeping pace with the newer demands from a grow-
ing, diverse customer base, EPA began reexamining its library
model in 2003, to identify new ways to deliver library service and
meet customer needs in a cost-effective manner.

While EPA implemented changes in the walk-in services in some
locations in 2006, we continued to provide a full range of library
services to EPA staff and the public. EPA appreciates the thorough
review the Government Accountability Office recently conducted of
the EPA library network operations. We recognize the importance
of transparency in our library planning processes, and we worked
hard to cooperate and assist the GAO during this review.

The Agency has already taken many steps to address the rec-
ommendations made in the GAO review. We placed a 90 day mora-
torium on any changes at our libraries in mid-December 2006, in
response to concern raised by a number of our stakeholders. In late
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February 2007, this moratorium was extended indefinitely in an ef-
fort to work more closely with various concerned groups.

Since then, EPA has taken many steps to improve governance
and coordinate across EPA on enhancing these services. In early
2007, the EPA issued an interim national library network policy,
assigning the overall responsibility of the library network to me,
the Assistant Administrator of the Office of Environmental Infor-
mation. The policy established uniform governance and manage-
ment for the network, applicable to all headquarters and regional
offices that provide library services. To implement the policy, a
number of network-level procedures and standards are being devel-
oped that will ensure commonality in the way libraries operate
across the network.

At the same time the policy was issued, EPA hired a highly
qualified professional librarian, with many years of experience, as
the Network National Program Manager. The new Program Man-
ager coordinates all network activities, and provides strategic direc-
tion on planning, operations, and outreach efforts.

EPA also increased outreach to outside parties on our library op-
erations and plans. We participated in a number of meetings and
conferences with professional associations such as ALA, the Special
Libraries Association, and the Union of Concerned Scientists. The
Agency has stepped up coordination with other federal agencies on
library operations. My staff is working closely with the Federal Li-
brary and Information Center Committee, FLICC, at the Library of
Congress, on our plans for the future of the network. FLICC has
selected a Board of Advisors, composed of federal library managers,
to work directly with the network to advise us on procedures, oper-
ations, and future directions.

I want to assure the Subcommittee that as EPA implemented im-
provements to the network, we continued to provide library serv-
ices to our customers. Customers continue to have access to docu-
ments, either in person or via interlibrary loans. They received
help in answering reference and research questions, and the Agen-
cy continues to enhance our offerings available from our digital li-
braries.

EPA employees now have electronic access to more than 120,000
resources from their desktops. Also, we established agreements be-
tween several of our libraries and the Centers of Excellence within
the network to allow us to leverage the expertise available from
other locations. Users of the services offered via these agreements
report high satisfaction with the quality and timeliness of these
services.

Moving forward, EPA continues to develop a long range plan for
a strong and effective library network, and we continue to solicit
input from both internal and external customers. In recognition of
our goal to provide the service our customers need, we will be con-
ducting a formal needs assessment to inform future planning of the
network. Of particular importance is assuring EPA staff have ac-
cess to the information they need to do their jobs, and EPA is com-
mitted to working collaboratively with EPA staff and union rep-
resentatives on future changes to the library network that may im-
pact employees.
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As part of the planning efforts, EPA is currently working on a
report to Congress pertaining to EPA’s libraries requested in the
report language on the Consolidated Appropriations Act of 2008.
The report language directs the EPA to restore the network of EPA
libraries recently closed or consolidated, and submit a report to the
Committees on Appropriations regarding the actions it will take to
restore publicly available libraries to provide environmental infor-
mation and data to each EPA region within 90 days of the enact-
ment.

EPA’s report will describe the Agency’s plans to ensure on-site
support in each EPA region, the EPA Headquarters Library, and
the Office of Pollution and Pesticides and Toxic Substances, our
Chemical Library.

Finally, EPA is committed to examining ways to provide even
greater access to environmental information to meet customers’
needs. I believe that all of the Agency’s information access services,
be they through EPA libraries, the EPA website, or other Agency
mechanisms, are components of a broader canvas that supports our
commitment to provide access to environmental information.

On behalf of Administrator Johnson, thank you for inviting me
to speak with you today about our EPA national library network
and our ongoing efforts to strengthen it to make it a premier envi-
ronmental library network.

. I am happy to address any questions that the Committee might
ave.

[The prepared statement of Ms. O’Neill follows:]

PREPARED STATEMENT OF MOLLY A. O’NEILL

Good morning, Mr. Chairman and distinguished Members of the Subcommittee.
Thank you for the opportunity to testify today about the progress EPA is making
in strengthening its National Library Network and ensuring that the information
our employees and the American public need to make sound decisions about their
environment is available to them. This testimony reflects my dual roles as the Chief
Information Officer (CIO) at the U.S. Environmental Protection Agency (EPA) and
as the Assistant Administrator of the Office of Environmental Information (OEI),
where the National Library Network is now one of the programs I oversee.

Introduction

Let me begin by saying that I am fully committed to enhancing the EPA National
Library Network (Network) and providing the broadest possible access to environ-
mental information for EPA staff and the public As EPA’s CIO, I am very much
aware of the opportunities that technology offers us to make more environmental
information accessible to an ever growing number of users, both EPA staff and the
public, regardless of their location. However, I also understand that some users need
access in more traditional formats and that our professional librarians play a valu-
able role in assisting our library users. Our vision is to be the premier model for
the next generation of federal libraries by enhancing our electronic tools to com-
plement our traditional library services.

The Network is comprised of twenty-six libraries, and provides multiple methods
for delivering information services—walk-in access to collections and assistance, on-
line resources, and interlibrary loans. To ensure that the Network was evolving and
keeping pace with newer demands from a growing, diverse customer base, EPA
began reexamining its library model in 2003 to identify new ways to deliver library
services and meet customer needs in a cost-effective manner. While EPA imple-
mented changes in walk-in services in some locations in 2006, we continued to pro-
vide the full range of library services to EPA staff and the public.

EPA appreciates the thorough review the Government Accountability Office
(GAO) recently conducted of the EPA Library Network operations. EPA recognizes
the importance of transparency in our library planning processes and worked hard
to cooperate and assist GAO during its review. The Agency has already taken many
steps that address the recommendations made in GAO’s review.
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Enhancing EPA’s Library Network

We placed a 90-day moratorium on any changes at our libraries in mid-December
2006 in response to concerns raised by a number of stakeholders. In late February
2007, this moratorium was extended indefinitely in an effort to work more closely
with various concerned groups. Since then, EPA has taken many steps to improve
governance and coordination across EPA on enhancing library services.

In early 2007, EPA issued an interim National Library Network Policy assigning
the overall responsibility for the Library Network to the Assistant Administrator of
the Office of Environmental Information. The policy established uniform governance
and management for the Network, applicable to all headquarters and regional of-
fices that provide library services. To implement the policy, a number of Network-
level procedures and standards are being developed that will ensure commonality
in the way libraries operate across the Network.

At the same time the policy was issued EPA hired a highly qualified professional
librarian with many years of experience as the Network national program manager.
The new program manager coordinates all Network activities, and provides strategic
direction in all planning, operations, and outreach efforts. These actions have been
instrumental in strengthening our network of librarians.

EPA also increased outreach to outside parties on our library operations and
plans. We participated in a number of meetings and conferences with professional
associations such as the American Library Association, the Special Libraries Asso-
ciation, and the Union of Concerned Scientists. Whether as speakers at national
meetings, exhibitors during the meetings, or in open conversation with association
staff or members, we have requested input on Network operations, service delivery
and future plans for the Network. We have also provided additional information on-
line for the general public about our library operations and future plans.

The Agency has also stepped up coordination with other federal agencies on li-
brary operations. My staff is working closely with the Federal Library and Informa-
tion Center Committee (FLICC) at the Library of Congress on our plans for the fu-
ture of the Network. FLICC has selected a board of advisors composed of federal
library managers to work directly with the Network to advise us on procedures, op-
erations, and future directions.

I want to assure the Subcommittee that as EPA implemented improvements to
the Network, we continued to provide library services to our customers. Customers
continued to have access to documents, either in person or via interlibrary loans.
They received help in answering reference and research questions, and the Agency
continues to enhance our offerings available from our digital libraries. EPA employ-
ees now have electronic access to more than 120,000 resources from their desktops.
Also, we established agreements between several of our libraries and Centers of Ex-
cellence within the Network to allow us to leverage the expertise available from
other locations. Users of the services offered via these agreements report high satis-
faction with the quality and timeliness of these services. For example, a 2007 survey
of federal customers who requested literature searches rated EPA high in the rel-
evance, timeliness and completeness of results.

Moving Forward

EPA continues to develop a long range plan for a strong and effective Library Net-
work, and will continue to solicit input from both internal and external customers.
In recognition of our goal to provide the service our customers need we will be con-
ducting a formal needs assessment to inform future planning for the Network. Of
particular importance is ensuring EPA staff has access to the information they need
to do their jobs, and EPA is committed to working collaboratively with EPA staff
and union representatives on future changes to the EPA Library Network that may
impact employees.

As part of the planning efforts, EPA is currently working on a Report to Congress
pertaining to EPA libraries requested in the report language on the Consolidated
Appropriations Act of 2008. The report language directs EPA “to restore the Net-
work of EPA libraries recently closed or consolidated. . .” and “to submit a report
to the Committees on Appropriations regarding actions it will take to restore pub-
licly available libraries to provide environmental information and data to each EPA
region within 90 days of enactment of this Act.” EPA’s report will describe the Agen-
cy’s plans to ensure on-site support in each EPA Region, the EPA Headquarters Li-
brary, and the Office of Prevention, Pesticides, and Toxic Substances (OPPTS)
Chemical Library.

Finally, EPA is committed to examining ways to provide even greater access to
environmental information to meet customers’ needs. I believe that all of the Agen-
cy’s information access services, be they through EPA libraries, the EPA Website,
or other Agency mechanisms, are components of a broader canvas that supports our
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commitment to provide access to environmental information. To solicit input on how
EPA might enhance access to information, the Agency is conducting a National Dia-
logue with key stakeholders over the next several months. Based on this input, EPA
plans to develop a long term Strategy for enhancing access to environmental infor-
mation, including library services.

Conclusion

On behalf of Administrator Johnson, thank you for inviting me to speak with you
today about the EPA National Library Network and our ongoing work to strengthen
it and make it the premier environmental library network in the country. I would
be happy to address any questions that you may have at this time.

Chairman MILLER. Thank you, and our questioning will take
place after we return from the Floor, so we are at ease.
[Recess.]

DiscussIioN

AccCESs TO EPA LIBRARY SERVICES

Chairman MILLER. Well, the moment of silence was a little more
optional than I had thought. There was not every Member present,
but I am glad that I was able to go and join in it, and I apologize
for the disruption.

Mr. Hall, in what I assume was sincere compliments of my re-
nown as a lawyer, I am reminded that judges, in North Carolina
at least, tell juries that they should judge the evidence not by its
quantity, but by its quality and convincing force, but Ms. O’Neill,
I still cannot help but notice that you are badly outnumbered, that
every—all of the other witnesses tell a very different tale. Their
testimony was very different from yours.

In your testimony, you discussed the future network services
that would bring EPA materials to EPA employees and to the pub-
lic, including the scientists who rely upon the EPA libraries, but
your testimony is relatively silent, or soft-spoken, on what is avail-
able today, other than to say broadly that EPA continues to make,
and to provide the full range of library services to EPA staff and
the public.

And that certainly sounds like there has been no change in the
access that the EPA staff has or the public has to EPA’s library
materials. Is that your testimony?

Ms. O’NEILL. Well, let me clarify, that is my testimony, but let
me clarify. I think the services are there. They may be different,
in terms of the libraries where we have closed the walk-in service,
where there was obviously a physical librarian there. And that
service is still there, in terms of being able to have reference checks
and research and obtaining information, they just go through a dif-
ferent mechanism. So, where we don’t have the physical presence
of the library, the EPA staff have a number and a website to go
to, to actually get some services for help, and we have Centers of
Excellence where we have librarians there helping them find infor-
mation that they need.

AVAILABILITY OF LIBRARY MATERIALS

Chairman MILLER. And is it your testimony that all the same
materials are available that were available before?
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Ms. O’NEILL. I can’t testify that all the materials, all documents
and materials are there that they were there before, but the key,
unique documents are available to them.

The other thing is that we have arrangements with other librar-
ies, so if they were general documents that we have, in our librar-
ies, we had a lot of general documents, whether they be magazines
or something that can go to a public library, but we have tried to
ensure that they have as much as, there as we possibly can, based
on the need.

Chairman MILLER. There has been considerable testimony, and
I think part of the GAO’s findings, that some materials were just
thrown away. Did you keep a catalog of what was thrown away?

Ms. O'NEILL. It is not, to my knowledge, nothing was thrown
away. There were some things that were outdated, that they went
through, we had guidelines for each, excuse me, for each of the re-
gional office to have, in terms of as they went through the mate-
rials in their portfolio of things, if this is a document that is
unique, it needs to be tagged for digitization, and we also need to
make sure it goes, and to see if we have a copy in our central re-
pository.

Where there were journals, where we had other copies in other
locations, they were tagged for recycling. I don’t know of anything
that was actually—or we were, we offered those materials up to
other libraries first.

So, there was a whole process that went through this, in terms
of what to do with the materials that were either duplicative in na-
ture, or that no one wanted, or they weren’t unique to EPA.

Chairman MILLER. Okay. Mr. Orzehoskie, I

Mr. ORZEHOSKIE. Yes, sir.

Chairman MILLER. Apologize for difficulty

Mr. ORZEHOSKIE. Everyone in my life has had difficulty with my
name.

Chairman MILLER. Well, that is reassuring. I grew up in the
South, there was not a lot of ethnic diversity. Everyone kind of
came from Northern Europe or from Africa, but had European
names, and had done that a long time ago. And so, I am less famil-
iar than some Members in dealing with ethnic names or not North-
ern European and Western European names.

If I don’t act as country, it is

Mr. ORZEHOSKIE. You did very well.

Chairman MILLER.—it is because until recently, I have lived ex-
clusively in North Carolina, and have not had to act Southern, be-
cause I simply was Southern. So, I don’t have quite the practice in
acting Southern.

Mr. ORZEHOSKIE. Well, my son lives in Louisiana, so I do, I know
what you are talking about.

MORE ON AccCESss TO EPA LIBRARY SERVICES

Chairman MILLER. You have said that the access to EPA serv-
ices—or do you agree that access to services and resources have not
really changed since the beginning of Fiscal Year 2007?

Mr. OrzEHOSKIE. Well, I think at Region 5, they have changed
dramatically. Now, I can’t—you know, I don’t use the library in my
current position much as a Union person. I have talked to some
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Union members that have had difficulty accessing some informa-
tion, but the library itself is totally gone. I mean, the area where
the library was is an empty room. Even the bookshelves and the
materials are gone, and there is no reference librarian in Region
5 that I know of.

Chairman MILLER. All right.

Mr. OrRZEHOSKIE. We were told that we could get some informa-
tion from Cincinnati if we wanted to, but now, I hear we can go
down to the street to our public library and get it, but I don’t know
how many people will be walking in and out of our offices and
going down to the public library on a regular basis.

Chairman MILLER. You could, however, pick up John Grisham’s
latest there.

Mr. ORZEHOSKIE. Yes.

WHEN Dip EPA DEVELOP LIBRARY COMMONALITY
PROCEDURES AND OUTREACH?

Chairman MILLER. Ms. O'Neill, you have just, in your printed
testimony, I think, in the answer to the previous question, you said
that EPA was developing network standard procedures to ensure
commonality, you were hiring highly qualified professional librar-
ians to coordinate the network, that you had increased outreach to
outside parties, and you were conducting a formal needs assess-
ment to plan for your future service.

Did you do all of that before implementing the closures, or is that
something you are doing now?

Ms. O'NEILL. We haven’t started the formal needs assessment.
That is something that we plan on doing very, in the short, in the
near future. It has come out of our working with our Union, excuse
me, with our library network. This is something that our librarians
have mentioned that we need to do collectively, and we are com-
mitted to doing that.

So, we have been trying to engage in discussions with our librar-
ians throughout the country, and what, really where we need to go,
and that is one of the suggestions that came out. That is why I was
really glad to hear it in the testimony from two other testimonies
here, because that is on our queue to do.

In terms of reaching out, I can only speak to say that we did do
some outreach, but we have done a lot more in the last year. I can
tell you that.

Chairman MILLER. So, the sense I get from all the other wit-
nesses is that, as you have just said, it really began after EPA had
already implemented the closures and the cutbacks. Would it not
have made sense, a great deal more sense, to do that before imple-
menting the budget reductions and the closings, rather than after?

Ms. O'NEILL. Well, let me just be real clear here, just for the
record. I must say that I started at EPA in January of 2007, so
what I speak about is what I have been told, and what I have read
about. There was outreach before the closures of the libraries, but
I can’t tell you, but since January, there has been additional out-
reach from the libraries, so I think it has been documented that we
didn’t do any, and I don’t think that that is true. I think that we
did do some outreach to different communities, in terms of getting
some ideas.
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A lot of the—was mentioned earlier about some of the—we start-
ed looking at this, I think, back in 2003, and as part of that, we
did look at other procedures that were out there, from different as-
sociations, and we did talk to some of these associations during,
over the course of those years as well.

Chairman MILLER. I assume that all of the other witnesses
would have been the outreachees?

Mr. ORZEHOSKIE. Well, you know, I know they have never
reached out to the Union, and I think my testimony reflects that,
and that we have had to file grievances, and you know, Unfair
Labor Practices, just to get where we are, and even after getting
an Arbitrator to agree to an issue in negotiating with us, they still
haven’t.

Chairman MILLER. Okay. Mr. Stephenson.

Mr. STEPHENSON. Think about what was just said by EPA. They
are in the process of thinking about doing a needs assessment to
determine what their users need right now. Why wouldn’t you do
that first? That is what their own 2003/2004 study recommended.
How can you assess your inventories of materials and decide what
you need and don’t need, and throw anything away or not before
you do that?

And Ms. O’Neill doesn’t know whether they threw out any mate-
rials. We don’t know whether they threw out any materials, be-
cause they haven’t inventoried their materials to determine what
best to do with them. The whole thing is kind of backwards. We
are closing libraries first, as I said, and now, we are beginning to
do the analysis that should have been done in the first place.

Chairman MILLER. The GAO is generally noted for very tem-
perate, qualified, cautious reports.

Mr. STEPHENSON. Fact-based.

Chairman MILLER. Fact-based. I think if Harry Truman wanted
to find a one-handed economist, he probably would have certainly
wanted to find a one-handed GAO employee, but you seem to be
one-handed on this.

Dr. Grifo, what has been your experience in outreach? I assume
that the Union of Concerned Scientists or your members would
have been one of the important clients, and what contact did you
receive, and what are you receiving now?

Dr. Griro. We actually didn’t receive any, prior to our initiation
of contact. I mean, it was only after we generated the phone calls,
and they essentially, you know, called us and begged us to stop, to
make the phone calls stop so they could use that phone line, that
we actually met with them, and began our dialogue. There was
nothing ahead of time.

Chairman MILLER. Okay. Mr. Rettig.

Mr. RETTIG. The closings brought this to ALA and ALA members’
attention, and we have been concerned ever since, and remain con-
cerned. There are many resources for planning digitization projects
right here within the Federal Government. The National Science
Foundation Institute for Museum and Library Services, the Na-
tional Endowments Humanities have made grants of millions and
millions of dollars over the years to develop the standards for
digitization and digital libraries.
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Chairman MILLER. And my time has expired. Mr. Hall is recog-
nized for five minutes.

EPA ACTIONS SINCE THE SENATE HEARINGS

Mr. HaLL. Well, I don’t—I am not sure I have any questions. I
have been gone, and I don’t know what has been asked. I hate to
be repetitious, but I do know the importance of libraries, and I
know that that there is some problem here, and I am not sure what
the problem is, but I think this is a good place to work it out, and
hammer it out, and find out what has happened, and what ought
to happen, and how you can make that happen. And I presume
that is the Chairman’s intent, is to get to the bottom of it, not to
set blame or punish anyone, but to, how to improve it, and make
something work. Libraries, the Southern Association, when they go
to university, they are the accrediting entity of state colleges and
universities, when they go anywhere to any university to talk
about granting them a doctoral program, the very first place they
go is to the library, and that is how important it is, and that is
how very important probably this hearing is, so I guess the only
way I can be helpful, and there is no one here to be helpful but
me on this side of the docket, so I am about the best we got going
right now.

If libraries have changed over the last 10 or 15 years, that may
ought to be some input. If attendance to their use has dropped in
recent years, maybe that ought to be talked about. If there i1s any
efforts to engage or not to engage internal APA constituency like
scientists unions or external users, I would, maybe that is impor-
tant, and maybe this Chairman has gone into all that while I was
not here, but I might ask to Ms. O’Neill, what has EPA done since
last year’s hearing with the Senate to take steps to rectify what-
ever the problems are, whether you agree they exist or not?

Ms. O’NEILL. Since I think the hearing in SEPW was February
of 2007, I was there, I believe, and I can’t remember if it was be-
fore or after that we put the—it was right around the same time,
we put the—there had been a 90-day moratorium put out in De-
cember for making any changes to the library. That includes
through any more recycling or taking collections away and things
like that, going through the criteria to do that.

Given where we were, and a lot of the concerns that were out
there, and quite frankly, because we also want to make sure that
we are doing things in a way that makes sense, and in a direction
that is the correct direction, in around February, I don’t know the
exact date, we put another moratorium out indefinitely, and that
has not lifted, so there haven’t been any changes since then.

So, we haven’t had any changes, in terms of reducing hours, or
closing any libraries since late 2006. The only thing that we asked
them to do is just continue to look at those unique documents, so
that when we do do digitization, that we will be ready to do that
for those—in libraries that hadn’t closed. We had already gone
through that for the library closed.

Mr. HALL. Is that for those that the Chairman laid out in his
opening statement? Have you addressed those concerns while I
have been gone?
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EPA REPORT TO CONGRESS

Ms. O'NEILL. In my testimony, I think I tried to tell what we
were trying—what we were doing. Right now, we are in the process
of finalizing a report to Congress that will put together the plan
for how we are going to reestablish the physical libraries in the re-
gions that have closed, as well as in our headquarters and Chem-
ical Libraries that closed, so we are working very closely with the
regions and headquarters to make sure we do that, in a way that
makes a lot of good sense.

And based on what we have learned over the last year, as well,
and beyond that, we want to make sure that plan addresses the li-
braries that maybe reduced their hours and made some changes
last year that maybe didn’t close, but that we established some
minimum standards for our entire network.

Mr. HALL. And have you shared that plan with those that are
testifying here?

Ms. O’'NEILL. Not yet. The plan is not due until the end of March.
So, it is coming, and we are on schedule to deliver that.

Mr. HALL. Mr. Chairman, I guess I would ask unanimous con-
sent for Mr. Sensenbrenner to send whatever questions. He will
read the testimony, and then, he will have some questions. I don’t
really have any further questions for the witness, and I thank you
very much.

Chairman MILLER. Without objection, Mr. Sensenbrenner’s ques-
tions will be submitted to all of you to answer.

After—I do disagree with my distinguished colleague about the
purpose of oversight hearings. Sometimes, it is to place blame.
That is one of the things oversight does, is look at what has hap-
pened, and when what happened shouldn’t have happened, yes,
place blame, criticize harshly what has happened. If there is no
consequence to bad conduct, it will happen again and again. I know
there are some time, Mark McGwire leaps to mind, who say let us
not dwell on the past. Let us look to the future. But if we don’t look
to the past and place blame, if blame is merited, then it will hap-
pen again, without consequence.

I understand that the report will be due at the end of March, and
you all will be given some opportunity to respond before it is pro-
duced. It sounds like you are not going to have very long to re-
spond. How long would you expect, Ms. O’Neill, how much time
will the various interested parties, the stakeholders, to use the jar-
gon, have to review the document before it is final?

I believe you just said that it would be, it was due at the end
of March, that is this month, and they hadn’t received it yet. Would
they be given an opportunity to comment before it was released?
Is that right?

Ms. O'NEILL. I would have to check and see what the entire
schedule is, but this is

Chairman MILLER. I am sorry, what did you say?

Ms. O'NEILL. I am sorry. I would have to check to see what the
schedules, in terms of where we are in our internal review right
now, which is where we are right now. We were planning, I know,
briefing the Union on this. We were waiting for the arbitration
hearing to see how things were done, and to also, what we needed
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to do, in terms of getting this out. But I have to tell you, I mean,
internally, we have been spending a lot of time trying, within our
own organization, trying to figure out what we can do, in terms of
each of these regional areas.

They are all different, and as many of you mentioned here, Re-
gion 5, we have the libraries physically gone. In Region 7 and 6,
we have—so, we have to establish a brand new library, and some
of the other regions, we have to—we have different concerns, and
we have been spending a lot of time with—in the places that we
have closed, to figure out what we can do.

Chairman MILLER. And the report is, the report to Congress is
due at the end of this month, and if you are not talking to the em-
ployees of the EPA, if you are not talking to scientists who are the
clients of the libraries, if you are not talking to the librarians, who
are you talking to?

Ms. O'NEILL. We are talking to those people. In fact, we have
been working with our library network. We have been working
with the management. We have internally been working very hard
on this, and we have been briefing, I know we are briefing some
of these organizations, in terms of what the plans are. I am not
sure we have gotten to all of them.

EFrFECT OF LIBRARY CLOSINGS ON EPA EMPLOYEES

Chairman MILLER. Mr. Orzehoskie, in my opening statement, I
said that my understanding what was the abrupt closing and box-
ing up of materials had hobbled EPA’s employees’ ability to do
their job. Could you—and that was based upon what I understood
from your testimony and from others, but could you kind of give
us a sense of the practical effect of the closings and reduced serv-
ices available from the libraries, the practical effect it has on EPA’s
employees’ ability to do their job?

Mr. OrRzZEHOSKIE. Well, it has an array of effects, and I am not
the best to be a library expert. I am a Union guy, but I have talked
to some of our people, and we had testimony at our arbitration.
And the main thing, in general, is that there is no place to go,
within EPA Region 5 offices, to get library assistance, okay.

We are told, and I have talked to some people who can get help
through Cincinnati over the telephone, or through the computer
network, to get some research. It takes days, now, so when you are
doing something that is really timely, those delays can be very crit-
ical. If you are going to be testifying at an enforcement hearing the
next day or two days later, you may not have time to wait to go
to a remote location and get your information.

I have had people tell me that some of the technical journals that
are not necessarily reproducible, because they are copyrighted, and
some of the technical reference material, individuals have actually
purchased, because they can’t wait for delays, and in some cases,
can’t get it digitized anyway. Those kinds of things.

And if you saw the picture that was up there of all those boxes,
I mean, if you wanted one of the documents in that box, how would
you get it?

Chairman MILLER. How would you know where it was?

Mr. ORZEHOSKIE. Exactly.

Chairman MILLER. Dr. Grifo.
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PROGRESS REPORT ON DIGITIZATION

Dr. Griro. I think it is interesting that, you know, we still
haven’t heard a progress report on the digitization. I mean, we are
talking about, okay, these libraries are gone, they are physically
not there, and we have talked about the kinds of things that are
replacing them, I mean, the desktop libraries, the digitization of
some things, and so on, the interlibrary loan system. But I think
it is important to understand, and this number comes from one of
the EPA’s own documents, that those things, even when that
digitization is complete, even when those documents, those unique
documents, which are really all EPA documents, are made avail-
able electronically, that that is really less than one percent of the
holdings of the libraries.

So, I think our concern is with all of these other documents. I
mean, there are, you know, reference materials, copyrighted mate-
rials, older journals. I mean, there is a whole long list of things,
particularly, you know, documents produced by contractors, docu-
ments produced specifically for guidance, as background for guid-
ance and determinations. I mean, if we think back to the com-
plexity of the mandate of the Environmental Protection Agency, I
may not have the number exactly right, but it is something like,
you know, 14 pieces of legislation that govern this Agency, and
many of those have very specific instructions about best available
science, science-based information, and how is this to happen if
these things, if these very important resources have been essen-
tially in limbo, inaccessible, you know, unreachable, unusable for
now going on, what, 17 months, a very long time? How many deci-
sions have been made in that 17 months without the best available
science there for them to be used?

Chairman MILLER. Thank you. I know the red light has come on,
but Mr. Stephenson, I would like to give you a chance to address
this as well. Your point of view is not that of a stakeholder, but
someone who has, I assume, entered upon the question without
preconception.

Mr. STEPHENSON. Well, in these cases, we rely on others with
their expert opinion, and I think Dr. Grifo mentioned that they did
a survey of EPA’s own scientists, and they admitted that it im-
paired their ability to do their job. The Federal Arbitrator, when
he rendered his decision, said that was one of the factors in his de-
cision, that EPA’s actions affected the employees’ abilities to do
their jobs. So, you don’t have to believe GAO. We didn’t have to
find anything original.

There is all kinds of evidence out there that, in fact, these docu-
ments are in limbo, and—or there is one percent or not. EPA at
this point doesn’t know what it should digitize, and what it should
not digitize. Should it make a PDF file out of it? Should it make
a searchable file out of it? It hasn’t inventoried what it has, and
gone through the process of determining what makes the most
sense for this individual document.

Chairman MILLER. My time has expired. Mr. Hall.

Mr. HALL. Well, I am not here to, as a protector of EPA, nor as
an admirer of EPA. I have, I represent a state that is an energy
state, and we have had a lot of problems with the EPA, and seek-
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ing answers to them, and when they wouldn’t give us answers, we
have sent up amendments to give them 30 days to say yes or no,
and not caring whether they said yes or no, but to give us an an-
swer we could appeal from.

And that really hasn’t worked too well, so—but I want to be fair
with the lady that is here to offer her knowledge and—of the past,
and what is present, and what they intend to do, and then, I guess
that is the duty of this Chairman, and of those of us who are ask-
ing you questions, to lay that out, and to be helpful to you if we
can be, to pull you together, and give us instructions, and if it, your
purposes here to tell us whether we need further legislation, what
to do about the future, and I haven’t heard anybody say, or make
any suggestions on that, but I haven’t been here, so you might
have made your suggestions.

But I have found EPA hard to deal with, and I wouldn’t take an
appointment as the Administrator of EPA if it paid $10 million a
year, because there is no way in the world you can do your job. If
you do what Congress tells you to do, you are going to get sued,
and if you don’t, you are going to get sued. So, it is a tough situa-
tion.

I think they could be better in answering and giving definite an-
swers, and not stall anybody that wants to build a $100 million re-
finery when gas prices are going to $4 a gallon, when they want
an approval of a request for a permit, and just not to act on it, be-
cause you can’t appeal on a no action. You have to have either a
turn down or an approval, and we set it up to where if they made,
and I think it is in the Energy Act a year and a half ago, had an
amendment there that said if we made a request, or industry made
a request to build or to upgrade a refinery, that they would have
30 days, EPA would have 30 days to answer that, not caring if they
said yes or no, because you can appeal from what they do. You
can’t appeal from nothing, and somehow, EPA was strong enough
to knock that out, and we didn’t get that in that Act.

But I am not here to uphold EPA, but to be fair with Ms. O’Neill,
and give her a chance to answer any questions that you all have
set up, and Mr. Sensenbrenner will look at the information that
you have, that will go of record. The Chairman will see that all of
your testimony goes into the record, and your presentation that you
read from initially, and he will have some questions.

So, Mr. Chairman, I don’t have anything further to say. I yield
back my time, and I thank you for it.

Chairman MILLER. Thank you, Mr. Hall.

MORE ON EPA’s REPORT TO CONGRESS

Ms. O’Neill, I have a few more questions about the report that
will be due in just a couple weeks, that you spoke about a minute
or two ago. Who precisely is participating in preparing the report?

Ms. O’NEILL. Excuse me. We have been working with our, at
OEI, obviously, we take the lead. Our Office of Environmental In-
formation takes the lead to do the response, so we are working
closely with our library network, as well as, with our network of
libraries for the

Chairman MILLER. Which—well
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Ms. O’NEILL.—as well as the regions and the headquarters and
the Chemical Library that are affected with this.

Chairman MILLER. Well, I think my question what I am trying
to get at is exactly which EPA employees are preparing the report,
doing the work and putting it together?

Ms. O’NEILL. There are people from my staff, and there are, I am
not sure if there are, who is actually writing it beyond that, in
terms of the library network, that they have written parts of, but
a lot of my staff are.

Chairman MILLER. So, it is your office that is preparing it.

Ms. O’'NEILL. That is correct.

Chairman MILLER. Okay. And it will be ready in two weeks,
or—
Ms. O'NEILL. Yes.

Chairman MILLER.—17 days, whatever is left.

Ms. O'NEILL. Yes, we will be responsive.

Chairman MILLER. Okay. And to whom are you submitting it for
review before it is released?

Ms. O’NEILL. I believe we are, and I apologize for not knowing
the full process here, this is the first time I have had to do an ap-
propriations response, so I know right now, it is an internal review
with our Office of Financial, or Financial Officer right now, just to
make sure it is an appropriations request, to see if we have fully
answered the request.

Chairman MILLER. What about OMB?

Ms. O’NEILL. I don’t know. I am assuming it is going.

Chairman MILLER. You are assuming?

Ms. O’NEILL. It is going.

Chairman MILLER. That OMB will see it.

Ms. O'NEILL. I don’t know for a fact.

Is EPA BRIEFING STAKEHOLDERS ON THE REPORT?

Chairman MILLER. Okay. A moment ago, Ms. O’Neill said that
stakeholders were being briefed in advance. Is that correct?

Ms. O'NEILL. To my knowledge, I believe we talked about this
yesterday in my, in one of my briefings, that we were going to
reach out to—if we had time, obviously, if we had an opportunity
to reach out to the—if there is a union meeting set up or something
to reach out and talk to the unions, because we talked about, when
the arbitration hearing came down, what we can do, in terms of
telling them what was going to be in the plan.

Beyond that, quite frankly, I will have to get back to you on spe-
cifically who else we have reached out to, external to EPA.

Chairman MILLER. Mr. Orzehoskie, have you been briefed, or—
do you know if the AFGE has been briefed or consulted in any
way?

Mr. ORZEHOSKIE. As far as I know, AFGE has not been briefed.
I know I personally have not.

Chairman MILLER. Right.

Mr. ORZEHOSKIE. And I think that is my concern, she said if we
had time. You know, we went to arbitration. We have a Federal Ar-
bitrator say they are supposed to negotiate with us, and she says
if they have time, they might talk to us.
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Chairman MILLER. And that time would come in the next two
weeks. Ms. O'Neill said if there was a meeting already scheduled
or not. Could you schedule a meeting just for this?

Mr. ORZEHOSKIE. Well, certainly.

Chairman MILLER. All right. I thought you might be able to work
that into your schedule. How about Dr. Grifo, has Union of Con-
cerned Scientists or scientists individually been consulted, briefed,
that you know of?

Dr. Griro. Not to my knowledge, but we would be happy to set
up a meeting on a moment’s notice, almost.

Chairman MILLER. All right. Well, it sounds like that is what you
will get.

Dr. Griro. That is okay.

Chairman MILLER. You might want to clear your calendar for
March 30 and 31.

Dr. GRIFO. Good enough.

Chairman MILLER. Mr. Rettig, how about you. How about the li-
brarians?

Mr. RETTIG. Well, the ALA Washington office staff would be the
contact for that, and they have not informed me of any such discus-
sions to date.

Chairman MILLER. Would you expect that they would?

Mr. RETTIG. We certainly hope so, and we would be very willing
to enter into dialogue.

Chairman MILLER. Okay. But would you expect that the Wash-
ington office would have told you, would have mentioned it to you?

Mr. RETTIG. I don’t know how many times I have spoken with
staff at the Washington office this week. It would have come up
then, I am sure.

Chairman MILLER. Okay. It seems like something might come
up, particularly since you were testifying today. And you might
want to suggest to the librarians that they keep the 30th and 31st
of March free as well for consultation before the report is released.

EFFECT OF LIBRARIAN LoSss oN EPA EMPLOYEES

Mr. Rettig, I know I asked Mr. Orzehoskie and Dr. Grifo about
the—how the day to day work of EPA employees and scientists was
affected by the closing and limiting of the libraries, but how is the
loss of librarians, what role do they play, and how does that affect
employee effectiveness, and the effectiveness for scientists in doing
their research?

Mr. RETTIG. Librarians bring an added value to any organization
that operates on information. Not every scientist can know where
all of the information that might be relevant to his or her work is
available. This is what librarians specialize in. This is what we do.
We help connect people to that relevant information that they can
use. This is not something that one, you know, picks up just even
from day to day experience. It requires education and study, and
we believe that it is essential that if a federal agency is going to
call something a library, that it be managed by librarians.
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Is EPA REACHING OUT TO COMMUNITIES WITH LIBRARY
CLOSURES?

Chairman MILLER. Okay. Ms. O’Neill, Ms. Eddie Bernice John-
son was here earlier, but was not able to come back after the mo-
ment of silence, but she is particularly interested in Dallas, Texas.
We are all proudly parochial in our jobs in the House. That is our
job. And the regional library there, of course, was closed.

The public, in addition to the EPA employees in that region, re-
lied on that office, as did the public. What are you all doing to
reach out specifically to the people in the regions where the librar-
ies are closed, and most specifically, to Dallas? Or they should be
available on March 30 or 31, for consultation?

Ms. O’NEILL. No. No, we have been working with the regions, as
I mentioned over the past two months, in terms of what the needs
are, in terms of reestablishing the physical presence. Dallas is
not—is one of those regions that we are working with.

Chairman MILLER. Who precisely are you talking about?

Ms. O'NEILL. I would have to get back to you on the exact names,
but I am sure we have been coordinating through the ARA, the As-
sistant Regional Administrator, and his staff there.

Chairman MILLER. And they have been talking to members of
the public who use that library?

Ms. O'NEILL. I can’t answer that question for the record.

Chairman MILLER. Okay. We are obviously being called to the
Floor?for something. Mr. Hall, do you have any questions at this
point?

Mr. HALL. I will ask one question. Ms. O’Neill, is there anything
that we haven’t asked you that you would like for us to ask you,
to where you can give us full information that you have for these
four people that are sitting by you there?

Ms. O'NEILL. Yeah, thank you for the opportunity. Just, you
know, we have talked a little bit about, a little bit, and I recognize
that we don’t have a lot of time here, about the plan that is coming
out to reestablish the physical presence in the actual regions and
headquarters, and the Chemical Library, that have closed. I also
want to just say for the record, one of the things that we are doing,
because we have been listening to people, we have spent a lot of
time in the last year reaching out to people, is that beyond that,
we are actually looking at establishing some minimum standards
for those libraries that have remained open, but to make sure ev-
eryone is on the same, and has the same amount of good quality
service, that we have standard hours in place, and things like that.
So, we really have gone out and listened, in terms of some of the
things that people are concerned about. So, the report will also ad-
dress that as well.

MORE ON THE EPA REPORT TO CONGRESS

Mr. HALL. And is your deadline for support set by someone
above, and within the EPA, or is that Congressional, or who sets
that deadline that you are trying to meet?

Ms. O'NEILL. Yeah, there is a Congressional deadline, actually.
I believe it is the 26th, so the time would be before that, Mr. Chair-
man, or the 30th or 31st.
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Mr. HALL. And that is—and you intend to comply with that.

Ms. O’'NEILL. We have to comply with that. But we, I will say,
even after the report is written, we do plan on meeting with a lot
of the folks outside to get the details of the plan, to make sure, be-
cause some of these, as I have mentioned, each region has a dif-
ferent, is in a different place right now, so we have to really work
through some of the details, in terms of buildouts, what the re-
quirements are going to be for each of these libraries, and things
like that. And we have got to, we have got a very good idea of what
those things are, but we can certainly have some of these other
folks that are interested in working with us identify some of the
details to that, but——

Mr. HALL. Do you seek any of their advice on when you are writ-
ing out your report? It would seem like Mr. Rettig would be a great
source for you.

Ms. O'NEILL. Yes, and as I mentioned earlier, we have been very,
very busy internally, making sure that we can meet our commit-
ment, okay, both from a financial standpoint—but one of the things
we don’t want to do, quite frankly, is reestablish these libraries,
and then not have the commitment to make sure that they con-
tinue beyond next year. And so, one of the things we have been
really working with is to make sure there is a commitment finan-
cially as well, to make sure that we open them, and that they stay
open, meeting the requirements that we are putting in place.

Mr. HALL. And I can’t see Charlie’s last name, but he represents
an awful lot of people that are looking to him to represent them,
and to give them advice, and would he not be a good reference for
you, someone to work with?

Ms. O'NEILL. Yes, he would, sir.

Mr. HALL. I would yield back my time.

REOPENING EPA LIBRARIES

Chairman MILLER. Thank you, Mr. Hall. We do have a few more
minutes, because the vote will be a procedural vote, and it usually
is left open for a while.

Ms. O'Neill, I have a few questions that are not essay questions
or even short answer questions, but really are true/false questions,
or yes or no questions.

Will the EPA reopen the three closed regional libraries this fiscal
year?

Ms. O’NEILL. Yes.

Chairman MILLER. That is your commitment.

Ms. O’NEILL. Yes.

Chairman MILLER. Will you reopen the headquarters library this
fiscal year?

Ms. O'NEILL. Yes.

Chairman MILLER. That is your commitment.

Ms. O'NEILL. Yes.

Chairman MILLER. Will the EPA reopen the Chemical Library
this fiscal year?

Ms. O’NEILL. Yes.

Chairman MILLER. And that is your commitment.

Ms. O’NEILL. Yes.
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Chairman MILLER. Okay. Mr. Stephenson, again, thank you for
the GAO’s report, for your work on this. It certainly sounds like
there may be the occasion for more work. Will the GAO be ready
to assess what happens from this point forward?

Mr. STEPHENSON. We respond to all requests.

Chairman MILLER. Well, I appreciate that you will respond. I
hope the response will be yes, you will do the report, additional re-
port.

All right. Thank you all for appearing. We do need to go for
votes, and I think that we don’t really have time for closing state-
ments, but I think we have all made our views pretty well known.
So, thank you for appearing, and this may not be the last time.

And under the rules of the Committee, the record will be held
open for two weeks for Members to submit additional statements,
and any additional questions, including from Mr. Sensenbrenner,
that they might have for the witnesses, and I ask now for unani-
mous consent to enter a packet of materials in the record. Hearing
no objection, the materials will be entered in the record.

And the hearing is now adjourned. Thank you.

[Whereupon, at 11:27 a.m., the Subcommittee was adjourned.]
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ANSWERS TO POST-HEARING QUESTIONS

Responses by John B. Stephenson, Director, Natural Resources and Environment,
Government Accountability Office

Q1. You stated in your testimony that EPA’s justification for reorganizing the library
system was to generate cost savings. How much was needed to operate the li-
brary system before this reorganization occurred?

a. Did EPA conduct a cost-benefit analysis to determine whether such reorga-
nization would actually produce cost savings?

b. If not, how could EPA determine it was not setting itself up for greater fund-
ing needs through this reorganization?

Al. According to EPA officials, the agency began reorganizing the library network
to create cost savings through a more coordinated library network and more elec-
tronic delivery of services. EPA’s 26 libraries within the network are operated by
eight program offices and the regional offices. There is no line item for EPA libraries
included in the President’s budget nor in EPA’s more detailed budget justification
to Congress. Because of this and due to the decentralized nature of the library net-
work, funding for the entire library network was not tracked by EPA. As a result
of our review, however, EPA did provide us with estimated figures on the amount
of spending by each library within the network over a five-year period. Based on
this data, library spending remained relatively stable, ranging from about $7.14 mil-
lion to $7.85 million between fiscal years 2002 through 2006.1

EPA did not conduct a formal benefit-cost analysis to determine whether the reor-
ganization, as it occurred in fiscal year 2007, would result in cost savings. Beginning
in 2003, EPA began assessing its library network by conducting a business case as-
sessment of its library network and a study of options for future regional library
operations.? These two studies primarily focused on the Office of Environmental In-
formation (OEI) headquarters library and the regional office libraries and were in-
tended to determine the value of library services and inform management in the re-
gions on their options to support library services beyond fiscal year 2006. However,
EPA did not conduct a formal benefit-cost analysis of various alternatives to reorga-
nizing the entire library network per OMB guidance.? Such guidance specifies that
agencies should conduct a benefit-cost analysis to support decisions to initiate,
renew, or expand programs or projects, and that in conducting such an analysis,
tangible and intangible benefits and cost should be identified, assessed, and re-
ported. One element of a benefit-cost analysis is an evaluation of alternatives that
would consider different methods of providing services in achieving program objec-
tives.

In determining the $2 million cost reduction for the OEI and regional office librar-
ies as proposed in the President’s fiscal year 2007 budget, EPA did not conduct a
formal cost assessment. According to EPA officials, the $2 million funding reduction
was informally estimated in 2005 with the expectation that EPA would have been
further along in its library reorganization effort. Furthermore, EPA did not com-
prehensively assess library network spending in advance of the $2 million esti-
mation of budget cuts.

Without conducting a formal benefit-cost assessment, it would have been difficult
for EPA to determine whether the reorganization approach taken would be the most
cost effective and beneficial in the long-term or whether additional funds would be
needed in the short-term to implement the reorganization—such as boxing, ship-
ping, and digitizing library materials.

Q2. When disposing of documents, did EPA violate the Federal Property Manage-
ment Regulations?

A2. We believe EPA did not follow federal property management statutes and regu-
lations when its libraries transferred property to non-governmental entities; as well

1These figures are based on estimates from EPA. We did not independently determine their
accuracy. Because EPA did not track library funding, each library in the network provided esti-
mates that were based on past spending or enacted funding or both. In addition, libraries also
varied in the type of spending data provided in terms of whether the data included contract
costs, salaries, and acquisitions.

2U.S. Environmental Protection Agency, Office of Environmental Information, Business Case
for Information Services: EPA’s Regional Libraries and Centers, EPA 260-R-04-001 (January
2004); and Optional Approaches to U.S. EPA Regional Library Support, EPA 260-R-05-002
(June 2005).

3 Office of Management and Budget, Guidelines and Discount Rates for Benefit-Cost Analysis
of Federal Programs, OMB Circular A-94 (Washington, D.C., Oct. 29, 1992).
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as when its libraries abandoned or destroyed property without first making a writ-
ten determination that it had no commercial value.

The management of federal property generally is governed by federal property
management laws, 40 U.S.C. 8101 et seq. By law, “property” means “any interest
in property,” and excludes “records of the Government.” 40 U.S.C. §102. Under the
Federal Records Act, the term “records” does not include “library. . .material made
or acquired and preserved solely for reference. . .purposes,” 44 U.S.C. §3301, and
thus disposition of government library reference materials is to be carried out in ac-
cordance with the federal property management laws.

Under the federal property management laws and regulations, “excess property”
is “property under the control of a federal agency that the head of the agency deter-
mines is not required to meet the agency’s needs or responsibilities.” 40 U.S.C.
§102(3), 41 C.F.R. 8102-36.40. Generally, federal agencies must promptly report
their excess property to the General Services Administration (GSA), which admin-
isters the federal property management system. 40 U.S.C. §524(a)(3). GSA then
may determine whether the property may still meet the needs and responsibilities
of other federal agencies. 41 C.F.R. §102-36.35. If the property is not needed within
the Federal Government, GSA then determines the property surplus to the Federal
Government and may direct that the surplus property be donated to eligible entities
or that. it be offered for sale to the public by competitive offerings. Id. However,
federal agencies may take certain actions without first notifying GSA. For example,
agencies may abandon or destroy excess property without first notifying GSA, pro-
vided that the agency makes a written determination that the property has no com-
mercial value or the estimated cost of its continued care and handling would exceed
the estimated profits from its sale. 41 C.F.R. §102-36.305. In lieu of abandonment
or destruction, agencies may donate excess property without first notifying GSA;
however, such donations must be only to a “public body,” such as a State or local
government agency. 41 C.F.R. §102-36.320. In addition, under some circumstances
federal agencies may transfer excess property directly to another federal agency
without first notifying GSA. 41 C.F.R. §102-36.145. Although government agencies
may donate property that is ultimately given to non-profit entities, generally GSA
must approve such donations.# 41 C.F.R. §102-37.120.

Because the EPA materials at issue are library materials acquired for reference
purposes, the materials are not “records” and instead are “property”; therefore, the
materials are subject to the provisions of the federal property management statutes
and their implementing regulations.

EPA libraries in Regions 5 and 6 did not follow federal property management
statutes and their implementing regulations when the libraries transferred mate-
rials to nongovernmental entities.5 After EPA determined that library materials in
Regions 5 and 6 were not required to meet EPA’s needs or responsibilities, the ma-
terials became excess property. EPA could have transferred the excess property di-
rectly to another federal agency. Had EPA first made a written determination that
the property lacked commercial value or that the estimated cost of continued care
and handling of the property exceeded the estimated proceeds from sale, EPA could
have abandoned or destroyed the property. In lieu of abandonment or destruction,
EPA could have transferred the excess property to eligible public bodies. Alter-
natively, EPA could have notified GSA of its excess property and then followed the
applicable GSA regulations for the disposition of such property. As discussed in our
report, however, EPA did not notify GSA of its excess property, made no written
determination that the property lacked commercial value or that the estimated cost
of continued care and handling of the property exceeded the estimated proceeds
from sale, and transferred the property without charge directly to private entities.6

Similarly, EPA did not follow the federal property statutes and their imple-
menting regulations when the OEI headquarters library and the Office of Preven-
tion, Pesticides, and Toxic Substances chemical library abandoned or destroyed
property without first making a written determination that it had no commercial
value or that the estimated cost of continued care and handling of the property ex-
ceeded the estimated proceeds from sale. In total, the OEI headquarters library

4 Generally, agencies may not donate property directly to non-profit entities. Instead, such do-
nations must be made to a designated state agency, which then transfers the property to the
non-profit entity. 41 C.F.R. §102-37.35.

5For example, the Region 5 library transferred materials to BASF Corporation of Wyandotte,
Michigan and to Bear River Associates of Oakland, California. In addition, the Region 6 library
transferred materials such as Preliminary Air Pollution Survey of Chromium and Its Com-
pounds a Literature Review to Cambridge Environmental of Boston, Massachusetts.

6 GAO, Environmental Protection: EPA Needs to Ensure That Best Practices and Procedures
Are Followed When Making Further Changes to Its Library Network, GAO-08-304, at 39 (Feb-
ruary 29, 2008).
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abandoned or destroyed over 800 books and journals and the chemical library aban-
doned or destroyed over 3,000 books and journals without making a written deter-
mination that the property had no commercial value or that the estimated cost of
continued care and handling of the property exceeded the estimated proceeds from
sale.”

7For example, the chemical library abandoned or destroyed Smith, Mark C., Christiani, David
C., and Kelsey, Karl T. Chemical Risk Assessment and Occupational Health: Current Applica-
tions, Limitations, and Future Prospects. Westport, Connecticut: Auburn House, 1994. Journal
titles abandoned or destroyed include Journal of Environmental Pathology and Toxicology and
Pesticides Monitoring Journal.
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ANSWERS TO POST-HEARING QUESTIONS

Responses by Molly A. O’Neill, Assistant Administrator for Environmental Informa-
tion, The Office of Environmental Information (OEID); Chief Information Officer
(CIO), U.S. Environmental Protection Agency

R1. How did EPA evaluate the potential cost savings of its library modernization?

Al. EPA is moving to an expanded reliance on the electronic delivery of library
services, which will provide greater access to information for EPA employees and
the public. This model provides more library materials electronically and on the
EPA Web site thereby increasing accessibility to environmental information and in-
creasing the efficiency by which employees and the public can find and obtain the
materials they need. In addition to improved electronic access, EPA continues to
maintain a strong network of physical libraries to provide another avenue for access
to EPA materials. While EPA did not conduct a formal evaluation of the potential
costs savings, we are confident that the modernization of our overall library network
and the expanding use of electronic delivery of these services will allow for greater
access to information, faster, and at reduced costs.

Q2. How much money did EPA determine it would save by closing and reducing op-
erations at libraries?

A2. While EPA did not conduct a formal evaluation of the potential costs savings,
we are confident that the modernization of our overall library network and the ex-
panding use of electronic delivery of these services will allow for greater and faster
access to information at reduced costs.

Q3. In 2004 EPA conducted a review of the library system and found that it was
cost effective. Given the findings of this report, why would EPA close libraries
because of budget constraints?

A3. The review that EPA conducted in 2004 was not a review of its library system,
but rather a review of the cost-benefit of its library services. The report found that
the services provided by the network libraries were of value to the agency. During
the development of the modernization plan every effort was made to ensure con-
tinuity of these valuable services. Furthermore, modernizing the EPA’s library net-
work system will enable EPA to provide library services more efficiently and will
ensure that a high level of service will continue to all users.

Q4. When was the planning for these closings initiated? Was it before or after the
2004 Business Case Report?

A4. Preliminary discussion on the effort to modernize the library network was
begun as early as 2003 and the business case and other studies were conducted as
part of the overall plan for the modernization efforts.

Q5. To what extent did EPA include findings and recommendations from earlier re-
views in their decision to close and scale back operations at libraries?

A5. EPA’s commitment to maintaining library services, as opposed to physical li-
brary space, was built upon earlier findings, including recommendations from the
Regional Library Network Workgroup.

Q6. Would you characterize this situation as an anomaly for EPA, or is it represent-
ative of systematic problems at the agency?

A6. EPA believes that the efforts we have undertaken as part of our overall library
modernization efforts are important ways to ensure that more information about the
environment is accessible to a wider audience for EPA staff, our partners and the
public. However, EPA does recognize that more could have been done to better com-
municate the details of the plan and its implementation. EPA is working closely
with both internal and external stakeholders to ensure that as we continue to move
forward with making more information available to a broader audience we do so un-
derstanding we are meeting their library service needs.

Q7. Please describe the difference between EPA unique documents and non-unique
documents? How does EPA plan on handling each?

A7. EPA unique documents are those documents published by or on behalf of EPA
for which only one copy exists within the EPA National Library Network (Network).
Non-unique EPA documents are those published by or on behalf of EPA for which
multiple copies exist within the Network. Non-EPA documents that are EPA library
holdings are addressed below in the response to Question 10.



84

EPA’s goal is to hold one copy of each of the unique EPA documents in one of
the Agency’s Repositories, and create a second paper copy to be held in archive in
a separate location accessible only to library staff. In addition, the Agency’s goal is
to hold one copy of each of the non-unique EPA documents in the appropriate Agen-
cy Repository and a second copy in the archive. Any Network library holding copies
of the non-unique EPA documents will be able to keep them in their collections.

Q8. What is EPA doing with non-unique EPA documents? Are they being donated
or destroyed?

A8. Each library in the Network holding copies of the non-unique EPA documents
will follow best library practices and Agency procedures on the areas of collection
development, library materials dispersal, and repository management in handling
those copies. Such practices would include:

¢ Sending to one of the designated EPA repositories in RTP, Cincinnati, or
Headquarters, or send to another EPA library in the Library Network.

¢ Offering parts of collections to other libraries in EPA.

For those documents that EPA decides should be dispersed outside of the Agency,
EPA will choose from the following external dispersion options:

¢ Offer parts of collections to the Library of Congress.

¢ Offer parts of collections to other federal, State and local governments for
their libraries.

« Offer parts of collections to local research universities for their libraries.

In addition, EPA will follow federal property management regulations when deter-
mining disposition of library materials.

R9. What percentage of documents at EPA libraries is unique to those libraries?

A9. The percentages vary from a high of around 15 percent for three libraries to
a low of 0.03 percent for five libraries.

Q10. How did EPA intend to handle non-EPA documents that may be under copy-
right protection? How do you ensure that access to that information does not
change when you are transitioning to a modern database?

A10. EPA recognizes that copyrighted materials cannot be digitized and that not all
such materials are available in digital format. For this reason, EPA will continue
to have physical library collections available to meet the needs of its users.

Q11. Is the Great Lakes Collection referenced by Mr. Orzehoskie in his testimony an
EPA unique document that would be digitized and retained? Is it available
anywhere outside of the EPA library system?

All. The EPA library system holds a number of EPA publications and other com-
mercially produced materials on the topic of Great Lakes. Many if not most of these
materials are available outside the EPA library system. The unique EPA documents
will be digitized, and hard copies will be retained, as described in the answer to
Question 7.

Q12. What effect did increased security procedures at federal facilities after Sep-
tember 1, 2001 have on the use of EPA libraries?

A12. Most of the EPA libraries have experienced a downward trend in the number
of on-site visitors over the past few years. That trend has continued since September
11, 2001, due, in part, to increased security in federal facilities, as well as the in-
creased availability of information in electronic format.

Q13. Has attendance and use of EPA libraries dropped in recent years? Which re-
gions were affected the most? Was there a difference in the number of requests
placed at those sites, or simply the number of users? How does this influence
staffing and hours of operation?

A13. Overall EPA libraries have seen a reduction in the on-site use of our physical
library space. The libraries in Region 1, Boston, Region 2, New York City, and Re-
gion 7, Kansas City were affected the most. It is difficult to analyze the foot traffic
to determine how libraries are being used by the public or EPA employees. For ex-
ample, libraries expressed that they have seen increased use by external and inter-
nal library patrons of e-mail, telephone, and the Internet to request assistance from
the library staff. These popular access venues, coupled with increased security at
federal facilities could explain the reported decrease in walk-ins. The decline in
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walk-in users led EPA to adjust on-site staffing and hours, and to offer more on-
line services to its internal and external patrons.

Q14. Did any libraries choose to close or limit operations without EPA Headquarters
direction?

A14. For the last few years, Regions have faced significant budget constraints in the
delivery of central support services including libraries. When it appeared that fur-
ther reductions to the support dollars were likely, they assessed their situation and
made independent decisions as to how to respond.

Q15. What steps did EPA take to comply with the Federal Property Management
Regulations? Did EPA violate that Act?

A15. EPA followed the General Services Administration (GSA) Property Disposition
Guidelines for any furniture or equipment removed from closed libraries.

It is unclear whether library holdings (i.e., books, journals, magazines, news-
papers, etc.) are subject to the Federal Property Management Regulations. EPA con-
tacted GSA staff for advice on handling materials in the EPA libraries. GSA rec-
ommended that EPA property management officials be consulted. In general the
property management regulations apply to items such as furniture. Whether and
how these standards apply to some resources provided by libraries is a unique prob-
lem that continues to be addressed.

Because of this lack of overall guidance for federal libraries, the Library of Con-
gress’ Federal Library and Information Collection Committee (FLICC)/Fedlink is es-
tablishing a work group to work with GSA to develop guidelines for federal libraries
in accordance with library best practices and property regulations.

Q16. Is there a universal criterion for document disposition? What types of informa-
tion will be destroyed? What type of information will be donated?

A16. There is no universal criterion for document disposition in the library profes-
sion. Libraries, in general, are organic operations that regularly engage in the proc-
ess of acquiring and dispersing materials to manage their collections to meet the
needs of their users. The EPA National Library Network is developing dispersal pro-
cedures to assist network libraries in managing their on-site collections.

Q17. What is EPA’s timeline for completing the modernization process?

A17. With technology that allows for greater access and use of information evolving
every day, EPA cannot put a specific end date on the continuing modernization of
our library network and the expansion of access to more and more information. EPA
does intend to ensure on-site library services to its Headquarters and Regional fa-
cilities by September 30, 2008.

Q18. How long does the typical interlibrary loan process take?

A18. Interlibrary Loan (ILL) requests for materials within the Network are sup-
plied quickly, usually in a matter of a day or two for items that require hard copy
delivery and possibly in the same day if the material is scanned and delivered elec-
tronically. Rush requests are expedited and have been filled in as little as one hour.
For example 53 percent of the Region 5 requests were provided the same or next
day with many requests being provided within an hour or two. Also, 87 percent of
the items requested by Region 5 were received within two to five days. Survey re-
sults from the lead service centers show a customer satisfaction rate of 95 percent
or higher for turnaround time.

In certain situations the process can take up to ten business days. This could
occur when the materials requested are from libraries outside the EPA Network and
depends on the availability of the requested materials and the response time of the
outside libraries.

Q19. When will digitization be completed? Has EPA consulted with outside groups
on how this process will be carried out?

A19. No further digitization of EPA documents has taken place since January 31,
2007. EPA requested a third party review of its digitization efforts in early 2007.
The resulting documents include a series of recommendations on the digitization
process and on the usability of the user interface. EPA plans to convene a panel
of outside experts to assist the Agency in prioritizing the recommendations made
in the study. Once this occurs, digitization can restart. At that time we can project
a completion date for this effort.
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I. Exseutive Summiry

The Ervirenmemial Proteciion Agency's petwork of regional libearies and mvimnmssial somier
litegsies Eovales substmral vabie o he Ageney, il peolsional sl sukebolders, sl the
mablic. Calouloted conservinvehy, 1he benefii-to=cos ruoo for EP& librany senveces ranges
hebwen 2:1 and 5.7-1. Libranes and bbranars are nonetheles= » sgnifican investmamt, cosiing
the Ageney piphly 557 srolllion anmially 1o operae snl Snlees. 118 an opporiee S o
imitiate m Agencywide dielog on the exiem and nature of Bboary services at the Ezviroomemial
Protactiom Apmey

IL. Backgrouud

Estabdzhed in 1971, ihe Envimomnenial Prokectoon Apency’s Libmary Hetwork 55 composed of 2K
lihreeies werviny H ool aflices, 2 neasands centen, 12 ressarch bomteres, and 4 sapamie
lihfseies in Hendjuanes. The likmries Sl in fmcso, soope of ool ectinee, exlenl ol servios,
and orgerzational reporting siroctere. Each library also differs with respect o fe ameotnd of
weppenl they olfer Foo public moocss; Their use o rew echnologies; and their kevel ol balpstary
wmpiil. Each Ebvary aipperts @ calleethon of ssateri aby that hive been chisan avis lime, These
collectins contain a wide renge of information rescupces on environmensal peotecton and
mamapemeni; ko sciences sich @ hiolopy amd chemistry; applisd saences mich as engmeening
and weicology, envarorsesinl ke end regelation; and Bmaies usiqus 1o specalfic regons of
poologres.

Tite comibiinesd EPA collastiees ineluds SO4.000 books and reporis, 3,500 joarmal titles, 25,000
maps, and 3 S0{LHHI informerton objecs on micrefiie The Culine Lbrary Systems (O0LS)
provadies the shared catalog for all {hese rosources and is available o both EPA saif and the
ralic vie tie E=ternet. The EPA Web soe, with over G0,00H FIF fles indeosd, proviles
searchahble pooess to folll text, oneling EFA documnenis. In addriion, for EPA sisff, the “Doskiop
Lawary™ provades e dectronie collection ol mes 410 meslly commencial infimnation seaneres
It can ke scoessal by all Agency sall dirozily from ther deskiop cosgubers vis the lnrana. The
Desktop Libeery (2itp:intraren oo govidedionon) imlades te fall e of selentifie and policy
joarmals, repors, newspogeers, refermoes wirks, md datzbases.

Separately, cach libeery Is charged with providing services 1o EPA sl s swvemal users with
aooes b thelr locatioe. However, sech librery withis the Network hes elways leverapad the
capahilitios of the ofher bhranes o assisi patroms with infermedion nod svmbrhls at (heir own
licaras. Thes cooperstion allows the Apency o exiend e value of il malerials and services o
create mn “mstinn ol vaue™ geater than the sum ol its pams

Finally, some lilvesies eostisn metsisk that the Apeney mus sbe publicly availsble suler lew.

T evmmaples eoe the Repional Matioral Prionnes List Pablic Dockets nd the risk mansgemet
jplans for chemical fackiies.

Breeness Case for Infoemation Seraos Page | of 21
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1. Addresieg New Challenpes

Dvee: 1 & miinber of [hoiors, EPA's libeeries enc under presaine o trens fions the way they suppart
thetr diverse customers. Tecknnlogival changes, chenges in the marksiploce for commercinl
infermation resmarces, and budgat uncertaintios congnbuie o a dysamoe and challeging business
evwinenmen, The impasl ol bow tie Agsscy, i sll, el the pubilic use e Inend o well s
o servio: pooviders bove sddressad prcing models for oeline datsbeses and other esines
canmoi be oversizgind  Every veer EPA libranes musi me-assess dbe valee of their services and ihe
woeds ol proyidhmg those aenases and detenmine which pricmy suudels and vendoss can hed 1l
thetr misson peiontes md panon prefereaces. A1 the same tme, budges hive been
unpredictable, but peresrally tight. These factors heve resubied 1= growing disperities in the
resoerres mvmiahle o EPA stalf bassd on thes phyacal kecation and organisvional commitmant
o | Ferinl kel BOCeEs.

This araly=me reviews the cosms and valoe of services cumenthy baing provided through the
Agpeney™a netwark of Bhearses and likbrary cemers. The gaal is b srachee sl evaloite libnsy
resolETes mnd servioes in o manner thel wal erable incemel siskeholders o comduet & infomed
dialkeg conceming whether end how vo re-configure the lihrary setwork to address challenges md
bedier suppaort EFA s mission

1. Dirivers far Change
In recuns wears, the need to assess and re-posiiios by business practices has become evidim,
Thee dkivers fex changpe Tt led W Ths review ans
. Iefinmation (s distinguished from doa) is e= ssset tha EPA st mansge srnegically;
“ The Agency is shifmg away from producing printed matenals, vt kacks a controlkad
repoiliey of gither paper or elecirmic EFA documenis
4 Phiysical spisce requirements for liteeries are perodically eviewed, yet arganizcons
rerely consider the value of colleciions beyond fheir com peed;
" Frusdpeis have become sascoptible o gquick and radical shifis, creting difficuliy o collec:
and] pussge infisfeation on & conliniesy b
" [Mrect posts for libranes are mcresing mad cuts are ofien mode without input from de
cusiomer EFA orgarmzaions;
" Apmey organization: se parchasing msrmation pridhctssevices on Seir oun, Some
examples an::
. Tha Superfind program contracts ouiside of EPA libreries to do searches for
posantially respomsble partios;
. Cilfices wabsiribe: to prast sl online jousnals wilhiost axondinating purcrees wilh
libraries or others in the Agency;
" Copirecis s beng competed that mckuds reserch support duplscative of support
servizes heing provided by Eraries; ol
¥ ekt ol oibesr edectronie Dnfonmanon sosrces and search ool are
perceived o bo supplasing tredbonal hrey services. The availabaliny of
Elemel sismch enginis has caisil somie L qestim (9} the mile ol nelmios

Business Case for lnformartion Sarvices Page T of 21
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libramians, md (b} the value of raditionsl brary clasaficaton sysiems and
ot lad voesbulames,

l’:mmnrlhhmﬁrrmnmmm: e of crucal Taues;
et EPA Mbiaries md ofber Apency infomsanson pomidders such as

:lur.nn]wum hoilivees, infer- and intrmet sites, and pubdic mformation cemers, The

Aoy o never Killy adlressal how B meklic miracs with ialividaal umta or with

the Agemncy as 8 whole; EPA libmrses often ool as the sadety net, caiching the most

Frustrted member of e publi Syving b ol wiormation o assistmes,

i Thez refertaiabip bt e prim and aeling informetion resources. (uestions being ek
milude:

. Tar wiial exilessl whould EPA comverl Apency malermls, ineludnp kgacy
docurmenis, 4o dlectronke fommaets and therefore enhance bath A ‘s and the
public's wiliztion of thal infomation?

L Wi sliiveld Fedal The sSemtfSealion oameing, ind release ol milealy fe fmck

an effort?
E Dheess the Apgeney have [he isfradractene 1o suppoel vistual likeeeies T el
working in the Aeld or thom heme?
Ll The enpoing coafbcting mandate for EFAs Beranes o service bodh imersad sadfTand the

publs,

. Ascopting the peed 50 sdapi 4o chenpng sSaif and budged levels wrisin he Boranes, ap.
doing “ruoe with less,™ an: Bere polesiia] Bindng sunkels S mainiein Nexibility aml
focus while creating eifaiencies?

. The st weppeort emerging misson priocibies, sach as e public’s fphi-lo-know,
bomelend secarity, and resl-sime nfmaton provi sion fr simetoral analyses.

" The need o aoquire specinbeed =ubject matier compeience quickly in order suppor
wapiidly cenlvey insoey; and

. The peeed vo pdopd pew evknologies and practces for serving customers {inclukng virel
reference b withoel oy The Tusils or lechnical suppor o do s

W, Meihmsdolagy for the Busines Case

Befan: EPA imlenial dlakiehiobliss anml libiasy cusenies ce addiai i such il Usics: gullinsd
aheve, it 18 critcal % charscterize curment liboary agtivities in temms of costs and bereilts o the
Envionmaental Protection Apency, il prodessional siafT, exemal parsners amd stakabolders, and
e paibdee. Thes enelysis was approscised by meears ol & six-siep prooess, ouflsed helow:

Step 1| - EPA Lbrary activities ware dlassified inde frow core fimcional calspones: (i}
perfisreing researeh anil istermpretng results fo pairons, () Estributios of infmetion
and hibliographic ressurces to patrons, () selection md acqusition of mfermeatien
products for paper sl eleeronic collectons, (iv) soecs 1 infematan collastiom bod
within md suiside EFA, end (V) momagesent andl admimsEration ' Esch of the finctonsl
catugomes was desribed dlong with benafits derived o EFA through parfoememcs of
s Maise L.

Husimeses Case for Informeibion Services Page X ol 21
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Sdep 2 - The Difice of Envirommenial lnformaiton worked with an A pencpwade
Workmg Groap io conducs an resource sarvey winch included o prinopal ospects:
detailed breakdowss of (1) Bbrary lsbor and extramural costs; and (1) activiby kevels and
sorvicn volume,

Step J - Cond and serviee volumes wire apportscned W the appropreile Rincssoal
oo | idimtafiad under st |, shove)

Siep 4~ A lierwmere review wis codoetal T identily appeopeien: and rexied metrics aff
Ishoary perfomasce, fousing on timesevings and krowledge valus-addad o EFA
researck, business, and infecration peoducts and dectooes, Key metrics ond essocised
assumptions are sutlinsd in Section ¥, below.

Siep 3~ For each applicable fnctional ceepory. svailable data om osis md servce
wnlumw wisw coenbinal with the mebics te devedep provisiomal sstimates of perfommanse

Stig & — For esch applicable Rinctioml cipony, iarilable dst om cosls imd benefits
weere eompared s devellop & provisional benefitieos rtia.

Siop 7= Aneodotnl evidence wis supplied for those aotivises which suppan the
Apency’s mistke b for which metrses were unsveiloble. For ecemple, the Regionsl
Libranes poovide sformenon o sippaort lsgtioe: bowever, snecessiul Ihigation does
nol prosvide income as it does for private fires. Successiul Btigtion does resak
bemafii= that cannot be assigned a dollar value, Consequenily, H is dafficuli o subjoct
kepal aml company research 1o stmet costhenedil compeiation. Examples of siluations
i Wit h Isssy-iroyadid sformiat conlibiled W oe-liscial benefils ame g

VI Key Assumsplsans and Metries
Assessing the retum om ievestment (HRO() for EFA libresies depends upon adequeie
chermcterzation and valuwiinn ol oone library services omd resoapces. Tha Hiesyiune hase
indicades thai corporaie and povemmsen bran os can achieve impressive beneffiiicost ratios and
RO when consdered o terms of two promeey matrss:

. Fafue of professicmal fimd-saved. Palron seveys conductod by Ralluin, Stroose mul
utliers Pl special lihreies se ds-home, professionsl patmons substastial ssonnms of
time through performance of verives reseprcherelated activities  Libmrians are found o
savye profies sional 2 s moch as 16 hours “per quesson. mswered. ™ For this amlyss,
Bowever, we have used 2 mom conservaiive measme of | hoar saved for quick reference
spsstions answened; ansd 8§ hours sived per extended refiswmcs spuestion amewersd, The
pralicasal Hme wi villaed 01 515 per EPA atall and $26 sk por extermal user!
Petrrs surveys olso sugges tha libosriens seve professional stell spproximansty | hoe
“per o defivered

Bumness Case for Infiomation Services Pege d af 21
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. Fardoee- Aot Par Rearaing. Patron serveys cosductal by GeafTich sl King, Strowmas:, and
ntheers Tird that disoyery mul proviice of key decumints, dhile, and inforsetion [
probsssng reearchers o sdeesavarors resull in sgnificess positive value o the
orgenization, enging between S60MLTTT “per reading.™ For this anal ysis, an
approsimato mid-range estimerie of S6T0 per resource supplied was biloeed.

Seectoa VI, b hrw, oatlises te core Mesctiieal calepories intmhacead in Section W, abave;
deseribes the besefiis derived w EPA through perfonsance of esch eategory; end combies
available dirta on oosts aed perfonmasce benefits o develop a prmasional benedit'ooss ratio.

VIL Summary of Key Activicles and Services

EFA libearies e in (he biramess of imformation sciemee; provicing ungque skdll seis and
seainazs thal eakle S Ageney 16 gather, clasiify snd orparmse, store, celrieve, sl Bxsermne
infrmaton that &= wvedahle plysically sulor dectrorically. The EPA Libary Network i 2
watwnrl of fibardeas, who ensere the sffectve ond eflcen functaning of EPA 'S infomation
services; al Mvaries, which provide phovsical and cvberspoce locations for sionng infimmaion
and conducting research activities. Tha ke rolles a=d Ginctions of the lihrananes and libranies are
et hodouw,

VILY Hesesrch aid literprdating of Risulis for Palrong

sovteance [ By e oocass o peovess o pusslie SiTogeapiic nevieval
1 regubres rkifes o diplasnie commankoaniong with pamos w Baelp thom siare
anad o aepvmpdions, inpdad G, remepnd Inpotheres, and ovher burisess
T R

Library patrons Je not alwoys come wids well-Tonmed questions of lemly aculated requests Tor
specific information resources. Baiber, research i3 froquesthy & joini ventere between the patroz
and the Bcarian.  As the librarian helps the patron discover s variety of aspects shout the
reseach tope, the oripgnal question gradually shaopeis indo S npht sl of qeestions amid Ther
anwwen. Ullzing the “refenenss inlaveew” peacsa, lilrsines imerad with palor i Eanalie
arn b o and probl cseic reqeess (e.p. Do poa hive infarmaton o drisking wabeT) s
varhle ressarch topacs (e, Our well winer has bad & reddish oolor @ece 1he lan kad sorm).

Spa:lﬁt poivities included in this category mehede the following:
raliznence sl sanee for EPA sall and the public,
emreni| relisrals, melhising thaes from EPA wih siles,

liitlie sigpar,
busiress rdoematod resserch,

screntific and legal research,
training and user seppaort for EPA siafl 1o wo A pemcy resosrces including fhe Deskiop
L ihrsery amal atheer tonls prarchased for their direct use.

BB ¥+ @

Benelies in EFA: The Envimomenal Procecton Apency was estabisdbed o protect lumen healts
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el the Evirommeet. The development of regulstioes hased on sund sclenie, tie mlfanoemen
of those regalotions, ths cleamsp of hazsedous wasie sites mng nnovetve technokgies, and
nrgning exlensive resesech penjects all majuine scoess. o sccunade, up-li-dale infimmston, The
EPA libreries poovide an in-house resource ve essist EPA Program Offlces i the diseovery and
imerpretation of scerafic, lechnalogical, legal, and besnes information. The mierpeetation and
dineovery of quality informalan selnees i A o Azl litigatioe siralegics;
Prometes MUAVECIN = progrem and repudsory doelpment, implemenation, and exforcemen;
il ermblles enfoecemen! sl ko secews data and infimnation

O an anruel basis, provisson of this fimonoenal cesepory scoounts for shghtly under 51.7 million,
or mearly ime-thind of fhe compesie Berary mevices balpet {sew Exhihit 1), kb 203, o
Cielided azd seccessilly eddressed 586,175 rtl'rl:cmtq.lﬁu.um Erarn EFA siafl and the publicc of
thet inial, approcmatehy 83 peroest, or 55 4%% questions wepe posed by inbemal staff {see Exhihii
b Librarime alsn comouced #1116 datsbess: ssinchos for BPA slafTand the puhlic, Far (he
pumposes il valuatior, datehese senpches e msumed oo lend 10 resosrces supplied.

Tahle 1. Yalwe off Brscarch and Enterprotation of Eesolis fsr Patrons
Rervice THY Tedal | Hours Cioat pr Tl savmgs
wilveal® T
ik reference fur P A sl 16,243 16,240 3500 5564, 505
(uick reference (or exlemal 14,553 14,553 T TATR,ATR
e
Extestded refenaice Tor EPA 17,156 133,048 35000 54, 53] 680
stafl
Extended refermoe for exiermal | & 134 £l i i e &1 a0 0k
HTh
Dhdadwne mearchis foo FPA dall | 60,175 RIS 15 0 2,100 528
[riabase searches forextemal | 19,841 TRl e 775 Bea
[l g
Talsd 14n20T 1052 10351 8RS

= . Sew s Yl of Professonal Time Saved” sssumption above,

Fefieraiie questions end conducting database scarches, EPA lihmrians are
amd tor v senved over 214566 hoars of EPA salf ime, resulting in a epsi-savings io the
Agescy of sliginly over 575 millice. The bensfil o cosl ro for poovistos of lilmey relzeee
services within BEPA is corservatively estimated fo be over 0420, Adding i the valee of Public
Accoms, The ratio excoeds 61

Ausstee Case for Inkrmoitim Services Pape & ol 21
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VIL? DistribiaiGen of lafsrdialion Bosises

Ldtvary custnmers afen il seeded resavecer dar ae plevrieally Do o
ke fivarkes bodh wldin gl withowr e dpamey or are evailabe sasrosheali,
Lobwantinr, M risinlt of refrns i b aiim an dimiies docmenmt or
o dhar s e eidarned for the wner Libraniaur, thersfore, are rerpoviide
fir nbainiag Al dociosals faparl, artielés, pafml, stonbeed, o d for -
ARATTE MRETS aVreciy or rrewgn masdard ey povediines swek e ivenleany
fram.

Libreriars mmege s Tecliist: ooess W physical and deomonis imformat on produets within
and amsng EPA facilities as welll as oiber bbranes and vendors thet provade resreeees for EPA
wall These intersotors with aibser [ibean e are often refamed o g inoelibeery loan md ooleds
wintkizg wih sealenmic sl resean imdinions, privale eonpurses ard low o, Eadk EPA
libeary alse coondineies access o commertial vendors that can provade recessay reparis,
documesils, s ohear reavarced an R gre gvallable. Prokicts wich a8 T & Beadsras
enmpary reperss, fll-ex) jamal articles, and lpedstvee cose law arg sl scgueal oo Behion
ey EPA libreries with he funds o purchese thm

Lihrarians are llso espomible (o ensunng thai the colkections they own m ther kcaoon e
socurely preserveal, kepl up-in-toe, md meimained. Presavaton aed ascess e physical
mukerials in bevoming prawieed by ivsics of bow ke the lihary ix0in te Gacliy. AR the wese
iz, mist begooy EFA maienals ere anby s pager formen. Lkewsse, the preservation of dgiial
meeriad in challeaping it coes where izfomation prdicts do nol nesale oz EPA servom mdur
whare the erary doos not rwn the mformation sollestions. Anofher complicason s thet cursem
EFA distimenis sl rescurch sepons e poalel a2 Jedeied fom e EPA web siie a1 e
drmetion of Se webrmaster and weh mie mamsger. When paper copees de net exist, the
information i allen bkost.

Spacific sctrvities under this sorvice mos inchisde the following:

= Everiibrany loan o decumest deliviey procesing,
catahgging end aswigrning meisdals,

ol ol peridical Tosing
phatocopyrg aul dovmloadng infirmation,
shelving mnd inveniory,

serials ohevk-in and maeageranl nd ipvemeny comml, i

Beneils 8o EFA: 1l = copersive for EPA srgmisalinms lo mecuire infermstion thal Sy mey
need for regalatory developmani, exforcemest actiors, and research activiiies, Flowever, poi
oblaiing quality infinnation, wheler Bon costmerncial vemlors or Bom Apecy o,
copld by exponentialy mam osily-m tenma of doliars, srviconmental and public hesdth impacis,
end Agency cralibaly, EFA LSnan e compile aid soquine bliographic meenals, daphases, ar
wlker =lrnatiog ol in enler fe the Apancy b ksow what (L meals bo ke as sicn 2 the
mreed B ickemtifed. The orgenization, spkeep, and mainbmence of these collactkons = tharefong
praresivan o ek efisetive utilizatiog. Libearans quickly scees cllected dam e
hibkog=aphic rearerees fhoth physical and electromep amd smploy eifective mecharsans &
provide these resources #o imemal paivons. Thess same soevil e alss assist ouside wsers in

identyang end Iocaling EFA-prodaced inficmation.

Businees Tase for Inkersiation Servios Fege Tall 21
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A Wkistroted in Exhibii 1, the dismibaton and maimenanee of materials aooourms for almost 519
millEen, or nely one-guarer of the anrual composite badpel, As illusizsiad in Exbahil T, m
203, EPA Iisparses processed mad delivensd 99, 197 docamenis and olhs infiemalion resceres
o patrons, inchuding 65 825 10 EFA sedf

Table 2. ¥ales #f Distribution of Inforiiaties Resaunces

Baxvice 0T Taal Hirass Canl per Tuntal value
saved® beir

Resources supplied 1o EFA | 65,425 8 K18 18, £ 500 kTS

windl

B esources supplsad 1o 1T 11,512 26,041 RTATE

enlizrul was

Tatal e 07 21,171,547

= . As ouilmed m Sectwen [V, shove, peiron serveys consducied in govemment [ibrary sy sems
armbogows in the B Bhernes supges! tha fypical @stribation sevices dpmosssing iner-li brey
kiimis, dhwnboading areles, providing poblicetons o e ol lectais ) aeve s appoodimatdy 1
bour per infomeation Tesowme.”

Consibering only EPA pamore. the berelin o oo eatlo o disn becson endd wainenenee o’ EPA
Herary resouroes = 1501, Conmdering the value of thess service o ociemal users increased tha
vakie e 21,

WY Selectinn anid Aoquisition for Collectines

EPA libvarioss odadan all ks snlatid 1o seleciiig and parcBasiag the
aarwerers gt adler ifermadion prodvoir e thair Pbrpry collepitons, whemher
ikl (i i eolTieciions, alintmaoically aeceenble produele, or resoones
il evariinhle v comsonila’ oF othi oFr el

The subjert specialilies rguired o GUAN Be Agmey's mi te whie anl varpng, Bacause |1
t5 Emponsthle 10 acquire, store mnd ergoeize the mformatioes penainisg o dll of EPFA'S misskn
fci, the professonal padpment of librarians i= key in seloctmg: these resoumss most critcal 1o
ez sers arved by each Dbeary. For evasagle, Regional lbmeie Sajuencly develop and
mraaintin exiesive colksomans of boalized dota and Bremtare. The BT Library his an exiensive
colkectzm of air qeslity infomadion, Alsa, selection and prcing of paimdicals, jourmads,
meanaraphs, and other hiblsogrophic malerals Bes grown very camples @ 1he el ectrone e,
requining kmevwdledge of the penersl mackeiphce a= well a3 of mdividuel prodects. Megotiating

heemses Tor b pevekicts in particulady challlenging, recuiring poan] nepotzating akills in
aikdition o in-depih product ko ledge,
Speific activilio ineludad in s pery include the Eallkewing
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sppeialiped eallaztinn Sevelopment,

selectaon of juerrals, Boaks, and daldbases,

procuremen of jorermals, booles. end daiehases, end

presuremen] af licesng aprooramis for acogss b dlectronic syl dgital mformation
FERNEEER.

Bemelits in EFA: Mary of EPA"s mission sctivities ented e nesd for repid andior repeated
pocess 1o relatively specmlized collections of data, sekemific mfommation and methods, and legal
ariil legnalalive mirrlion. Similady, il is necesay ke EPA sciailidds, ahondmets, allormas,
firsecual analysts, mad aifher profieseonal sail o siay abee of cuTling-edi: developments and
sintmnfiedaipline sformation. The esablishomnt of these oollectinns emble EFA

profes sonals b save time duning the reseasch phase of their mcenaties, S0 condoc mpid
tumammnd resgrch projecis in mspense B evelving evenis, snd 1o complets ressreh projecis
thial inbght lve bees stysited were miqoe dnd gproprale reisenie ool inssaliaely availible

Thw process of selecting and scqearing mformation resmeces — including: books, joumals, legal
wubscriplions omd datzhasss — coats EFA shphtly over 31,8 millon per year, or appresimately 29
pereatl al the compesite Budgel (see Exhilin 1), The vast majorly ol tiese cosls is in joural
il logel subseriptiores, neecly $1.3 millson per year. Access 1o 1he mast recent matesials in
scrmtific resemrch s ofien cotical for research activitios s for field actnatios requiringg e use
of “zerw ams] mmonvative fechnobogien” Lack of cusmert kepal infirmation can sasaly lesd io fled
lmgatioss. Huweves, josmal and hegal sevice oosts have skyrocketed over Se Lagt 200 vears wall
pbove inflation=-with some tiles costing %ens of thousmds of dollars mnually—-while budpets
have oiten decnsed.

The value of EPA™S collosions [hes sl ouly = edidressrg the inmedhale needs ol iis wsers ((hose
idemified in the starizsics collected by aach libraryk, bt glso in oddme ssing their firme needs. 17
the Agency were o coase 1is maimenane o ood collkecton of {he S04 000 books and reports and
3,500 jorarreal sebsariptioss, The cosla of acquiring Uhose mates sk on derand wiuhl be
prﬂlﬂdwmullhlkwlmmkﬁ. Likewies, the boess ol e 12 iracking malerisls down and
heving thems sent 0 a locaiion wosld reverss S vabee identifed previously regarding resources
supplaed

While we are awiare of no meires exizhlishisg efther de valee of o collectson o the valuesadded
o an organiztion s massion threugh estabhishment of & trgeted collection, it is clear that
ptablissmont pnd maimenance of o collection 13 2 pecessary comdition for fhe fllfillment of
EPA™ iowledpe-imtensive session. For examgle, an Oemober, 2003, 3 dazisios by an
Administrative Lo Jodge reduced o proposed fine by 8{0% and criticized the Agency for not
providing sufficiest fimancial informesion on the company invelved.
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Y1k Aceess do In-House and Remoie Calleciions

The EPA Divarier o ghelr patmaoe an snereous cofecios ol dnrmsen i
fenvadaty. bviods, arid aner dnkiiation prodiec bl wllioh e auditabde ot
iyl ey Sodies, rreagh ey foae, ar eleofrooically,

s mdicensd previomsdy, the oxnboned EPA libremes” pol lexthon. (reclud ess oy S04 000 Books and
reparis, 1,500 jrarmedds, 25 0060 maps, over 3,600,000 micrafiche, and numsross: ofber documeni=
The eolleetzon & akeo speoeialized = e ol b ogics sl wedia, indudisg valeos, detabascs,
spectfic ypes ol peversment Sxcuments (g, envaroetmenial imgoct stalementsh, farebm
languape enllecinns, md documeni= mquirmg special care wse (o g, Risk Mam pemer s Flars).
In addition, EPA librerians facEie aooess o selated EFA. ressunces, schiding msserous
techrocal and specialized hoilines, clearing houses, and Web sries, many ol which contmin or
disirauie docmments and other informaton produocis

lIn recest ywears, libraries {includmg those within EPA} beve come o expand the tradiional view
arsd dhafinition of collections The concepd o lonper apetes with physicil ohjecis that the library
oans. As noied hnmmwhmmtmﬂmmrﬂmcmw
ansd Access lssmes Task Force, the bmendanes have expandod fr beyond the print collections on
=i o B dlectronic Gk muneind Incally b include elecironic maberials licesod o memsgged by
2 Ebrary axd materials available thevsgh coesonin. Increasizgly. lihneies ere taking

respon hilify For bom-digital collections {soch a= prospasml o pumens doat e as woll a3
evert- o baidest Jriven Wb sites) el developing ook fe hadr rarsgesent nd use. Ina
grovwing raamber of coss, o lbrane's collection sleo inchodes resources that peside outside 1ha
domain of the hrary bui ke which e Borary wkes some responaihility for maneging and
svieing.

EFA Bbranmss mest exercise 8 comprebenstve understanding of this widespresd md diverss
formatiog milieu, aad be ahle o develop cMisclive search sl petrisval sireiegsss o maieh
mdcemnation requesis with appeopeiate informaton medis and repostiocies.

Speacalic potivities = this Misatkoasl coepory inelude te Tllooing:

rining osd eaireach,
* wich i sermlisise, il
» adher.

Benelils 0 EPA&: The infimmation thal EPA stalTrequine i mest the mission of the Apency is
exneredve Bl complex. EPA librariens ane familier with the coment of EFA collections, ath -
o and remaote. This resulis in sigroficant e savings, k alse ressli=s in a sehstantial
isrreirae i the qasliny of infoemaliog reestsees presemied Tir onesideratioes in any gven reaand

e Mol only do metned, experieneed hbrerars Qi nesouness mare quekly, whal ey
find = tepacally highor quabity andor maore iopocally appropriate,
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Activities and respurces thal eeable and Maalitate sccess o EPA s extenaive and deparaed
collecton of mformation rescurces coes BA6E. 791 par year, accounling for 9 pement of the
cormpraile budpel {see Exhibil 1) Thes serdos el pory v lal o B el RilGmeil of
other duties, espectally Se peaviaos of creative aul imelligess referende servioes and eapid
dedvery of doournents and other information ressurces. There me, however, po ovalleble mwetrses
o ity 1he value of ths servioe categary.

VIL% Monagemeni and Admisistration
Am odnvons, b tgeriami, e iion af Shraries (F fe provide the plyaios! bevadon
Sor their pofrows fe conadve? har minrainn seoncier oo rensech activitier.

ElMA lEeary Tuslitien prendide hetr users with immelisle acesss 1o peolicesal infomation
sepvioes and oo clemt, well-di, quéict spuees in which o conduet esearch. The facilites aso
provichs comsputers and ocher equipmen 1o ensble pecrans §ineluding the public) 1o koste and use
clectronie resmuroes aad b store EFAs Evaniony (both acsive and archivall off Books, |joursals,
ard other bablographic materials. These spoces are edministered and maintesnsd prismanhy by
By confract salf,

Spect fic activities iz this feectiomal ivpery mokade e followmng:
. conrdenation of EFA lihnwies via fhe FPA Lisary Network
N rssagermenl of physieal Tcilities,

+ CECA Readizg Room qurH'rl'L_'

B cotirait o Dol onder msagerient, anl

. stalf deve lnprnent.

Henefits o EPA: As with sy lumen snd caplinl resodiree belong utilized = o dyramic
crviTanme e, oorngashent mansgemerd & cssentizl o the [Bhrerys ongoing robe within EPA. Fach
litaery' s mansgemest team develops and execubes procurement srategies, develops and
evaluetes fechnical RFPs. end manages comrocts end tesk ordess o assune the smooth operation
of the Apency’s farflung plvscal and electronic inveniony of infoemation rescurces. The EF'A
Library Mmook provides & volussary, infiomal strociae o soondinaty aciiviiies, shane mescnss
anel expetizae and seoonsend chesges 1o policies and prooedurs.

The mmtagenenl and admisctntios of faeilities, resouses, stall, and coelEsets acomunis o 11
paroent, of $885 419 af the pomspasite budpel. The Ieratine review conducted for fes mahsis
uncovered no appropriste perfomance metrics for bbrery sysiem mansgeoent. For thes reason,
mxr henedils estimaes or benefib'oost rase was caloulated.

I1.II'I'-!|h: Copmerprrer Aralynin {Ced ) o form veon b oo leesed orsfler metion 11 2ird T of the Cleas Air
Aot sn part o e Rick Mensgareani Program. Iadfividesl Ising within Gi ngen sdfemad by & parecolar G4
are alleeed bn reverer, el ped popy o rerae, wach mkrmls Boe fodonl sreieg reers ol B ieea i g s
wiie, inclading EFA Bhraaks
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VI, Enbegrabed Analysis of Costs and Feme s

[ sanctirn WL, awove, Tive Nesclional ¢ atigorss wize defmid ol saeasd i i of Their
|ndivedued coats pmd benefiis. However, none of thse servlos ocome in wsolaion from ihe ofheers,
The fundarmenial purpose of the EPA libranes s o provide timely business= amd missions
relewamt information So EP A& professioml stadT, snch information is 2 necessry condion for he
Fall it of the Agency™s massion. Functiom| sptegories 4, smd S provide mehirest sepport o
EPA thretph adeenisteation amdd Daciliaton af funciansl caleperics | (seference) asd 7
(dkwmriburtios), which in tern prendde direct support to Ageney siafl dioagh time-smisg
mewranoe in the |demifieation and peoviston of curpent, aocomte and relevast information. I this
ware gl that should be considerad, the EPA libearies wouold bave a benefit to cost mtio of dmost
1.2:1. Howwspver, thin is not all that shosald b cnnsicansd

B ozt o Thee tene-svesg that EPA, library services peomde for the Sgescy™s fand
stnloebalider) prodessional stefT, EPA libmnes and thranms sk provide substonsal valoe-added
o Agvmoy missioes. [noe clissic 1993 study, Jose-Marie Griffith and Dozald King estimaned that
predessionals derrve an average of 5670 per reading of pertment sechmical materials, Grilfiih and
King"s astimate aliache: 2 menetey waloe in the aciom teat mfsrmation, in anmd of bl f is 2
wedable e i rational resounse.”

Ax Ssrassed i secthoe V, EPA libranars deliversd a comsbingd el ol 99,197 infomstion
prostuces in 3005, While there cleary is no basis to assuee thai o resources delivered via IPA&
|Frarians are actually “resd,” it ix a =ife mesamption thad yooee of these resoerees e read and
ulilizad by Agency salTand'or the extemal paies. IF s oxamphe, it i=assumaed it oy |
pemiimt of deliversd documents are seud, then the value-added Base il ol s ol approximaley
Sh6d tousand per year, reraling 24 oonservitive henefi 5o oast ratio of Almast 2300, IFi s
mxwuned that one=thard of delivered resounces are read, than ihe velue=added woabd be slighthy
under £22 meeliion per yor, with an asnomied benefi fo cost ratio of over 5,70

Business Case for Informertion Services Page |2 of 21
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Tabds 3. Intigrated dsalysis of Cosis sed Beoefils

e e
Sarvice 20035 Total | Howrs Coosi per Total zavmgs
navsl® henir

Cracle refimonce for EPA sl 16241 16.24% JE ) S5k S
mck pefierence for exiernal 14,451 14.54% 26 L hns s
uRET
Exctended mefermca for EPA 17256 [ELTEC 3500 §4, 811 A5
wrafl
Fisctendad refermes or exlamal B4 LER 261 F16E 2
users
Resources seppliod o EFA A5 A2E E5A15 15100 £1,300 BTS
sLalf
Risaiirces sepplied 1o extemal Az 33,372 2600 SRAT.ATI
USETE
Thatideees siarches Tor EPA f1afT 60275 &0, 375 35500 51 1% 15
Thataksea ssarches Nin sckerial 20841 20, k4 2h 0 STTE RS
TR

Tonal Cost Sapvaigis 513,528.393
Tital Conts isee Eshihit 11® 156, 195 43600

Apgreprie Cost/Benefit Batier 1.2 ;1
Servioe 211 Taeml Azzume Walus Tmal
17% Bead Value-Adddnl
Valig-Added for Eesmeres w095 FL06% LN 522052550
el
Apzruprie Cost/ Thenafit Batioc 5.7 |

* Wite: Thsss coars do ol inchde axpenses Ineimed by QUM orgaimeions that &
separaiohy maraged by the library coondinstors. No estimates were gvon For mom, utilites, or

Leleenmminication s Cils.
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X, Meving Ahead: Toward e Oypiimizwiion of EFA's Library Sysiem

The Exvirenmenlal Profection Apency s bbrarieos are cleady a source ol subsamizal valee ka the
Apgeiicy, 19 stakebolders, md the publie. Even employing fe sho sosasvalive of ssimpions,
Eeenfli=to-cosi raties for cone hoary services isdicaie thet libranes "geve back™ far more than
Thary bk 10 berm of Apency rescurces. EFPA libraries are nonethdless a agnifcant capilal and
oparaional investment, costemg The Apency rosghly 56.2 million ansually ko operate and
wraaimiain. 1 b8 therefore esestal w0 avae Thal el compenent of the libney sysiem i
configored and operaied in a memner thai is as efficient and effective 2 possible; and that
Agency resorres are well adapied o EPA's mission parameters, openring environmeni, and
lecknnhgical melicu, A aiseal ipect of s wk willl be o avoid popela mdhs and bypeshala
concening 1he openiian of contemparay [boaries (see sartion XL while mvenheless
pikibresming real Esues, oppununities, consirmis, ad bamsers in an effori 1o assare that indrvduoal
liberaries are wall-confgured in jermes of ther plsce and role wiibos the system 5= o whola.

I Sevthon VI, above, the role of EFA's Hbraries wos charscierizal in sems of fve fimosensl
caegaries. This categanoation sokeme wes sdopted & order % ndividusily addres i graf] oo
eosl eptupories inswmed moech EMA bbrary, The fve fncsonal cajegomes ware thus arculaled
in termi of s i Focws eo Dby sclivitisl, Howewer, Trom The penipectve of Bbeary s,
i makes seree b oo & simpder modks] and Do gssexs the stnicture of bow we provade
informaton services in terms of fur basic aregomes:

1. Esch Rogional and Cester Lilrary provides some level of Bade swadle sugpart 1 D
hioit orpreazetson. FPA safl s exiemsl weens in cach lneation meoeve varving amainms
of onsite suppan =much e ihe development of unique cellactinns. operation of Public
Information Canters, sd trimeng im the use of electronic resourse

Bevaiiey bn Kegnnwoe: semvvasralilecios casiomized n snigus sesdsiioriies of sack Repion;

Ecere anad mily aevas 1o serssrck aaiitoree; Cana parar for conrdiserion with Nerwerd, Er

2. Librariens also curmenthy provide specialined research suppor for EPA professional staff.
Parineshops coubd be formed ameng the libeeries thal allow these services in b
perfinmad by dalicated sl al dexipmatend keatime. Thea: loctims would b oulfised
wilh o Beoad sy of pria el electronte infinsetien nols fe provsng bener senvice
mare efficiestly.  For example. establisteng one or fwo business research *oenters off
eneellmis™ winbd relisve cach Bagiosy o purchesang expessave, amil aflem duplicative,
Faisinesi resemreh services.

Eenerivs o Rgions aocees i servees repaang feeializad sgpertine

5. [Eack library cerendly meinizins is own pollection of EFA and commencial infirmation
resources, both plivecal and decironic. The Regrons and Canbers could pariner o creatn
repaiitardes W oo Theie collectaond and redoce deplication whelke meeting the nesds ol
thEr users,

Henerity w0 Rogions: Lower sl costs and seerensed soroge saoce. drmrasee ey

mrreraaly uTl be arceseible peemasely

4, Lilwssies i as dérvice seniers wats lilary slT opeting kotlines, deckets, asd oher
el nn-related support. Risgions and Celers ooukd pamnes 1o provide these services

[Fuziness Case for Information Services Page 14 of 21
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forr wie smother. For esample, Eaa and Wiest! Coodl Itrsrian coub] wirk kegaber o
s hivaen Tor Debephanti smaquirses. Paizdzing coald aas Bcilitaie The developrment of
s sevbees lncluding virtes) referenie s publieations ssnagement. Hooubd ales
inarease onsie suppan: for fincoens ineludizg imerlibrany loan processmg end camloging
of ncal collections,

Benefiz fe Repioer, More gifickmi sanvees Iradiog fo Tover cosis

Alteugh EPA professional stefl utilize snd rely spon all of these suppon arees, It remaing an
open questas how these services shivald be deploved snd deonbined smoeg the warkus o of
the Apency’s metwods of Bhoares. Mumemns questions cm be posed, inohuding the following

" [ instdual EF'A Gbrames meed to0 own everyibng, or sould eollectons or parss of
colletiores: b mare centralipsd?

3 Is it necessary for all 1eeries o sepport all business tasctons, and o ned, whach lbearies
shauld suppont whach business Amctions?

u [ el EFA bereries need the same amay end levd of site suppact senices, end i niot,
Thoree should srie suppon fentares: be apporiione] among fhe varous ]

i Ix il pecespary (hal &l EPA Bheasies ac? o adrvice cenlirs e Sas reapeclive host unil,
a1 e0, B haene g osini o oo eone Bevel of serveces thal st B availakle a8 all giies?

Exhita 3, below, ponziyvs a hypotheticel partiolio of servoes dstribeted ameng the vanous mits
off a mmalti-site Berary sydem. As sugpesiod by Exhibii %, the balance of services and resiractos
usid ol peovacied by such & sysiom of libranes can vary from und-lo-unit,. Services and
resfreEs el oan clfcicst didlivery taasrked clectmme infiinsaiee
soiines, downlomlables Web-hesed joumals ad documets, distrsce leaerisg wud trainieg, emed
reference, Byl vinus refisence make i1 poesible for individusl Beeary wies e mee: patron Beeds
without necesserily pmviding ol zeeded services inshosse.

Sanallir b lhe hypethetacal maoeke] orallzied m Exliibil 3, EPA' librasies ane Bolh seasinss and

s ie s Bl restunee sl service proddine. Vel surprisingly, s ERA Hheacies have
e exciensive oollectinme ts sthers, others hove saone soplisticated end comprebentive
pregrams and resources o support scientific and legal research, while suill athers bave adopied
mnavative spproach:s 1o public mereach and other aspects: of site support.  Effective
marmpement of EPA s Bbraries is fhas best approached a= am ewercise in posfolio optinkization
Irn eether waenls, i1 48 0 Db ialered of all EPA infismsaticns sorvios users W oplimise and feverge
avalloble reaneees af @ shared, of Ageney level, rether than wei-ty-anit of programehy-po grom.

Business Case for Infonmertion Servioes Page 1% of 21
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X Acraas fer Jesplemesistion

It i imporians that the National Librery Network work with 1ibezrians. Program {4fices, and
Asaritan! Reponal Adminmtralons (AR A=) b Geilile an Apeney-wite dialog adlrermg The
firtame of infomeesen servios at KPA. To adeguetely irdorm secl & didlog, 7 would be
amporar o fhe Agency io fake the ollowing schions

* Survey EA bnforssartios isers o each bocation o charmelesize the needs of end users,

. Invemory EPA informaton resources. including books, joumed submorptiors and
licemaes, daiabases, electromic infomestion apphcations and offa beensed informmation as
widll as sevice contracts dealing wath lbrary and relaled infomalsn services

w Charorierize mil assess orprreational, business, or tacimolopioal fecirs that sither
enehlo or consiram the shared, oo-fonded services and roesources recommended in {hi
Tt

#® Drevedogs mesdels ol conperative sevices o adideas the alividbaal sesds ol partieipating
|pcetons whoke leverapmg available rescurces. These models would inchade, pong
ot approsches, & proposal fo implemers a Workmg Capiial Fund sctvty for
infimmaton services; and

w Ryl ew the ety policy framesark for msrmation services and develop revisioes o
eddress the role md respozsibilities of Regional Offices, Centers. Laboratonses, md
Pregrem Oifces in providing informetion services i skl

Beawiness Case for Information Saroces Fage 160l T
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Eakibit 3. Hypothetical Distribution of Service and Acfivily Among Units

of a Multi-Library Sysiom
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Indrdwction and Bachgrmed

Thee EPA Library Metwork is at a critical crossrosd.  Alhough the demand for Iy
aervnce reitlng Bagh, EPA"S lilrames have been receiviing less fuidug eviery vear for
Thi pasd Todsr or Tive veam, Therd 1 no specalse Bne-itanm Bsdpsl Tor EPA Ibraries
Hewwwar, the Agency's basdget, especially in the Adminetrative Suppor area, has
constently expenenced reductions.

s FY 2007, the Tomaling radisctiors may be mnch deeper than exgeriensed m the past
few vears becouse EPA"s drafl 7Y 2007 badget that was sent bo the O6Fice of
magemesd s Hudget (OMB) contaies & S30000) budget reduction for the EFA
Headkuarters Library s For Libeary Network cosedimatsn prodects. Both of these ane
mamaged by the Oiice of Enviromenental Information.

Thie OWTRce ol Environmenmal lformiation alse propesed o 51,5 million redoction in the
repiomal sepport g lor EPAS lan Bogions. This bud et rédusion specilicallly
targeled EPA’s Rogional libmanies. although cach Rogion has discretion in how they
choose to spend their Regiomal support monies. However, as of FY 2004, the regional
apport hudgets have Been restructired such th the Reguoan do nol have as msch

e mabiliny B mosvie maonses as ey onee had, For this réson, the 1im EPA Regees may
hane lmmited options as 82 how they can sbsarb thear share of the &1.5 millon reduction.
They muy semply have to reduce the fundseg for their libranes.

Porpose of EPA Library Network Workgronp

Criven this background, meemsher libranes of tee EPA Library Network sgreed to study
the effects of & podestially barge fundeg reduction on e network's abibity 1o contese
providing cone services Lo ETA emplovees and the general public; as well as
maimaining library collections.

Rigprosentativis [rom many ol The 17 hbranes in EPA s Library Netvwork patcgpalad m
a sgries of conforence calls, where they identilied probdems and proposed solwtions.
Rissults of these discusssons are recorded in this repaort.
Biscanae the FY 2007 proposed lesdmp redusction could prmanhy’ allect EFA’s
Headiuarters ansd Regional libraries, thess were examined in detail. However, othar
EFA libraries wighin the network have been experiencing their own budget challenges.
For instance, the Offiee off Adminsstraton amd Resorce Misagemien |ibsaries mm
Rissearsh Triample Pk, WO, amd Cinginnali, Chiss, anticgals having sishssripcn
budgets reduced by almest 50 percem in Y 2007,
Core Services Pranvided by ETPA Regionad Libraries — Carrend Status
Thee workgronp fird exammed the followimg two questions:

1. What are the core services Uhal oier Librarics provide™

2. How frequently are these core services requesied by EPA employees?

3
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Regional Braries provide @ number of services 1o both EFA siafT and 1o the broader
prihili, sisch s Atudeiis, realiors sead attomeys, Regeomal library core services ane Isted

belmy:

1. Eugpidt For EPA Scienlsts smd Technical Siall

Hespomd 0 quick reference and eotonded referenos guestions

Pangaeal Besadis sl jourmald arbgles through mar-hbrary ks proces
Pravide “curren) mwaremess alers™ an neva joumal amicles, Fedirl Repster
netices and other pertment flems

Comdued liersture searches and dalabmse searches

Pravide support For special prajects, initiatives

Prewide trainmg 10 EPA stall on how e comdue their own scarches
Dhevedop aned masivlaan bwary Weh pages (hoth om EFA™ “oirasea™ sl on
I enlermisl]

2, Euppon Fr EPA Enfercement SialT

Comued legal research

Canduad husimess rescnch (providiss Dun & Bradstredt repocts amd othsr
financial information)

Provide scaentific and 1edhmical micmation fo support enforcement case
developmeen

3. Collection Cataloguimg and Mamtemance

Apquire and nmintam copies of EPA reponts and guidance documems
Acquire and maintam collection of scieniific and 1echmical joamals, both
electrosss and print

Acquire and maintas copies of previous years” Code of Federal Regudations
{CFRe) and other legal doainsenils

4. Suppon for menwhers of the genersl puhlic

-
L

L]
L]

Answer guick referemce sl extended neferencs questnoss

Renwd wiiter-libwary losm matenals to atlier lihranes, s response 1o L1
el

Comudued database searches m responss e pablic requisls

Prowide traigmng on how 1o seoarch EPAs dalahases

Reghonal Libraries - Additlomal Services

Im addition to the core services described above, Begional libraries provide o host of
other services that vary depending on the Begion. Somse examples include:
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1. Miitasng pidhhc péadmp roomis Thal e recpinred by e, iscls as O A
reading mooms, Superfiand dockets and FACA or FOLA reading rooms

2 Gemernting mailimg lits of Facillitses thm are regulmed by EPA progroms: these
lists com he for cither enfancemen pargsses or pulshe outreach

3 Berving ae a “pubshe mPormation senler,” by dwedting meomug phong calls 1o
the appropriste EFA personnel. and maintaming a directory of subject mafier
enperts witlem the Begion

4 Coeondinating pohlaton of the EPA Reglon®s technsal repons

Coare Services Freadded by EPA Headguarers Likms

The EPA Headguminens Libeary provides all the eore services Hated above For staff of
mecest program offices hased in the Washingion, I0C. area. [n additson, the Offioe of
Enverenmiental Information provides some cocrdination Tascrions for the re of the
libraries m the EPA Library Metwork. The mos) important fimctions: are the Cnline
Libeary Svatem electromic catalague and the EPA Deskiap Libwary, The Onleme Libreary
System allows anyone with internet socess bo s whal is catabagued inoany of EPA's
27 lihrsmes. The EPA Deskiop Library conmects stalT to the commsereial jousmals amd
dainhases acquired throagh a service that is funded by the Warking Capaial Fund.
How Freguently de EPA Stadf Persons Use thelr EFPA Libraries?

Tahle | {included ai the end of this report) shows the 1otal number of core services that
thae ten EFA Regsonal libearics and EFA HO libeary provided o EPA staff during FY
2005, Some highlights include:

1. 20200 quick refenence checks

T 2(LEID extemsded meference checks

1. 8256 interlibrary loaes

4. B5,226 database and Borabere searches

In addition, EFA libraries provided 52975 resources (e.g., books, joumal artsches) to
EPA msers. And there were niotal of TIR 362 vmils 1o the EPA Library Web pages.
These numbers clearty show that EP/A Regional employees depend on their libranies for
pore servioe.  For example, these services belp ERA stall 1o;

1. Find the batzen informaticn on heahl neks assccliated with chembeal substasees

1 Locate the lafest information oo sew environmenal technologies

3 Prepare scientific documneniation to justify EPAS posstion on developing new
regml atione
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4 Provide decumsnialsm B enlorcemenl Sk

I ahort, thesse services are extrensely imponant, perhops sssemtial, m helping EPA siaft?
pimdiormn the Aganey™s mision

Possihbe EMect of FY 07 Budget Reductions on EPA Libcary Network™s Ability fe
Provide Care Services

Al priosend, the Librery Metwork does mol know how the 1Y 2007 propaosed 515 million
ol 1 the Kegional Support budget might be allocated among the tem Regions. For
lamning punposes, the Meswork assumed that the cul woaskd be svenly divided, Table 2
{included af the oo of this report) shows the 7Y 2005 sinffing and budget levels For all
1en Begiomal libranes, snd what budget maght be lef if ach Begion teok o hypotheticsd
SUS0L0O0 cig, A ew Tacta begomss mommediately appanent;

1. Beglunisg in FY 207, the Reglonal Ibraries” capasny 1o kandie the tens off
thousands of core service meguasts from EI'A vsers could ke greathy dininiched,
S of the ten Regions kave indicaed thal ghey might enther close thewr doors, or
reducs therr #lalling. services and hours,

2 The nimmber of Begional [sbwary comteacion stall in FY 2005 wie jusd oves I1
This staffing kevel will be sigmificantly reduced in FY 2007, None of the
litbranies currenthy have “supplies and subseriptions™ budgets larger than
S50, Tharefore, in order for o libmry fo ahsorb o §150,000 ikl gel
reduition that library would Bave 10 reduce its comrsctor library staff. [ is
procaailbde that the spproximately 21 EPA Regiomal library comtractor stalT could
e reduced by as nuch as ane-third.

ad

Crivem The lange niasher of [shrary aervice regquesta thal the Regional Bhraries
receive (see Table L), it is umlikely that all of these requests will be able 10 be
Buadidiad by thie Library Netaork s resnimning Bhiany seafl (i FY 2007,

Passilibe FiTects of e Progiscd FY 2007 Bisdget Beduetiom on the EPA
Hemlguariers Lihrary

The EFA Headeuaricrs share of the proposed budpet reduciion ts S3000EHI, which
100¥s of thal Bbrary™s budget. This means thal, withowl ancther soamee al’
funding. the EPA Headguariers Librany would clese.  Noalse means that there would be
nir Nindmg scnkable Lo mannlam the OLE ¢lednime: ailalogus of EFA hbary hoklings

or the Deskdop Likrary for acoess to commergial journals and databases.

Withous G185, ET'A libraries will pol by able jo fundicn, OLS is an eluctronic version
af the Likrery Betwork’s cord estalogue. Withous OLS, EPA's libraries would ot he
sl tiy locme any of thear mdivelus] holdmps. An analogous siuaisn wonld be if, for
instamoe, & person were o visid o munscipal librar and ask for the location of a
mimticular Book, Witloewt e clecironic eatabogue, the most that & libreman woald he
whle to say would be somethimg like, “IUs supposed 1o be somiawhers am the 1Eard

&
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floor.”  Hutthes libsarisn would mes be able to direct the inquirer to the exact shedf

Whisre tha bkl i locaad; or 1ell the maquirer whethser the baok Bad alresdy bheen
checked oul

Chptions Fer Comtinmimg b Provide Core Library Services fo EFA stall

Thi aptweres For gach EPA Regeon or Headguarers olfice depend om whether thal olfics
chaosies 1o clos: its phyxical hbrary or keep il opene I either case, the goal of the EPA
Library Hetwork is 1o ensure that sll EPA siaff persons have sccess 1o core library
sgrvices.

Hogivms thal Chasese to Chse ilvir Libracies
Beghons tha close their plysical librames bave tao basie options:

1. Thew com discontinue suppor of Gll libresy core services, therebsy el imimating all
Tibrary pesnurces fior taeir Regeonal stall.

= This is nol a good option for any EPA Regional offive. The nambaers in
Table 1 chearly show thet EPA"s professional stadf rely on |sbrary core
aervicss b asiomplish their work, Failing ba provide saces e by core
services could adversely alfect Regional stff persons” shility 10 funition
Themelore, tee workgroup did not conssder this option any Farther,

1 They com purchase core services frons anether Bbrary, Thas opteon coald work
ik Tl

& Fumds would be transfesred from the “taver™ EPA office to the Vseller™
libeary i a luwg sum, thioaph & commitmen netice, o the begiiming of the
Fi=cal vear,

#  The “seller” library womld charge agaimst the lomp sam thal # receves.
Charges coald be seonsed as folbows:

o The number of hours a library staff person takes bo complete s sk,
charged o that person’s ooy e,
o The charps lor usmg any dalahiess or resourss that bas a “per wsaps™ e

& [m addition o the “per use” charges stated ahove, EPA libraries that remain
e may choose T pask om olher costa 1o thiar ¢isbomies, For malance

o Libenrics renmining open may have to sssunse the costs 1o nuisixin the
OLS calalogae, 15 his happens, these libranes could ofT-sa1 the OLE
maipberance costs by adding & “per transaction fee™ to any request made
by the Barver,

Thase libraries may also sdd & “per iraesactson Fee” to help cover the
emts of dababases that they bave 1o sabsonbe o (o “Regs Knowladge”
sigbmeripiin, For instams)

o Chher adminisirative fees.

L=
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Regizms ilat Keep their Librarics Cypen
Regrone thal Keep théir brangs copen have three oplions!

. They can close thir phywical libraries smd desperss their physacal colledions, hul
retain library contractor sialT to provide core services for their Regsonal staff.
Imiplemaenting this opdicn would include the following cosls:

«  Ralary for the Hbraran who i petamed

»  FBuhscription to datshases thn the librrian waould wse 1o condect searchis

® Closirg of the phyvsical brary, and dhsparsal of e collectio (diseribid in
detail lder in the report)

1 They can retain bodh Ebrary ol and their physical collection: and provide core
services for their Regional staff only (and perhaps nom=EP A users within their
fegrmn) Far ach Regiom, isplementing this eptics would requane the fiellowing
colss

*  Ralary for Hhrary siall
= Eubseriptions ko databases needed o conduct searches; aml
+  Possibly — paving a share of the cosl to maintaan the 913 catalogue

A They can maintain their ibrary, and sefl services 1o EFA offices thal no longer have
a library

#  Costs go inplensent this option would be similar to those sdentified o Oiption 2.
Thaere snay be aome addilional cois D slscrpieoms 1o datshases s the
Ishrary’s “sarvice area” expands. [Bowever, libraries implemenng thas option
could reevivi addilanal Tundmg from other nigioms,

T svibidinioe o thet three options above, EFA Ragion 4 has hisn saplonng ther
possibalities, incloding developing pannerships with educational institutions and oiher
Fanderal aponicios thal have o similar mosssan. Thas anique arrangemenl may hg
martualby heneficial io the agencies imvolved, who could share ihe costs o provide
services.

EPA Librories that Coondd Possibly Sell Library Core Services

Ax o 112072005, foar Regiomal Libranmes {3 5, B and 10) have expressed mferest in
selling serveces. I addition, the large laborstory |ibraries ai BT asd Cancinnai cowld
supply services on b cost-reimbursable basi.

Libraries may sell services on a broad kevel thal would inclade gemeral reference and
imir-lihrary boam, Ol they could acll servics thal regenne spicial experise. For
imsiance, Region 3 has considernhle expertise n comdusting research on companies.
Thiezre: b hiser wome descmssion of Two o thiee of thess librames partnering o sl
services, in arder to share operming costs.
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The finsl stnectare of the EFA Library Metwork will Beconse mare apparesi in the nexl
T msormithes, e v idieal megmoma. ek thair decmions W Clioss thetr libeaniis, or Keep
them open

[Mspersal of EPA Library Collections

The work group speint comsndershle 1mmne discussing the potential impect of Fy© 2007
library closures on the accessibality of the EFA library collections.

EFA libramies have traditionally been the repositories of EFA reports and guidance
documents, many of wlidch are used by both EPA and nen-EFA custamers, The (LS
catalogue shows that the Agency has approsamately 350,000 boldings, consisting of
repporta, hooks, lechmical jotmmals, sdiotapes and videotapes, My EPA libraries
{includmg Regional and lab libranes ) ave umique holdings which are not found
avinhiens elae b thie netwark,

Rizapronsilide drpemal of m EPA hbsary s colbecisom 1e an essgntial parl of any hbrasy
closure. “Resporsible dspersal” mesrs that the colledtion. especially teose anigoe:
holdmgs. must remain accessiblo o both EFA and non-EPA usars en an ongoing basis,
I ather words, i is not a vishde option 1o sinyply lock the doors of o l$hrary, and leave
this colleetion m the spacd whame mabody has aceess el

Clesure ol the EPA Headguariers sbrary, and several Begronal libranies, presents a
huge nd costly challenge For the Agency 1o responsibly disperse its collection hy
Seplember 30, 2006 EPA Kegions thal choose to close their libranies will be faced
witly the costs Toe someons o

1. i tlieough the collectom s wesd om mluple copies of feme,
2 PMhace ihe itews in boxes; caalogue and Babel each box, and
3 Reviss (05 1o show the pew locations of cach ilem

Apeeillic cosls will vary for each Region, dipending om tha siew of the collection. The
network cam dravw on the expenence of the Edison 3 lob Bbrary closure, 1o get some
wliza ol Thi: ole associated with collaation dispgrsal,

Fer aven the relatively small Edpson, MT collection, ol woukl 1aks one [ulltime hbraman
misre than o yesr to disperse the collection. And unfortunately, Regionel likranis that
choase 10 close have bess than a year to disperse their collections.  Evervthing should be
codipleted by September 10, 2(Hk

It weonildl e pacaashlc 1 Brmng i “SW AT Team™ of contractor stadl 1o quickly disperse
the EFA libmary collections. For example, a contractor feam of 4 [Shrary siad® wouwld be
able 1o succesafully disperse the Fdison 1sh library collection in 3 - 6 mambs. A Four-
per=on team woukld cost an estinated 5150 « 5200 per hour, or $2d4.000 « STL000 per
LT
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These are estimated costs are for the Edison, ) lah lbrary collection, which is
melatively small compared to other EPA libraries. The oosts lor a larger EFA Library
collectson will ke higher, The lasger the collection held by a lihrary, the greater the
oots For its responsihle dispersal.

Wotkgiroup Hocomimenlations

1. The *no library™ option 18 the least vishle option amy EPA Region. Table |
clearty shows that many EPA regional staff rely o the core services tlt the
EPA library network provides. Therefore, any Region that closes iis library
should plan ta sel aside Gmds 10 pay amather EPA lhrary in the network lo
prowvide these services.

I, Bome EPAlibraries that remain cpen in FY 2007 showld offer o provide core
library serviees, fior an agresd-spon fee, 1o these EPA Regions and
Hendquaners effices that no longer bave their own libraries,

A IFihe EPA Headiuariers libeary, and several Regional lihrarses, ol close by
Eepdember 30, 2004, the Agency will be faced wiith a buge challenge to
responsibly dwspeme is collecizons. The Agency should dio whalover 1 takes 1o
ensume that these collections will comtimse to be available fo both EPA and non-
EPA users an an ongoing bases.  This mighd require an isvestment of fusds to
hare contracton: thal can responsibly pack, label, ship and ne-catalogee the
haldings for each library that closes,

4. The tdhce of Environmenlal Information shoald fued the contineed
mgimicnance of e library network s OLS catsbogue for FY 2007, and perhaps
for & few vears after thet. This would give the Library Network sufficient tinse
Lo ligure ou hoaw B0 ghsorh The costs bo maimiain this dlectromic calalogoe.
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National Framework for the Headquarters and
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Office of Environmental Information
L5 Environmental Protection Agency
Angust 15, 206G
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EPA FY 2007 Library Plan: National Framework for the
Headguarters and Regional Libraries

Inirlngtisn

Crvgr ihe past dhees years, EPA has be looking ol ways o modernize and imgrove the way it
prodvides libwary services o ils erglioyeds sl the public. The trend moreonl years hes shodn a
shift i the wirv people request anid receive their Bboary services fross EPA. With more sserials
anvn lahle omding s electronically, EPA has Tinmad thal ils empleyes smd the pehlic se finding
thie st s they need from EPAs Web sile and they ane requesting mare mifermaion
ghectronically. In addition, wiih bghier secumity at jis Bsilies, the pobdic’s phosical vests 1o he
EPA hibrones have been declaung. EFA has also sealized that in ool gees oflsiencie i
hawving it= regional Beraries work meore a8 3 cohasive network with shared Fanctions as opposed
1o Their cormenl operalioms. These rends all segpeiad 1o EPFA that i needs Lo e msformalion
pechmolopy 1o improve tis delivery of erary services, and i neods to streambtms tha number of
pilssical likrsies 10 gain ellizience

En cady 2003, i the regquiest ol The Azsislant Begional Admisstraton (ARA), the OMice ol
Exvircnmenisl Infermation (OE[Fconducied o femibiliy stody of optsens Tor feture regional
library oparalions, Sshsequendly, OF] developad o reportz— i Cara for fnffar
Fervices: EPA 1 Rephoml Lifwaries and Comers;, md O s’ Approackes e 08 Efd
Rapaomal Lidvravy Sopeead, These sludies inbendiad 1o infoem The AR Ax om thisr oplions s
siippoit leary servecss in cach of the Begioss beyond FY 2005

Bs Jusgust J00%, the ARAs formed 4 Reglosal Library Metwork Woerkgroup Initiabive ts conduct
a sludy of the OFL repor and davelop recommendatzons on wirys 1o maimain an effective Libeary
Pectwork in The event of o rediction b the Bbrary suppon budgel. The Workgroug, co-chained
by Ragons ¥ and 10, involved Gedorall Berary managers from e Regions and Headgeariors. In
2006 FPA mecarved The FY 07 President s Budget, whech maluded a proposad 5 millsen
reduction 1o the (] library budpet. This proposed budpst reduction accelersied EPA"s effons
Lir v lings an prlin 10 soadermane s lileary sypalem, In pocd e, This bidged was allocated b the
Hendguerters and Reglonal libmries, which comgeise 11 of the 20 libearies inte EFA Natwork
While this spsecilic budpel rediic son doss nid alFecd the othér Bhrames m the EP A syvslem, siich
i the Cffkee of Adminisraon ind Resource Managemen (OARM] litraries and the (ifice of
Besgarch snd Dvrvelopmant s lsborory Hiramas, EFA ecognires thal any redustion m servicas
il same of s libwaries. will undeubiedly bove on bmpact on i rest ol the libranes in the
Pk, Fora lisl of & the erarkes wthe EFA Lvary Wetwork, plesse see AHachment 3

To praparg for the Wdgai reduction, EF'A esisblished a Library Steering Commisice m the fall of
2005 comgsed of seniod managers From EFA's Progros Offices and Hegens, co-chred by
DIEL and Begion 4. The geal of ihis Steering Committes wis io develop s new model of
prodtidimg librey services s EPA sl The Steenng Commilles reviewad e recommembilions
firom the siall’ kvel Hegional Library Mebtwork Wokgroup and it condwsied addsizonal anahses,
T document—tha EPA FT 2007 Library Plas: Nodenn! Fromeeork for dee Seadmansrs amd
fegiamai Lidraries |8 o reeal of the work of the Steering Uonmittee.
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Thi Tollivwwmg is & deenpizon of the new mada] EP A plans o nmplemenl By énsare thal EPA
emplives continue w receive quality library services and tn dhe public comin:s 1o Bave
aoess i EPA informateon. EFA plans 1o hegin trmsstionng 1o 1he new mwoded im Bammer 2000
in preparation for the budpat redection at the beginning of the FY 2007 budget cpels in {haokbar
006, [n FY 207, EPA plans 1o implemznl & phased appeoa o disperse andor disposs of
libwary colbections in thoss 1beeies that will olose sooess b thed phvsiil collsctions.
Aitachment 4 comlams chanfication and additional infermation cm bopics covered m this plan.

Library Services for EPA Employees

The merw puosdel of prevading librry servicis emurds Thal FFA smplovess will contins 1o
feceve he seme qualay of 1ibrery serveces. While e qaality and level of Ntesry services wall
remain the same, emplevess willl recetve these services throagh dilferent and more efficien
means. EPA will provide raining oppoarsmilies and guidancs malenals o medrust omployoes on
he iike ol EPAE bl services. The new medel s Oees main Soin ok

w A Coordinabed 1ibrary Notwerk: As mentiomed above, ander EPA comment library
weodel. thee Headguaners snd Reglond librarfes work independenly. The new model will
o the libramies from stmsd alone operations (o a network. of coordmeried services
While EPA plawes to strosmbne iis physical libraries, i1 will ansore contimued acoess o s
collectiom of wgue and valuable EPA documents by crzaling feposibery lilwaics. b
addition. EPA is developing Librare Cenbers of Expertise. For exampls, o librar with
mreore experiise im a spesific mrea of meferenee research will provide that servieg jo
emphkivess in other Repioms

s Floviresic Delivery of Serviors: EFA @ mosing to delivenng mone services onling,
EFA will work 1o provide more documenss i electronic format @ will mosreain the
Umling Library Sysicm so employees oun locats doommemts electronically; and it will
raindaan the Deskiop Subscriplion sarvices

»  Dlwintabn Essentisl Serviere EPA willl maintan o] cesenlial liboey servces For EPA
emphvees; they will just bz delivered in & difTerent way. The following is a list ol de
eascniial services EP A emplovess have today and o desoription of how dhey will e
dalivarsd wmsdor the new madal:

Diesbtnp Sulseriptinns
EFA emplovees will cominme 10 have scoess o the full EPA Deskiop Library,
which hemngs elestrons: mlimslion sarces o all FFA employvees through the
EFA litranet. Fsaployis o aoiis cimeil news, peina] amicl, repoits, and
reference murerials from their deskiop. Deskiop Sutsonptions is o 'Working
Capital Fend Service charged i all deakiops

Imterlibrary Lins
EFA amplovecs will comdinm in have sccoss be the materials they need via
Interlibmry Lamn (TLL) sarvicen. 1L inehados the retnaval af inlemal el
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axpemal library collections for EPA paross, |LL will be provided in the Regaons
arl Hiadagiarten bs aable EPA slal amal contrschkos b bomroi moideriala Trom
wther libraries. Providars and procedures io obigin this sarvice will vary from
Bepon io Begen, 17 the Region choosae io wee saother EPA ibrare, such as the
Mibranees of the EFA O of Adesnisiraion md Resooroe Mansgemenl, 1o
prevvidde imterlibrary loan servises o thear empleyses, there willl be a cost for ths
service b The Region Regiots who opl o ol this service Treat mnoter library
weill astablish a lisson i thewr Begion 1o mamsge their [LL requaests. Al ILL
requests will be cisnneled through The lisison S iracking quality cosirod.
budlpeting parpeses. A sliemaie Baison should b esiablished so provida
conlinuily ol speraliom

Chline Lihrary Systems (000.5)

EPA employees (and the pablich will comtime to have sooess to e Online
ity Systiom (M) TH8 i e backbune of lilwary service o EPA,
supporting e Agenoys search, oorculaton. miesdibrory bean, cataloging, and
Fhrary acepuinilions iimctions, In FY 2007, the CHfice of Enveonmenial
Indomation will Fand te maistenance of the (LS. Foosre lunding mechanismes,
such as includmg (515 a8 pan of the EFFA Desbiop Subscriptions, are baing
exgloned

Rafrrmmcn Reseandh Sio=

EPA emaplovess willl coniinue o have acoms 1o eferencs Besearch Services. [n
iy Hegions and a1 Hesdgiamers, the workforee perfims ot of ther own
rescaroh omlime. T oo this ressearche the workSorce will comiirms: e have
actims Lo The EPA Dskilop Liteary of sahserplion dalahases, such e Thalog,
Seience Direst, and Mews Bank. For more advanced rescarch, o member of the
Pepional werkfoece will ha ahls 1o cominct their Fegional or Headspeariors haison,
ke wodll forwand the roeguest 1o Research Triangle Park's (RTF) o Cincinnai s
referencs librrians o & dilferent service provider. Some Regione will peantain
Bessited Bocal resssarch capabsility asd'or olFer services on specialiesd topics, such
a% busingss or kgal ressarch. For instanca, Fagson b omd Bogion 10 hanve apreed
1 hecome & service provider o otber Reglosal offices whe need company
rescarch infomation for thewr enforcement Tiigaison meeds. In all of dhese cmes
ticse wall B a dol Tin Lhe services ool o dha Regioss.

EPA Library Services for the Public

EF A cumendly uses. many different mechaniomes b pel informaion jo the public, sich m the EPA
Wl site s resposse L infomsalson feguests vie phone, essmil and postal mail. ERA libeeries
hava also plaved & role in presiding public accass o mvironmemtal infomatsen, W ighiened
wecunaty of EFA Tcalimies, Seere his becit & drop i the nusher of pliysical walk-ms 1o EFA’S
libraries. EPA has alse found that mosi of 1is requests For mformation come o ihe Agency via
e, el walk-ina. D b these trende, EPA is mooving lowand providing public soess 1o
anvromsmial mformaiion Srosgh mone ¢lectronic means. The following = a desarnption of
b ERA il provadie Fbeary servicas 1o e public,



126

Hequesis B Imfirmeation Recoived vin Phone, Fa, il sl Postal Bail

Bequests for information freas EFA afe received by many differem organizmions s EPA In
some ceeses The pablio requests nformation direcily from an EFA litesry or & request is rouied
from an EP A progeses 1 the Bbrary. Te ereagre that the public™s roquests sre amemerad in a
thmety masner, EPA will mgbement the follow i

®  Headquaners s ol the Regiors will have & plas ts mansae pubilic inquines tea will
reflect mvy changes b their library operations. Many Regions will refer publa
requeata for mformation o the EP A regiomal public alfair offies or program stalT,
I liisin, EPA wall develop dn “expen” st o laclltate the referral off magiiries thal
require maore deiabed follow-up ot the maional or regional level

= EPAwill confinue 1o provide answers jo commonly asked guestions on the EFA Web
wile, and il will work e expand ils Agencv-wile knoadedge base Tor direed onling
soiess Lo Hrequently ssked questions (this i en Office of Envirenenta ] [sfoam s
service known as the “Emerpnse Customer Service Solufion™).

Hequesis fer EF A Reperis and Documonis

For Headquariers and the Regioss whes e plivsical Hiwaries sre chang, The pubdss will no longes
be mibde to walk imo gt library 1o find & report of docuseent, bul they will contisue t be able to
mecoss popors md documends theomgh oiher means. The fellowing = a description of how EFA
jilasis 1o Ensere thal B public comtmiies b have oo b EPA reports sl desciments.

= Provide decmmests in ddectronie Tormal asd hanlespy: The public can cumrenily

mooss over 13,100 documeins eleciromically through the Masons] Environmenal
Publications Infomation Syvelem (NEPMSL EP& will expand il National
Fanroresental Publications: Infismation Sl (NEPES) 0 heonme the Aganey s
electromee archive of publaled seterial. See Balow for Soimds on the plan 10 expand
WEFIS.  Inaddition. EFA will develop procesheres (o saplure and archive naw
Aggeny documenls cleciromeally i the pouil ol comlent by working with NEFIH, and
calalogng e docaiicsis i 1he Onlee Library Syl The Maesial Cemer for
Exrvirommsemtal Fublications omad [Informatsen { MCEPL 'Warehowse responds to
meiquaita T e Bardiaopdy docim el il holds an s mvenibory of 4,500 ks, To

e il ol ke avaskable Tor Tiee digiribaeon 1o the b o Baedoopy,
EPF A& will sl implement Prim-on-Demand Service for electroric doomsmts (such as
DecuTech m Cincmnatih, This will expalile the printing of docmmenis o Thess wha
reijue] deumnent i hardeign.

= [agitization Plan: Agescy documants od cumently in the ERA NMaional
Environmenal Publications Infension Svatem (MWEFIR) Edahase will be senl o
Cinariresnti Tor digitiestion imo MEPIS. Usique EFA dooumenis from litearics
chosing accwss Lo Thair phosical space m FYO7 will recwive Grsl priomby for
diginzation, The cerrent schedule calls Tor completson ol this e phase ol e
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digiaeations efTont by carly Caleridar Visar 2007, EPA dodiiments in ibearsss thal
plan o e opes aflar F0G will alan ba digiticed after the mesenals from
chosing likraries are finalized. Deowsmerns will be racked Sunn g the dignizaion
process io ensure thair svailabeby 1o asy requesier. Speafic procadures or
dipiaring have beon provided io EPA sialf,

# Plaiminin tooks b idestify sl levite doomments: KP4 will cominge (o s s
e Chaline: Lilwiry Sy atem (008 and siipgoit the Online Campales Ly Ol
POHCLEY i bools o kenidfy mad kool research repans and other pubdications.,
Thieugh the THE, the public com lozate o infomiaion saece wad wiek with a ool
ir universiy library o request The document via Inlerlitrary Loan,

#  Inoreasse williiy of poblic soces tools; EPA will moresse the EFA Wb sie s uiiliiy
a w key aotes poanl Tor Ageney inffoeralion by prowmesling galovays sich as the
"Whare Vow Live™ bk and “Window to My Envieomment ™ as ke (o mogimal
infanmaiian

Transitioning te the FY 2007 Library Services Madel

Thas: wection sdenlilfes e key activilies That will he meplememed ks envore 2 Tramsilnn b The
new misded of providng Berary services. EPA s working with library service providers in the
EPA Lalirary Merworl 1o pinl ageecmieins i place o eniure contaieis libeary servioss for FPA
wlafl and the public, The Fellowing describes the slaps thad the EPA, H-nd-lrm-mn# R gional
litwowics thal are closang e pliveacal litwery space willl need 1o splemen i gsre the
avaskabaBy of EPA documents,

Tniplemsenl a Phased A pgiraach i the Clesiire of Physical 1k

EP & will implemsmi a phasad appoach io the dispemion of the phy=ical libraries i the Begiona
that chioose 1o downs e or eliminae their collestions. EFA s mplementing o phased spproach
Iy previde time Tor Regions io complele the acual dispersion ‘dispomal of ther collscisne. n FY
206, somie Hepional libraries meny begin dispesion of some of their phvsical collections. Oiher
Regiods imay il e collections o stiess, 2., aather Tully opentssnil s fully dosed, uiil
fendmg for dispersion is availahle, By rosasming in =tasis temporarily, the collectsens will =all
be ooassibde ro EPA stall’ s theough imerlibeary oan o otier libwanes. To preserve
meoennibility, imhdurlmm'wmhmmybmnq resthich ¢ sl mondl dems s
is done in chsed wiack arcas of large miversiy 'pl:hfllhfmm '|'l'.|||!' thiere mary be some
diiiiipieen b scoeni b somkhe ol e Bégiotal ool 1 v B, EPOA will
wiork 10 greure that thers = s much mtlunpm'lth'P-’. 'F'l'i:an'IU'FF

Al pressend three of the ben Regioms plan on cheing sccees 1o thar physcal Tbeary space. These
e thw libearses m Begions & 0, mead 7 The Heasdquarions Library will also cless physical sccess.
Ly s eallid o, Bl il willl evain Fanclionmig as ené ol the e reposilory Bbvases (RTE and
Cinsinmati are the ofer fuoi  Although tha o librarias will met be accpsable o walk-ms, they
wolll goantinie: bo provede Libnary semvices seoh 88 Imierlibrary Loans {ILL) and relerence research
1oy regiomel ansd Hesdipuaricrs mal¥ threugh agreements with the RTP and'er the Cincinesis
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Fbraries. The puhlic will bw able o comimes accessmg The dooemenis previossly hald by thess
glosimg regional and H} libranes ciher electronicaliy Brom MEFS o physicalty vie [LL from

Standard Revien Proseeilre Toe Calloe i Decision

The EPA Hessdquariere and Hegienal Bhrares will Tollm s slandard procedure for collection
dizpereal Sacisions. A sisndard procedurs will ensure that Begional colleonions are Seporsed
andior disposid condiatenly and that malerials that shouild B kepl in tha Ageney are relamal, A
ey cons ieratson when doziding whot nesds 1o be retained is the presesoe of impoman bstonscal
dociiments. The Heearies will Gellow a damalied procedsne lir revienmy <olladons and making
determinations on fhe disposriion of these oollections. Mmierials produced by the Agmoy will b
reviewail by each Region's neconl: managemaesl program 1o ascerlsm whether The Tikrary holds
convemence eoples or anginal records. In all cases. democessinning procedures will b followed
B rellact the actusd keation of malerias. Riblioraphic rocerds will B updaal in 015 for

it i b that are oransfermed or disposad. EPA will work to keep coberent colleatims together,
stich as reports relatimg: 1o 2 specilic gespraphic Hegon or Tewe. [n the event meterials o any
ather govemmen! propery are tagped for disposal, libraries will follow the approprisie
precadures for thie action, A szlection and evaholion procedure s allacked 1o Thes document,
[z diligemos requires that dee materials be olfered v appropriate libreries, such & other EPA
ibraries, the Lilwary of Congriss, imeverlies, and slale govermmnls, belime By Gm be

disposed

Standainl Procodene i Delerinliilng Wi iv Relaliod Collectis Sheeiild b sl
EFA Headaeariors and s Rogions will carsfially revsene thair collections 1o delermme wherihar
dogiiments shoubl be retained, sent o b reposion of o libeary tal s remaintg open. Choe
digdermination = made thai speciific ilems or collections should Bo retmimed. Begions will ¢ honse
Trom the Tollowing possible mtemal dispesion opiioss;

& Zard io ene of the desigraied EPA repossories in TP, Cincinmeti, o Hesdoquariers, or sand
b enoiher EPA library i the Litrary Network, Procedures asl scops of repusiionics is
availahle s hitp:! irtramet. apa govepahgere naildbea reposilory prosedimes him

w CHFar paris of collections bo olhar Bhrames n ET'A

#  Trmafar mey valuahle EFA recomds o the Bagiomal records managameni program

Por those doenmanis that EF'A decides should b dispersed ouiside of tha Agency. EFA will
Clivose lposs the ol eiersml dasperion oplai

#®  CHfar paris or eollecisons #o the Libeary of Congress
® [Hber paris of collectsons do other Federal, staie and kecal perecrmments Tor Sher libranies.
& (iffer paris of colleotions o local ressarch universiiics For wheir librarics

IF o of a Berarsas above sgrae to receive the decemaents fagped for dispersal libranes may
ofler pans ol these colloclions 1o Regonsl progross ad sall.



129

In all e, deacemsaening procedures meel ba followed Woorelled sciual locdion of mederials

* A EF A publications of rare, or other detimet value may be provided 1o ORARM i Cincomnaia
for incusion indo the dagiial archive of Agency publication: mamirdained by the Mational
Pubhcalicans lilermnel Sae (MEPIE) dalsbase. There is no charge Tor s service dand o will help
build & permanent archive of Agency pablications for tha fufure.

Conglusion

EFA s commsatied 1o proveling its employeds the Borary servioss they seed 1o o their jobs and
tha public access b the infommation needed to make informed deciziore. The implemeniafion of
thix plan will take b and resounces, aml ERA b committad o snsummyg an @Ticien] iransilion
mb this new maodel of provuding libnery serveces.
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Attachment 1: Glossary

A labeary consists of & number of phivsical pars. Closing a lihoery can meos o number of thinge.
depanding on which pari= me clesmg. This glessary is inkandad & provide & commeon language
liop speakiing slbann Tihrary elisares,

Aequisigion — The purchase or receipl of new maleraly it e el colfection

Camvemience Copy — A comvensence copy of a recond is, by defimetion, & nop-recond with no
evidantial vahue, Convenimes copees arg oflm relamad & m Yechnical refmmes’ boenss sl
keep them o thetr deshe of in the ofTice and refer oo them i the perfonnasce of their duties.
Regional libranes offen baep somvenmiance copies of reports amd ofer records. For this kind of

relieremee,

Demorrssion — The removal of librare metemaly from the plyviced colleotion. Dasccessioning
sl s whis o Beary weels oal alisolele manarial, el abes oo whsn o il is
closed, Durmg deacsesssoning. meterioly are remered from e ey caiabog and disposet’ or
dperaed {Iransfimmed o smather Fheary s catalope see updated o pellect actsons taken

D lamibem - The comvasion of kard copy documems into digiisd Form.

Mol — The destruction of Hibeary maneiets, Tollowsg spproprens procederes Tor dispaaal of
ROV Py,

Dispershain - The wraisler of Tibrary mateals 1o other libnsie. A Bbans phrsiod coffasion
may be trarefermed whole or m paris. Waterinly may be Sepersed imlamally, to other EPA
libramiis, o s extimal Bbraries, oech i bose ol other Taderal apescics, slale gove w, 0T
sl

BlateHals - May incliide basks, poamals, s, millimeadia sid ofher phivescal olgacts
Crrreerally, Kibrary matenals S nod mobede offivial receval, bat convenimes copmes of records
may he ineludal

Patrans - Amyvone suthorieed 1o we the sareristy and eervders of the library, Moy mobade EPA
slalT smad contraclons sl or the pubhc,

Physieal eollection -~ The phyvescal materials dhai ihe librry provides o patrewe. such as books,
Jonmals, reports, and other seiteriale. A phjaics! collimtion may be loeon, which means no sen
fiamis spe ooyniraal [0 ey wleos be disporesd or dYspersea, mesiing desmying of giving ouey the
madrrialy in the collection, Fhveical sollections may also be digitized so fhal they may ba access
ehectromically, DHgnizng & physical colleetion raises mponant consideralions Tor copymhl,
post, and seabiliing.

Public Informatien Centers - Bpace where EPA Regions provide keeal pablic access b their
documenis. This sometimes cocirs in fha Regional library's remding reem, b it can also
hapan b i cusions spade Tor thal purposs, such as a pa bl inforesanin cealir, Tn o cass
the pubdie may be able 10 view Ageey reosids o dhese locatesiis.

Hemding rwsn - A sposce ipen b pairows, whech provadios ssiling smd workmg, arcoe For sy,
[y saveriale ared Wrarr semdless, % library can cost without s resdimg Foosws, b for
palroms. Ly e ike physical maderials They sl chock them oul of the library and s Sem back o
thewr avwn disle A peaading doom sy serye mere than jus the ity Ofben seadig nooim o
EFa Beogions are weed e prbiic dalfemastion cenvers.
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Hecords — The decamanis thal provids necessary and sufficieond evidence of the operations,
podizies, and orpeation of S Region. The official &finiion of recorsy |s providied below.
Recards may b requestad by the public under the Freedom of Informaisen Act (FO0A Jand may
bz wizwind af o kel pablic bjformatios cmrer. Canvedimes copes of fecorls sy be
distribarad o allow sasy reference 1o the comkenis of the reeord. Conveniencs mopies are nod
reads.

“Fecords michude ol Books, papers, maps, phiotographe, maching resdshle mateniik, or
b docmmeniory maerials, regaediess of pliysical form or chamctesistics. made or
reservend by m mpeney of the United States Govemmen| uader Faderal law or m connection
with the trareaction of public siness and preserved oF approprisle For preservation by
thal agency or iis legitimale succgssor as avidanss of the organization, Rmctsens, policies,
dbecisions, procederes, operalion, of olther activitees of the Government of Bozaise of the
infonmaienal walue in them ™ (44 ULEC Chapler 33, Sec, 330011

Berviees — Ay servece oy idad by mhe Dibeary. The sl Coms SErvices e Hewering
peessions and doing research {called reference), providing access i onling dxiabases, and
imerhibrary lod 1o feeicve maloniaks from ofhier lilwi .

1a
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Altschment 20 Library Collection Dispersbon Criteria

Introductins

Thes docurmiennl has been prepansd Lo sssist the braries in the Regions oed Headguaners tha
chivss 1o reduce, dsporss or disposs of (heir libeary confenis

Mo two EPA libearies are the same.  They diffier in slze. sarget audience, subject focus and depth
ol colllection, The phyveical collection of an EPA library can contain e Tollowing:

®  EPA publscalions in paper, including lechmical reparts, guidinee dosumeana, policy
wistemsemis. direotives. revords of decision, sest methods. Of particular mote are
peeblscations prepared o sponsored by ithe individus] ERA Hheary's parem Office or
Regiim.
Jemzrmals, primanly seienhifie, lachmical aml madical, m papear or miceolirms
Technical materials pebfshed by oiber Federal and stale apencies such as geological

sy mulerias

w Bl that heve héen ully printad, including estbooks, reference books,
ditrlies

®  Law hooke sl regulstory matarials such as the Federal Begistr and the Code off
Eesderad Begulonions

»  Microfiche, particulsly saierofiche ol EFA seports acquired from e Natiosal

Techmical Infomsesion Service al the U8 [hpt. of Commerse

laps

Absiracis o indeses 1o the lHersiure such a3 Polhmion Absracis.

T, D Dw, VHE Lapesy, oie,

Risk Mamspemend Mlans = pard of the CiTesie Comagaenses Anahess (T A ) Reading

Hosoans enctios (#ome Hegional Libraries)

®  Pubhic dockels such as Eegiomal NPL Mawenal Prionty List) Pablic Dockels (some
Regional Libraries)

® @ F @

Ik sliticn 10 Beii collsctusnia, libiimics abes conlain equapiniail (PO, ssciolsem feader primes
fiche duplicaiors. copiers, etc. b and fumimre (bookcases, whies, chairs, desks, modular umas).

Thaz sespaitaibile disgosal degeriion of an EPA liliary collaction s o S |of projes fequeng
planning. tame and resourees, The process also requires conskbeombde axperii=e in o rmember of
grezos, particulirly lileary and govermsent propety mansgemenl At o sty de Renieg
o aliipane o lbwary maatertals guickly. e foss of imporran? and snique ssarenials cosld bene
vy e comrmguemcey I e A gemor ocanmar dorimest eoemiilie findmgy or engfevcemem
acveare.  Additional infierenion oo digpesson of maleriak = found ot

hintp:iniranet. epa govepahgine natlibra docwsenss library_procedures digiization_dispersion 0
(F
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Gemeral Considerations

EFA organizations Thal ane climmamg, or deewnsizang S phooical Beranis shoold ahide by
th Eollowing:

-

Expsgre the peeservation of EPAS pablications (ressach repois, guidaiee malizials,
policy staicmenis, @iz, by:
1. Maimsining Agenoy docements thal oumenth exist only in paper wimil they can be
digiazed a1 FPA Cindwminali ol addial 1o e Malional Enveom ailsl Pulilicilem
Informedion Syslam (NEPLEL NEPIS wall ba tha Aganey's alociroms documen
nepsilony.
2. Dispersing unigue EFA materials 12 the desi gped docussent repesilonas al
Headquarizrs, BT and Cincimnaii
Pedbow all applicable govemment property nibes and regulations.
ihaain the sdvice of the CiTeea of General Cosnsal or the Cfice of Begional Counsal i
avind The meelvertent dsperal of dodiiments thal siigpor rdissoking o B,
Conaull EPA s120T expens in &fTorem diciphe (el oy, lodcelopy, gmeenng, &)
for valuable inpui on what materisls 1o Ksep localh,
1 psdate caimboging reconds for both paper and elecirons: deoumends in the OCLC (Omline
Compuler Library Coenter) dolahass, (Eeoonds e dovwnloaded Tiom OCLT 1x EFA's
Umbme Libeary Systom (L8] This is paricelarly seporiani dering tha library transifion
period i malerial wre plysically moval 1o cther keations and cleotronic disusenls an:
ereaiad
[H=sowrage tha esishlishmani of divessonal or brasch =mini-librames "
Ulsa iha Pederal Becords Centars {FRC) a= approprate Tor reconds storags bed nof as
dociimenl ppolonise
Discimtiinil fegpaests relizred o The Nalonal Teclsical Infimsiatssn Servioe (WIS a the
118 Dhopt of Commarse doss nod sshsithoda Tor the need 4o preseres EI'A madanals in-
Ioies: a5 sted above,

Dvispersion Criterin

Fach EPA lilwary sl s o ke &ocisions abaiil the moerials in thesr phyaical asllections.
Thera arg Five bows chotoes:

®* & & & @

Cornlimes b kaep ilerns enaile

Sl paper-oally FFA dociiinents b NEPIS For digiligaliion
Sersdl welected e b a desigrated EFA repesilory Tor relénlion
Dhispszrse o donale dlerrs b olber lihrarizs

Rezyele or destioy e

Choices willl be larpely Based om a particular keoadion ™ capasily & slorne i nooaskain a papss
dosumest eollections this capacity will vary sigmficasily, Soma Incations will commug 1o
witpprt a Tull collection, cthers wall downsize L o boeae (ore) oollestion snd sl others will
glimmnaia hair collections antirely, The felbewmg cnbena sre meani 1o assed those kscafion thai
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arg dowmsiping or chminating their eollecsons, Consequamly, the following "Keep™ hist i=
dvided im0 reo parts. Pam A describes Bghepraority dieme: fhose koouties planning e mainsn
qithar full oo hasic icore ) enllecdions may chocsa b kaop thoss meronials omsiite.  Pari B
s mabenal Bl can b rerryad Trom the kel it aml “Eep™ by an EPA epeestory. Tha
arvgerall goal of oty parts is oo mainism o keest o of two copies of valuable pebdcations within
B Apency—with access i mlerlibeany loan—until they can e digrizal.

Which Publications to * Keep™
PFari & Types of Materials to Conside - for Retention Cnsiie st Foll or Core Collections

& RBequired for litigaisen purpses

wn  Botimely used by loval ssalf. This apphies. particularty 1o ihose titles not moailable
elictranically

= Faper cupien of currend jownal subssriplions that are by maintained s pard of licenss
EITERMIEIS.

w  Relevant i the parenl of ganizalssn s core mision

& Biate or locsl pullizabeen dessrbang snvronmenial conditens within the gadscular EFA
Region a.g., siais gedogical survays. These publications oftes go ol =of-print

w  Upstoedaie, of oerrent value. Mot Cunreey of conlenl cmnol be jodged by the
pudelication dade alone,

= Regioms shonld consider koopmg x set of Tille 40, Cede of Federal Papelations (CFHRs)
Tiriiny e cumment venr o well i past yeass 1o suppon compluse mafcenest lagal sisfl
CFRs sould bo kept in an aceessibla [ room in thosa lecations withost o Bheary,

& DA Hesding Booms and public dockets are kegally mandsted. 1 will be necessary o
reasnign B T i L other EPA g Ealiins,

Pard B Types of Materials io Conslder Tor speision (e FPA Repeiory Libmdes

&  Lniqw or rarg EFA meviarials that are not Froquently veed onsite snd are med meailable
electrenically. {“Linique™ m this comle s maeans enly one EFA Beeary owns That
particular gitle.) Each library recerved o Bst of ts unige: boldings in Augest, 2004, Ttis
imrpertani thal exlamsive coondmialion ocdur s Thal in cases wheré sevirsl] copis ol a
docmseent et ol least one of These (s kepl somewhens within fe EPA Library Metwork.

& Ouil-af-prind publicagions thal eee uselal s are STeul 1o Boreow or replace

& Blaterisls thal have histoncal el cmes (e, haseline studics) b ane sl neaded by
EP & sinfT o tha bocal mite,

Which Publicatinns to Dannte/Thisperse (o Mon=EPA Librories

®  Nfatgrials thal duphicals Bhose held in an EFA Boeary (reposilory thal o agread o
ks them .

&  Nlalerisls that ere electromcally availabds on & long-lerm b, particulasly dose
includad = WEFIS,

n
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wluliple coples unkess thne i o overrlding regson o keep soasewhere o EPA

Any usalile pubds: sl el canneal be maislsrsd onarle or o oy EPA reposalory hibeary,
EFA publications, padscubarhy lechnical repors, thal are nof cusrenthy s the inventory of
i Natvonal Technical Informatson Service (MT15] can be sem fo W18, MNote dhal NTIS
wually reqarss thal & completed inpt Foem (5F 208} sccompany b kechnical repor,

Which Publications v Hecyele or Destruy

-
-

Pobs

Aryiking published commercially tha 5= owidaied (old seftware bocks, the Ind ediiion of
atille i in it 7 ditim, @1c)

ltoms in poor phyveseal condstion undess 1) conent &= rarg o X} iha lom is the lasl copy m
EFA and s nid available ebewhiers elasirsnically.

Nemis whichs remain ckoeeed when afTeral 1o obes Elililions.

Klaerol@hin ol journisl thal aee avadlahle onlee via open aocesd archnves

N s dmsparrtan o disposs of any Bhrary ilems in an emirmmentalbe responsible manner

Adiditional reseanch on this fopic & underway and the resubs will be deenbined.

Microfichc

Smoa a large mumbar of EFA reporis have never beon distribuied in papar, most EPA hibrarses
have & significant collection ol EPA reports an mierafiche. Some: lbearics have other Niche
oollections as well, e.g., emviromameninl mpaec siglements. Again, pvailabiley of the matenals s
ather Formals or & other Apensy bcalions should be considered . [Ta deczaon s meds ba
disperse e flche collections. tey oan be dmred of sold & units.

Wisn Wil Accept EPA Library Materlals?

lesnrasons Thal may accept dispersed matenals are lsted Bebow in onder of prelerence

EFA Bepository libranes should be given fing chotog of 10- be-depersed maierials for
psaible dipaticaison and'or inchion in fhe reposilory colledtions, More daailed
procedime will be fomhoeming

[Hher ERA Bibrarisi.

State Lilvssnicw sead #lale evirenmenial agency lbearie,

Collapes and universties wilh envirmmmestal sudics csrmoak

Uiniverssiv and puhblic libranes thai have collections of governmant dosomente. Sany
Bvve Been desagnated i federal deposstory Bvares by the IS Governmenst Pruming
Hfice. In sddition, BT siafT have affared o coordinale EFA s deporsal sctivities with
B Chovemmend Pralim g THNce w8 ondir bo sdealaly and prcserve “Nugative™ Agincy
doguments for public aocess,

Listservers are presely bang med succetadilly by EPA librares (0 sinsnoe
availabiliy of malgriak Thes pastics groes Bhrames on the listssrven the chanes ga
eheonse i request speoafic item
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Transfer of Sarplus Library Material to the Library of Congress
AT he Tndlessimg o st b bedn o kan Proom the Library of Cangress Woeh sin ai:

Bt e goins e Tedhir bl

Under lorgsinndng policy, Federal ldearies are emcossraged, parsuant to 36 CFR 700 3543, 1o
translior thair swrplus by malenalks B the Library of Congress' Anglo-Amansa Acquisiiions
Devision, Buch tranalirred materiabs are seaded tn 10 gays in the Lilrrys holding, 1 s Gor
exchmmgges. b2 transliar 1o other Federal sgencies, md 10 make svmilable through LCs surplis
bosoki programs to other gualilied recipients.

Hevanse of kewer stalfing levels resuliing froms budgeiary restrictions, LU has sarowed the
sgupe of surplus materials il can acoepd from ather Fodersd Fbraries, LC will aocep ondy
transliors ol supplue and deplcale sofl or hard-hisnd backs (monographs, momopraphs: series,
itimnals, ety from Federad agencies and only o the followssg colggons:.

MNavels

Paferanse works {o.p emcyvslopadias, direstorss, pedes, such o Encvriopedin of

A rredatiors, Tie Bortd of Ligvming, The Skbtasnan s Faarbook, Sools bn Froaf, e, ol

wibler thas thires vears
And niot obder than fve vears in:

Humanities (arl, musis, halles kilers ale )

Hisdiory ol deric sl

Soiil sclenoet {eeonemes, politses, sl )

Edugation

Bowrnce (apmeulurg, medicing, compuler sciency, malhematics, phasics, @iz )

The Library will no kager accept bomnd and imbound serialke. Federal sgomoies are adbed to
dispeas of serals in accordance with their regulaiions geverning the dsposal of surples and
Aluplnzalic malirisk

L requesis notification o the carlicst possible s of any governmen libranes thai are
schaluled tiy close or b subslintially redscal. The Library shes requests thal shipments of 1 000
pounds of mofe be ol cared in sdvance.

Apeien’ cooperalzon in adjusling o thee revised policy in med appeesialied

Faor mure mformstion, or For questions conceming shipnents and the ssefulnes of am
apency's merplus boaks b the Library of Comgress, plese contaci:

Jocezpih Ml b

Angla-American Acgubitions Division (LS ADIKAN ALY

Labeary of Congress

100 Independence Avense, X E

Wishinglon, RO, TE540-4170

Phoomse: 200-T07-%524 Pax: 202+TONH80

E-mil: guahiihs:, pon

13
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Attachment 3 List of Libraries in the EPA Meiwoerk

Hendguariers and Reglomal Libraries:

[eadguariers Library « Washington, [

Rogion | Library, Baostion

Eegion | RCEA Research Library, Boston

eegion 3 Library, New York Cily

Regmens 1 Repional Center Tor Envirossssentad Information, Fhilalelphia
leegron 4 Library, Allanta

Fiegson 5 Lilwary, Chicago

Hegson 6 Library, Dallas

Restms T Bfvmention Resoio: Center, Ko Ciy

Heszaom 3 Ervironmental bdonmation Service Center, Denver

Biesgaoan & Technsoal Library, Dherver

Feszaon % Ervironmental Idomaation Center’ Libmry, San Francisco
Regson 1) Library, Soatile

EFA Program (lloe Libraries

Lagislstive Rularancg Libeary

il of General Counsz| Law Libeary

DT of Prevembion, Pesticides and Toxic Subslances Chemrical Libeay
Matiens] Enlfmeameit Investagations Cester Frva =rila] Fs 1= Library

Envirmnisenial Rescareh Comler Libraries:

Ufice of Adnedstrative and Resource Monagemser (O R ) Library s Research Trissgle
Park, Morth Carcline

OARM Library i Cincinnati. OFf

Labsiradory Libruries

NERL - Abmesphernic Scknoes Modeling Division Library, BTE, BT

NERL - Exvvwonmemial Bciences Bivision Technical Research Canler, Las Vagms, NV
NWERL - Eemayatens Reacarch Divesiom Library, Sthese, 74

NHEERL. — Allasie: Eoslogy Dhiveadm LiBvary, Midragaiesl, R

MHEERL - Gull’ Eeolegy Dhvision Labeary, Undll Brecre, FI,

NHEERL - Mid-saniinest I-'.n'.'nh:ngn'lﬂ'.-ll.u.rrl. Library, Daloth, 2%

MHEERL - Westem Foology Diviskon Library, Corvallis, O

WHAMHL - Ground Water and Ecosysiems Hestoration Division Libesry, Ada, (K
mmtionel Yelscle & Fuel Emissions Leboratory Library, snn Arbor, 31
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Attachment 4

Addditional information en specific fopics

ol msarion of the EPA Library Notworks The OUEM BT sind Cmcisns Rbranss bave
agreed iy co-liad the Metwork, Thay will conlin ke condud comference Gills used by the
Metwork libnares sl ard mansgers for infonnatssn Seing. coordination of cross.libinary
allorts, and haredle cther i OFL will comimmue fendimg the Likrary Network listserve

Conlinmed maintenascr sl updais of (LS OE] wall comtmie o Tund C0L8 in FY 20607, OF]
imtessds 10 prasem a peoposal t the Workisg Capital Fund Board to make (L5 a WO service
Eeginning in FV2E8. Managemenl of (18 has been ranslemed b the KTP Libreary, ol all
services, includirg suppont af the Caling Coraparer Library Carer (00 L), cumendhe availabile
m CILS, will contines, Procedheres develiped for the digiseation and dispersion progvesses
molmde directions 1o mpdats OLE reconds 1o nefleot states ol docmenis.

Fundisg fer NEFIS. the libniry of digitieed EPA #ocuments: A present, MEFEE provides
At by ovir 15 HD EPA decumenls. The digitizadion proces ia proceading smdathly and has
e fimding necessary io combmue. The goal s fo digiize all migue EPA documersis wiih pooniy
Esamy prvem Lo Those documents helild by libeemies thal e clesing Ui phevaical space, and ones
digitized make them availabde online 1o all s

Stall gccess to Interlibrmry Losss (LL L} sl how fo malsiain reolprocity s ihe ILL
process: [Eegional Bbeanes Sl are cheang will enlor inlo Ree-bopad sorvice agresmenls wilh
aiiher the Cincinnali or BTF Bbranes. A Baison st each alfecied regiomal and 1eadguariors
ecation will process requests [rom the local plall. BT asd Cincinrali librarics will reouess
1L.Ls for all therir patrons {local or o a differant location) mad will lend in vers b exiemal
requeilery, therelone maintaining reciprodily,

Stall ascess o Rieforenoy Risiinch services SLadl sosvad By libminics which ane dlosing seoies
e thair physical space will b ahl 4o obigin referenoe mescarch serviees from ihe libranes in RTF
o Camdmnali i By are urable ko el heir nedals by secessing the deskiop librry seanmoes

Avcvess o professiinsl jpomals seline through Deshiop Sabec dpebas given the redectisn
i smbsrrigtions fo the paper coples due fo badget cots: 4 oarvey Bas just taken place 1o
wleml oy ol siibeacriplions seroas Bhe Ageney sl regional sl programmolic priortics and
plama For mext year. This provess hee mbormed m angoing effort fo determine where we can gan
gresler efficiencics through The leveragimg of the subscripiion perchases snd the climimedios of
duplicative subsenpilons. This survey is also mssting e i deiermining needed fimding for ihe
Diesktop Sulscriptions WOF servics, The WOF Biard has just approved an incrcass in fusding
for the Dshetop Sshacriptions Servioe Agreemen b0 esure continuation. in Fy 207, of 1he same
Reviel ol access b online ssienlili: and rescarch jesrmals i al presenl.
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Truining bm wse ul eleckrunie resources; T s enhancng an e gisling s of malerials thal
provide ianicteens on the use of te Online Library $ystons md of the Deskao Lty Desldop
Sulm'-m This omlma i'llnng |! availably al

v - . THher Bibraries in The Network have alse
developed raining snd instructsenal masenials on the use of e nesounces. These maerials will
ha avaslahls meroas fhe Mework,

Malnteniance of e Agemy wide knowledge base for direct saline seoess The Ealempse
Customer Servicy Solulion consivts of a prowmg dalaboes of Froquently-msked questions (FADN
wulwnilied b seversl EFA Web sies, including the EPA Home Page. A process o place o
cominueusly ipdaie tha keowledpe base with the respoases written by experts in the varioes

i E—

Froviskhes m plece to enahle people with disabiligies to aooess inFarmation: Al new
electromic and informalion kchnolagy (EIT) products will comply with Section 50K
redesetienils EXoepl i suliaticns Whene e semplanseuclesaing 1o o regiiinsments apply.

Tewourmping eslablibemoni of divisional er hrands mini-libimicdes: The ctablishoient of
mibni-libraries i oo aged hecams Thal would Tl access to de documenls (n Thoss: sai-
libranies #a only those siall whe work in st wnit mdsor havve knowledige of thair location
Dirizing those docusments and placing thes moone of the three EPA repasitories would snsme
wad oooeis by EPA stadl andl the publse.
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Exhibin 4

QECA Pusilion Paper on the 207 EPA Library Plan

The: {HTice o Enlerceent and Complignes Assirance (OFCA) m commmtiad o mainlaining
infirmating resowroes 10 sepporn our enfisrcemssm prognes and projects. We wanl 1o
conlinne b support o enforcement pariners and stakeholders by providing inform ation
services and materiaks, bul are concermed bow this willl ke accomplished as library support is
cul meross the Apeney.

Ihe pllan for library reductions addresses many complex mnd complicaied ssees. We have
atermipied 10 dake the details from the plan and categonoe themn mto over-andhing themes or
issues anad provide examples which illusirale Bow thal issue may impasst OFEC A in “real
Terma”. Wi Bave sl slaad CFECA s poailan om specile Wopics. Addbiosmlly, There was 4
lilwary netwiork conlErence call on Aogust 8, DO where somse o the spocilies queshions
posand by the draft plan werne addressed. This paper mskos reference 1o detnils sddresssd
dhring thai call that are of impodance o the OEC A position.

The cver-arching e That OFC A s concemed with ane
I Cots and Fundig
2 Accesabality of informaties — Access vo Inforeation

1. Tomelingss of services

ISSLUE | - DTS ANI FLNDING

slany of the poims put fords in the plon have ssocisled costs which heve net been
sdeqquataly addressed in the plam These coefs are hotl nelual comts, mach as paying a vander
lizr d prrcduet. oF serviee sl cosly of meneased v demands ona libry, esulling in
inergsead lahor costa, Biath contract and EFA smplovee Bours. Rome speallic ecamples ol
concems with undefined costs are put Forth in the Following exmmples:

A, Cust of digitiving of decumsnts - w pul forh on page § of the plan, “Apmey disumianls
ol curnemdly o dse FPA MNalienad Environmeital Fublications Inlisemalessa System
INEFIS) dalabecss will e el 10 Ciniasia 1or Eplats mie NEPIST. Whils OECA
supponts the concept of digitizing documents, we bave many questions thal are nol
arewgrad in the plam. OECA s questions regarding this issue are:

w [DRghlifing i 4 very expeimive proces, him (s This jrocess osid 1o be Nisdod?
o Wil these cosis be passed on o QECAT
o How willl these oosts be paid by OECAT

CKETA"s passithom o digitizimg deocumsents - W aippor the comeopd of digiidmg many
ol e Agencics dociments, however, we Nimaly Belicve thal & avslomelic approach be
“eiapiped-oiil” and procedees defined Inchadiing cosl menagemeil, e 1o
mplemeniation of the progess,

RIX TNH: |
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B. Imterlibrary Lins Servbees (TLL} - An ingerlibrary Inen is 4 recprocal sysicm of shaiing
Btueen 1ibnmrnes, usually o Jow of no cosl 1o the libramses imvolvad The draft pla
addressed subsianiml changes in thess services, many of which auposed fees or had
acklcd cots, Carrently, Bhe NEIC Bbeary postacipales m ILL sérvices with ofher lbrearics
al o o day cosl Lo the MERC lhrary, Tnitsally, e deafl plan was very vagiie on ko the
ILL fee process would be implemented and QLA had concems sboud the impacss and
wods of The proposal re-struciunmg. A ol the Auped 3, 2006 hbrany nework
eomference all, MEIC was vedbally assured Sa The reciprocal 101 srrangemen tThal s
currenily emploved will contim: & be avallabls 1o the NEIC library af no cost froms the
other Agency litearies @i romain open.  Fowever, Tor other OECA amployvess ouside
ol The WEK libreery area, there men b coss azsoginted with getting, nesded malerialk
whene the reghonal library his chsed and Serefone b et panicipating in a redprocal 11
amengement. FPor example, when an OFEC A pdoves located within & regional office
requests magerial threagh an imerlibeey loan i the regional Bbeary, sincs that ibrary =
chosing amd can’l reciprocats by keoding ol matesial, Sen Libeary o mdividual wall incur
a fee for geiting the requesied information dlmough the 1LL sysiem OECA's questions
comcerming [LL are

o How will DECADECA emplovess no al NEBRD pay for the addniomsal Toss lor
ILL mawierials?

o How will this system be managed ™ And by whom?

o How mic will these addtioml [ees he?

CREC A"y Pasitlon on 1L - This plan doos mol sddress the specifics of how this “feo
wwidemn! ldsan ayatam” will be managsd or Bow i willl Be apphal 1o non-ricipredaling
hibearice  CIECA e comeerm o how the B system will be sructiined amd
mpdemenied. While DB o appreciats thal & troe imerlibrary los system is hased
on recipresily and vesderstiands that o @ hbrary = nol in Ghe poetion o lemd, then o
pavmmenl of sorls waaild be justified. Hiswever, e hive concerm en The nmplesentalion

. Dk top Subseripion fending redwction - 4though the plan sys tho sisfl Swill
ComEiran: B0 have access 1o 1he ol EFA Deslinop Libeary™, the Ageney's licemss loe
Sgiemee Direct for the Deskiop Library involves both paper subsenptions and electronic
aceass. N the hendreds of josrmals inchadod in the ScimeaDirest senviee, EFA only has
Tall-gean el dromme: ddcens 1o Thise joumals for Which e hatve alvo kave s paper
subscription. s pliysical libranes close or stop thetr sutsonptions, the impact on
alectronio Beense (falklext) way be dovastabimg. Withow the substantisting schentific
mfommation svailable in cwment literstere, OFECA s mission, including supparting <ivil
and rissdnal igerssns mid the devebopment of regulatons, will he compromised.
CHEOL s questions regapding the Deskiop litmry are:

o What wall the “Tull EPA Desk-top [abeary™ oomlos?
@ What is the FYUT Warking Capial Fund mie o this servace?

B2 0 1
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o Whi wall Tend this seriece For ofTsces stlas CHEC AT
o How wall DECA be assured of continsed socess o the vital resounces nesded
Ty (LA employess?

OECA s Pesltion on the Deslotop Library - OECA needs ssssrmmee of cominued aceess

o mnany of these subsonpiions even if the subsoniption vin the Desktop library is gone.
We need clarification om dee WCF rades.

D The Oling Library Sysiom (0L8) is the backbone of the Agency's Library systom.
(N5 i= the sysiem which trcks the =taius of all the libraries’ holdings and is the
elestromic fomm of & card catalog. This is & eresial sarvice and wo meed the Bmctionakity
af DLA d0 he contimmed in cnder 1o locale matenals needed for enforcement. The plan
shates “Fuhure funding mechanisme. . oo Baing explored ™ AL the library network gall on
Auguel &, 2006, NMEIC s ansurad that this system will be lunded wy 2007 by OEL

DECA" Pesitinm om 0L5 - While GECA s in suppart of CE] Duding QLS in 7007,
Tiiruling sonmce) Beyond 217 need o Be pdentafied as soom as posaihle

E. DECA™S (NEIC) Ehrry eapadity The MEIC Lileary a8 he only speciahized
enviromeniad Torensic library m the Ageney, The MEIC bleary supposts anfircement in
the regions when There s a need for NEIC s cxpenlise or umge: maeriak, asch as
sianderds s mdusiriad process infermation. Loss of suppae Tor enforcesten within the
ek sy Caise s evera helnsng demand on the small NEIC |y by reguinng the
MEN libiary to provide iol only uniijise materiab, b also lens that des regional
libmaries camenily provede,

OECA"S Pesition on NEI™s Library Capacity - Then: i mo budget avalable to
expand NEIC s library capaciy should this mcressed demasd for NEIC library services
wepgur, WEMC is slready secing o slight incredse in requests from ofber regiamal libraries
whase stafPlours gre being cin.

Mlmny of de points i the library plan address varions sspects of what will happes e
collevtions and documents as reglonad lbrarses clese. While the plan addresses a phased
spproach o closing phvsical librarizs, OBCA & concemed abon the potetisl ko of
valmable imfommation. Addstionally, OECA & concemed that the loss of insttitional memory
s will as the boss of expertise from professionsl bmnans in the regions will hassper
OEC A s enforcement program. The following examples catline OECA s concerms:

HI23 2K k]
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Thee plan ouilines a hierarchy of locatsens where collections
will b mimnl bt dises ned sdegquately sddrers The plomning precess med 1o delermamae b
u dispersal bocation will b determsined. (HECA is also very comoemisd about the
sceennihility of thmb-party daia or documentation which CECA may bave ssed or relisl
upan i Form guidence or detemminations. For example, Region ® has alresdy begm
sl of ther collections wilhoud thasa profecols i place. Infremalion frem The
calleetions regarding the Gien Lokes Intlive of dila suimosiding hitives heahh snidies
may e boen disparsed sed OBC & and the Agensy mery nof b ahle 1o keale this
essiniinl mformation. W st have oostnued Aoosis 1o supgaonsg infomatio (o be
shle o sehsiantiak and suppor cur findimgs, darminatons, and guidanca,

VB A" Posttion on [Hegersal of Collections - CEC 4 needs the infomation,
collections, and data from cosing regioral lilesrizs that is y Tir el

work: particularty imdusinial provess documenis. ssabvdical methods, and back growd
dhevaienls ed e develop OBECA guidence ard nalis b be kept witlin an Apessy
galletion ar library, OECA & serisushy conoamied tha these deommenis may be
Aistribnted wilhest slagiiats d& tatisen ared catalioging sl mreny b virmmlly
Joest wrihvim the syviem. CHEC A meeds assirances that this type of informatsoen will be
maimtainel within an Apency eollaction and thed e colkectsons will remain cataloged,
imvetoried, and socessible.  Heving this data or mformati on ofTered ol to ofber federal
slali, i hadal Fhraries, o imiversilies is ol i scceplahle oplion For (EC A, Prior s
regronal collectins beng depersed, DECA believes that dispersal protocols must include
review by regiomal enforcament peomil

AsceslIiy of Digitsed InFermatiun - The plas curenily calls for the Sxgitzation of
many ol the dosumsms From B colkiciions within the litearies thal are closing 'Whils
D A suppiits the conepl ol digiization, we sbe have concerms iboul sontiiiel
poegssibility to omsginal dosuments after they are digifized and oreling secess affier a
dewaien] is diggized. OECA sepports e carlier libeary network position that tvwo copics ol
ihe docmmenis being digiiized be reipmesd, in separats locaiions, for dissster reoovery
T

IR S Position on Acorss b DHgitived Information - OFCA beheves thal the
ontaloging of the digitieed image meeds o be subiect 1o nigorous review and OO o ensune
thal The image js calaloged sl comecthy relirenced. One simall mistake could resull in a
valuahle documient beng bost for all time.
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The plan stresses thal 0 18 comimised 10 peovidhng EPA “emplovess the blwary services ey
meed b dio dheir jobs", ot o pot sdequately expluin how this will be scoomplished if
librarses are closed and ofhers have redoctions in avmbable services. The plan calls for the
culimg of serices md reduction of availablke resources and the overall avalahility of
infirmalizn o many smplivees, The Tollowimg are examples saed ko highlight the nature of
The lmlingss weiic:

A Tmelings of Serdieg - UOECA is invodved in a il or criminad inigation ssd the
Judge ask= for dooumentation, we cam cwrentls rely upos a likrary 10 locmie the
mformation and bave it preduced 1o a court bouse ima limeby mamer. Under the cuis
called Tor m the plan, limelness for such service = mel addressed

o Howw wll simiebssns euch ot B Bandled il a regiomal library = clised?

H. Timeiness anet ILL whhis Closed Libraries - The [LL process for regional and 110
offices with closed Fbraries as put formand in the owrrent plan presents a real problems n
e of timelmess, espacially for enforcoment. Mo mes OECA amployvees are Taced
with tight dealines. T they il i dn Fldefingd s costly e by oliom s
milforriadion By nedd e make their case willkims Bght feelnenes, The Apeney may be
Faoed wilh seiedis FRTIE Catl G

OECA s Position sm Timeliness - GECA would like 8w issue of besliness for
acvensing mlormation 1o he shlressial ssd o plan developad For conbmgime y measdires iy
provabe cmerpency access in limé-simslive, crilical silustio

Summary

Int sitmmary, TECA @ conserned that thee plan does notl adequately sdidress the s of oo,
dccessabality, and timebimess. In order o continie b suppost OFEC LS snssion, oir
employess meed informetea which is curment, timely, comect, and oocessible.  While we are
[ully woare of the budpei culs mpacting the Agency, OECA meeds to oresare the iis
employees contims 1o have nccess 1o ihe inFormation thad is erifical For thems to do ther jobs
and Gl the Ageney meecgom and profact the Amenszan pohblic,

BT G -
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Exhibit ¥5
Congress of the Mnited States
Wouse of Bepresentabines
Basbington, T 20515

Septewber 15, 2006

Tha Honorsbks Davic M. Walker
Compleniber Seranal of P Unisd Steles
WS, Govemnmean Accountabifty Offics
ddi O Exressl, MY

‘Weashinglon, OC 20548

Dazar Mr. Wakis

Wi are wiiling fo requess that the Gossrnmant Accountabebty Gffice (GAD] sxamne fre
BdrminSyion s phan, noopoieted i e Pregdect’s Teeel paer 2007 Budgel groposal 1o o
funding for the Environmensal Proiection Agenoy's (EPA) Ebrary sysiem by oeer 30 peroent
This Budgl cul will lorcs EPA 10 sutstanimly metrechyn EPA ibrary mereces by cioging memes
Ioranes and reduing hours and Senices i oifens. Ve hase grave ConCems aboul T efecs
of thi plan on [EPS's sbity fo prolec] the srsimonment, ans we quesiicn wheiher the plan sl
Eeciually savn B Joasrramant mofsy.

EP2, profiisiorsl slall aesan thil ihe propessd aut s EPA's likrary aystem wil karm
e Agency’'s abilily o camy cut s misskon end Wil be especially dasaging w EPA's abillly 1o
erloms emironmental lews. They also fear thal, dus bo nadequate plarming and lack of
bnding lor digiliting decuments actess 1a many documents wll be lempcmanly or permansntly
Iost. Addbioraly, these outs could Seprks the pubdhe of Booisa % ortkeal erwinanmainial
information in mery partes of = untry,

Backgrpund

The Prasident's fiscal year 2007 budgel proposal for EPA reduces funding for the ERA,
itrary syeinm by bag milon dolars, g 30 percent ol rom preseGus levels, Tre decison bo
1arget 1he oot [0 e 10 Alagonal B bed e Hemdauanars by wil rsed] in susstactaly
gemater propoiional cues 1o thess libraries and Fas arsady resuled in tha closwne of e Reglon
S lbrary, Qn Augyet 15, EPA's Ofiee of Everonmental formabion (G€1) msusd a plan’ fora
Teew Binuchund or this EPA lrary system Basad on (hi aasumstion (hi budge! cut will secwr

Thia EP& Libirary Metwsrk cormat of 27 ibranss dniriuied throughout the coundry. The
Iprgres sorve EPACS 10 regional ofices, 2 research cenlirs, 12 ressanch laboraiones and EPA
Headguartsm, EP&S lbrery sywiem aleg perves the public. The sysism comsins 3 lange
calection of Lniqus maierak thal are not avalashs hiough oFar wiees  Edeh régenl oy
prrnanty seraes ths regicn nwhich & s iocaled ond comising specakred maleralks

! O ol Esviesarrial Inforrrason, LS EPA. EFA FY 307 LIBRARY PLAN: Matioaal Fresesack for
Headguafers and Repenal Limaric. Asguad |5, 34
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Tre Honoratde David M. Waker Faga 2
Semember 18 3006

redevant fo EPA activiies in the area, inclding enfiorcemen acsions. Some of ihe bhranes aiso
save an repcerionss for materials the Sgency B equired 5o make semlabls bo the public under
uRfisg arvinenimesdal dlaties

Timely aocess bo informaton |s essendal o Te Agenoy's wark. EFA's soendss
angineen, regalaions, and atorneys utlzs the loranes' cobections and sewices o pss=mbie
Fm infiorrsation they nesd 10 enforos amviconmental lree, desslop reaporabie regulalion, and
exrfvsbol drereriviaetal Ak inael s and rosierch

Seneerne Aot e EFY Flgn

Vitila tha OE| plas is vague en seaciles, & kiy @amenl & is “shased aopreach io he
choaune of physizal Frraries,” which suggesis thal EPA will close o numbes of fis exisling
itvarkes. EPA has already identifed Shres ibranes %o dose and has begun impiementing the
plan by dspersing collecions and redusing seraces, deen hough Congniss Ric nod yel
areroved EPA's FY 2007 soproprisfions. Tra plan eims 1o confns io prowide access 1o
doiimiils slesirencally, bul dods not disciss T numbar of doouments hal would reed bo be
digitized, the tmeframe, o T amoun and sourme of funding Tat would be necassary 1o camy
1his ok

EFA profassenal sball have reised Sinong conoeTs. about This plan. The Crice of
Erforcanment and Complianos Assurancs (OECA] smued a posiion paper cadbning 1he cffcé's
ponoerns about the effects of kbrany closurss o enforce=en] sffats ? The DECA papar
suggesin Fab EFA s impleranling & senicusly Newed plam thet: (2) may Incréase 0osts o the
EPF& progias elfees thal rely upon the liranes’ sendces: (o) risks losing valuabis irformaticn;
and {z) fails 1o ensune the avallabiiy of idomation s in a bmety manne:, 3 8 often crilical n
emoroement affors. The eesicents of 18 local uriors sepresanting al ast 10,000 EP4
employess wiohe (0 Congress 1o protest the lies of EPA's lechnical ibrmnes " Among other
e S5 lettar atalas thal, wihile Thene will be real lossas in informration avalabikty, R is nod
chiar el P wil ba ary Lost saings

Aa fhe EPA stafl nobe, $re aetisaied ardirgs of 53 milon annually may ba lusony and
i not appasr 1 ke sulicean justification fer making information less aocessibie withn the
Agancy and w0 the poblio. & repon produced by Stratus Consuiting for e ERA Litrary Meteors
in B004" paints & veary posfive pichurs of EFA's ihrany rebtesck and salmibis Sofdisvalaly th
EPA's ibrary metenrk has & banefil bo Gl ratia of ovar 1. This suggesis the plan may resul
in @ rel owt b e Agancy il cosls for netriesal of infermation ane shited 1o individual program
afficas of iT edditons Tunds ahe e uined 1o mainkain avalabiily of documenis theough mira- Gr
Imiemet aocess. For supmple, EPSS iorares conlan mary cooamaents Sal hiree ol bessn

1 OiTks ol Enfeceman and Compliance Sonrance, L1 5, EPA. DECA Posifon Peper o the 5017 EPA Library
Fua, Awspu 13, 30H

' Lemer from Predden of 16 Lacal Unicns i Seasiom Conesd Boma asd Boren Dorgan, fasc 39, 5004,

* 0o ol Ervvirororsnial Indrmatkom, 17 5. EFA, Mudeem Cos for indeermiion Servicer: EFACS Begioral
Libwaries pud Conters. Janiory 1004 FPA 288-R-[<-001
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Tha Henatatle Dared B Winlker Fage 3
Eepiembar 19, 2005

digiized. & appears thal EPA plans 1o sl Fbrares firsd and digiies dosumans bled, Il &
urcimar from the budget propo=al or tha plan what funds wil be aliccaled b erswing Tl paper
and merofelad oo usdins el ba Sgleel and misde walibls abcnonicaty

The gakic sxpads EPA 1o fulfill s mssion of protecting faman healih and the
ervironmant. Thia Agency canncl acoomplish this withaut information, EPA, nesds the
lﬂ':;rg_ﬂmlnﬂ'mIhﬂﬁﬂﬂﬂmﬂn‘ﬁﬂhﬂilhﬂﬂhhﬂlﬂi“ﬂﬂm
o riarmesian

EPA s acindlies are furded by the pubbc and are desigred 1o seren e pubio. &
shutierssd Fhrary goae nol furthe: open and rerezanent govemmant. & is urciear from the
process Fal has cccumed whather EPA @l any poni solcied commants o opirions fram e
priemal usem of these library sendces about their plans 1o ciose Ibraries and o dsperss and
dpcend ol rair ecladliona

Wim fully suppor e goal of modemizng the managemeant ard dedisery of indomatian
i v ‘neihint ihin geimimend aeed io the puble. Infermation and cammunicaiion achnoinges
provide opporunides for a povermmaent o uikze and deribuss information more afcandy
bof intemaly and estemaly. Modemization should ooour, howeser, within a framewsons That
afLnas conlifuity in e delivery of Banics during the modersizibon process. The el shauld
be enhanced and expandsd aooess 1o informaian. nol vagua cromises of fulure imgrosemants
19 information sersices, whils el access 1o information is siminated withoul Comgressonsl
mction

Thaaralaia, wi vk thal G40 scamne Fe plan for metnaciaing the EPA ibeary
neswork, s jusification, and s irglemantalion. We ask thal OAD eidress tha folleeing
guesGns N e evaminatbior

T} How Wil EF&'s plan afie tha deliveny of infomiation seraods 1o AQency employees and
the public? W e mereces o Agency employess and fre publc be degraded,
miainlaned al curmenl Bvels, o improsed thiough Fs imp tian of thin plan?

b Wihat @ {he curent etalus of EPA's plarned changss o Be Torary sysiem? What
ornanges e EPA aisady mate, and whal e3dieral changis e planned? For T
libraries. im the system Tal hass already been closesd, what is The status: of ther
eallecsiam?

3} What crieris are being usad 10 decide which materials i the EPA cobschion will b=
